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CTaThe aKTyaJu3nupoBaHa npoﬁ.nema yInpaBjieHudA Ka4eCTBOM NeATeJbHOCTH IIexaro-
TUYECKOI'o COBEeTa B YUYPEKIACHUU oﬁpasona}ma, NnpeacraBjJeHbl IOKa3aTes, I03BO-

JA0ImMe ONpeaeauTh YpoBeHsb 3(hGeKTHBHOCTH OPraHM3allMi IeJaroru4ecKkoro coBera.

AKTyanpHOCTh IPOOJEMBI yIIDaBJIEeHUSA
Ka4yeCTBOM [esATeJbHOCTU IIeJarorudecKo-
ro coBeTa 00yCJOBJIeHAa HEOOXOJMMOCTHIO
IOBBIMIEHUA KayecTBa AeATEeJIbHOCTH Iefa-
FOTMYECKUX COBETOB yUpeXKIeHU! o0paso-
BaHWS U IIPU3HAHUS €r0 POJU B IPUHATUU
KOHCTPYKTHBHBIX PEIIeHMU IO OpraHu3a-
muy 0o0pasoBaTeJbHOTO IIpoliecca, AOKY-
MEHTAIMOHHOMY 0O0€eCcIIeyeHUIO JeATeNIbHO-
CTH IeJarornyecKux paboOTHUKOB, YHUDU-
Kanuu TpeboBaHUil K QYHKIMOHUPOBAHUIO
Pa3JIMYHBIX IIPOIECCOB.

VYiupasieHue KauyecTBOM AeATEIHLHOCTH
meJarornyecKoro CoBeTa ABJIAETCS 3HAYU-

f

UX peanms3aluy — XapaKTePUCTUKU KaTe-
ropuu KadecTBa.

B Mexayuapoauom crangapre CTB ISO
9000-2015 «OcHOBHEBIE IIOJIOXKEHUA U CJIO-
Bapb» JAaéTCA CJIeayIolllee OlpeiesieHue I0-
HATUS KayeCcTBA — 9TO «CTEIeHb COOTBET-
CTBHUSA IPUCYIIUX XAPAKTEPUCTUK O0BEKTA
TpeGoBaHUAM » *.

Cpenu HampaBJieHU# yIpaBJieHYeCKOU
IeATeJbHOCTH II0 Peajm3alluu OCHOBHBIX
GyHKIU ynpaBIeHUA KaueCTBOM JeATelb-
HOCTH IIeJAarorn4ecKOro COBeTa BBIJEJIAIOT
NJAGHUPOBAHUE Kaiecmea, obecneienue Ka-
yecmaea, KOHmMpoJasb Kaiecmaea.

& MBLIM BHJOM AeATEJBHOCTH KaK IJA PYKO- OmnpeneneHre COCTOSHUSA KadyecTBa JIIO-
§ BOAUTENS yuYpeskIeHus ob6pasoBaHHs, TaK  0Oro Imporecca WK IPOAYKTa BOZMOMKHO UC-
> ¥ I8 HefarorndecKux paboTHUKOB. Jo-  KJIOUYUTEJHHO NPY HAJIUYUAM OIpeNeIeHHBIX
g CTHIKEHNEe KOJWYEeCTBEHHBIX M KadeCTBeH- CTaHAapToB. PaspaboTka JaHHBIX CTaHAAp-
< HBIX IIOKasaTejieii, yBeJIMUYeHUe Pecypcos, TOB HE TOJHBKO IIO3BOJAET OCYLIECTBIATH
g yéTKOe OompefiesieHNe IleJlel W MOAUYMHEHWEe KOHTPOJbh KadyecTBa, HO M 0OyCIOBIMBAET
g HEeOOXOQUMBIX WM MMEIOIUXCS PecypcoB ILJIaHWUPOBaHME U obecledeHNe KauecTBa.

i

g * CTB ISO 9000-2015 Cuctrembl MeHen:KMeHTa KadecTBa. OCHOBHBIE IIOJIOMKEHUA U CJI0BAphb
m [OnexTponnsiii pecypc]. — Pesum mocryma : http://quality.by/main/glavnaya-stranica/24-26-

fevralya-2016-goda-v-belgiss-sostoyalsya-seminar.html/. — Ilara gocryna : 01.12.2017.
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0. B. Kne3oBuu. YnpaBneHue Ka4yecrBOM AeATENbHOCTU NeAarorMyeckoro CoBeTa

I[InanupoBaHWe KadecTBa HeATeIbHO-
CTH IeJarornyecKoro coBeTa — BbIABJIEHHE
TpefGOBaHUM K KadyecTBY PabOTHI Ienaroru-
YeCKOI'0 COBETa, a TaKJsKe oIpelesieHUe Iy-
Teli mx peanusanuu. IIpomecc miIaEupoBa-
HIS OCHOBBLIBAETCS HA MOJUTHUKE B 00JIaCTH
KauecTBa, colepsKaHum paboThl B obJyacTu
KadecTBa, ONMCAHWY IIPeAIojiaraeMbIX pe-
3yJbTATOB, CTAHAAPTOB U YHU(DUIUPOBAH-
HBIX TpeOOBaHUI K KaueCTBY pe3yJIbTaTOB,
a TaK)Xe Ha COOTBETCTBYIOIEeH cHucTeMe
(OUKCHUPOBAHUS PE3yJbTATOB, B TOM UHCIIE
¥ UX JOKYMEHTHPOBAHUS.

TTonuTrKa B 06JIaCTH KauyecTBa JeATeJIb-
HOCTH IIeJarord4eCKUX COBETOB OIpejelie-
Ha B CjeAyIolleil HOpMATUBHOM IIPABOBON
JNOKYMEHTAIIVIN:

» Konmexc Peciybsimku Besnapycs 06 06-

pasoBanuu ot 13.01.2011 Ne 243-3
(B pegakuuu 3akona Pecniybiuxu Be-
aapycs ot 04.01.2014 Ne 126-3);

= [Tocranosienue MwuuucrepcTBa 00-
pasoBanusa Pecnybsuxkm Bemapyck oT
28.06.2011 Ne 47 «O6 yTBepKaeHUN
MOJIOYKEHH O IIefarornieckoM COBETe
yupexJeHusa o0Ilero cpeguero oopa-
30BAHUSA W POAUTEIHCKOM KOMUTETE
yupeskJeHus o0Iero cpeaHero obpa-
30BAHUA;

» [TocranoBienue MwuHUCTEpCTBa 06-
pasoBauus Pecnybnmuku Beaapych oT
11.07.2011 Ne 65 «O6- yTBEp:KICHUN
IOJIOMKEHU O IefarornyeckoM COBETE
VUpEeXAEHNA NOIIKOJHHOr0 00pa3oBa-
HUSA W POAUTEIECKOM KOMHUTETE YIPEeXK-
IeHNsd AOIIKOJLHOT0 00pasoBaHUA M
OPU3HAHWN YTPATHUBIIUM CUJIY IIOCTa-
HOBJIeHUs MuHmMcTEpCTBa 00Pa30BaHUA
Pecny6nuku Benapycek ot 02.04.2010
Ne 41» (B pemaknuy IIOCTAHOBJIECHUS
Munucrepcersa oopasoBanus PecmyOu-
ku Benapychk ot 28.12.2016 Ne 126).

CucreMHO# MH(GOPMAIIY O COLEPIKaHUN
paboTel B ob6sacTu KadecTBa JeATeJIbHO-
CTH Iefarorn4yecKoro CoBeTa, CTaHAApTax
1 TpebOBAaHMAX K KadecTBY [eATeIbHOCTHU
MearornuyeckKoro CoBeTa, JOKYMEeHTaIluu
[0 CHUCTeMe KadecTBa HesATEeJbHOCTU Iie-
arOTMYeCKOro COBeTa B JOCTYIIHOM HaM
JIUTEepaType He IpPeACTaBJIEHO.

Onvea BanepwesHa Knesosuy,
KaHOudam nedazoeuyecKux Hayk, ooueHm,
OekaH ¢haky/nbmema ynpasneHus u
npogeccuoHaisHo20 pazeumus nNedazo2os
UHCcmumyma nosbiweHus Keanuguxkayuu
u nepenodzomosku benopycckozo
20¢y0apcmeeHHo20 nedazo2u4yecko20
yHugepcumema umeHu Makcuma TaHka

ITepBrIiM sTamomM B paspaboTke cTaHAap-
TOB M TpPeOOBaHUN K KAUECTBY AedATeJb-
HOCTHM MeJarorunyecKoro COoBeTa ABJAETCHA
ompezieJieHre KPpUTEPUEB U IMoKasaTeseil.

B ocHOBY pa3paboTKH CTaHLApTOB, IIO-
3BOJISIOIUX OIPEeLeJNUTh KadeCTBO Hesd-
TEJbHOCTU II€JaTrOTMYeCcKOro coBeTa, HaMU
[IOJIOYKEHBI NPUHYUNbL MEeHeOHCMEHma Ka-
yecmeéa KaxK HayKu U obJiacTH IpaKTUue-
CKOM yIpaBJIeHYEeCKOH AeATeIbHOCTHU.

1. Ilpunyun cucmemHrocmu.

T'apanTueit peanusanuu NDPUHIUINA AB-
JIsIeTCs pacCMOTpPeHUe ITefaroru4ecKoro co-
BeTa KaK CHUCTEMbI BHYTPEHHUX M BHEIIHUX
CBs3€eil, COBOKYIIHOCTU IIPOIECCOB, BHIJEJIEH-
HBIX B KauecTBe IMOKa3aTeseil KauecTBa.

2. IIpunyun opueHmayuu Ha nompeou-
meas.

B nmammHOM ciydyae B KadecTBe 3auMHTepe-
COBaHHBIX I'PYNII IMOTpebuTesieil KayecTBa
BBEICTYHAIT PYKOBOAWUTEJNU, IeJaroruue-
CKHue pabOTHHKM, oOydamlmuecd W UX 3a-

CAMOOBPA30BAHME, CAMOCOBEPLUEHCTBOBAHUE, CAMOPA3BUTUE
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CAMOOBPA30BAHUE, CAMOCOBEPLUEHCTBOBAHUE, CAMOPA3BUTUE

KOHHBIEe IIpeacTaBuTesu. PeneHus mena-
rOrMYecKoro coBeTa IPaBOMOYHBI IIOBJIM-
fATh Ha KA4eCTBO PA3JIMUYHBIX HAIIPaBJIEHUU
JeATeJLHOCTH yUpeKAeHus o0pasoBaHud.

3. ITpunyun yywacmusa Kax0ozo.

T'apanTuei#t peasusanuum IPUHIHU-
Ia ABJAIOTCA obeclieueHVe U yJIydlIeHUe
KayecTBa [eATEJbHOCTU IIeNarorudecKo-
ro CoBeTa 3a CUYET BOBJIEUEHUHA B IIPOIlECC
NOATOTOBKY, NMPUHATHUA PeIIeHHHl Bcex
CTPYKTYPHBIX MOApPa3fesieHUul U BCero Iep-
coHaJia OpraHM3aluu, B JAaHHOM ClIy4ae
yupeskIeHusa o0pa3oBaHUA.

4. ITpunyun momueayuu obecnewerus
Kauecmaea.

IIns addeKTUBHON peaam3aluy IIPO-
I[ECCOB YIIPABJIEHUA Ka4eCTBOM JAedTellb-
HOCTHU IIeflarOTMYECKOr0 COBeTa Heo0XoAmMa
HOJIePXKa COOTBETCTBYIOIIEH CHCTEeMOM
MOTHUBAIANA YYACTHUKOB BTUX IIPOIECCOB.
MoruBaInua IpU 3TOM AOJKHA OBITH KOM-
IJIEKCHOM (TO €CTh OXBaThIBATE BCEX yYaCT-
HUKOB IIpoOIleccoB (opMHUPOBAHUA Kaue:-
CTBa), BKJIOYATH B ce0d Kak (popmanbHEBIE,
Tak ¥ HedopMasbHble MHCTPYMEHTHI IIO-
OII[PEeHMsI, a TaKXKe OBITH 3aKpeIljieHa B CU-
cTeMe IEHHOCTE OpPraHm3aIuy, TO eCTh B €€
OpraHM3aIMOHHON KyJbType. Peanusanusa
JaHHOTO IPUHIIUIIA TaPAHTUPYET HCKJIIOYe-
HIe (POPMAJIBHOTO TMOAX0a K NeATeJIbHOCTHI
MeJJaTOTUYeCKOro COBeTa B YUPEXKJeHUU 00-
pasoBaHus U obecliedeHUe Peanu3alliy ero
OTeHIIMaJIa B IIOBBLIIIEHNN KadecTBa obpa-
30BaTeJILHOTO IIPoIlecca B IIeJIOM.

5. ITpunyun npedynpedumenvbroil HaA-
npasienHocmu.

JTaHHBIA MIPUHIUI 03HAYAET, YTO aKIEeHT
B (DYHKIIMOHHUPOBAHUY CHUCTEM YIIPABICHUI

HoAX0ka O3HAUaeT, UTO yIpaBJiieHUE Ka-
YeCTBOM [eATEJbHOCTH IeIarorudecKoro
coBeTa NOJIKHO OBITh CKOHIIEHTDPHUPOBAHO
Ha KOHKPEeTHHIX mporeccax (obpasoBaresnb-
HOM, 3[J0pOBbecOeperaiomieil neaTeJbHOCTHI
yupeskaeHus o0pasoBaHWsA, IOBBINIEHUU
KBAJIN(PUKAIIMN U Pa3BUTUM KaZPOBOIO IIO-
TeHIIHAJa YUPEXKIASHUA U IpP.), PeaInusanusa
KOTOPHIX IPSAMO MJIX KOCBEHHO BJIWAET HA
coxpaHeHHe W MOBBIIIEHVEe KadyecTBa oOpa-
30BAHUA B IIEJIOM.

7. IIpunyun npuopumema ynpasJieHye-
CKOll OesmenbHOCTU.

TapauTueil peanus3anuy NPUHIIUIA AB-
JIdeTcsa BHeApeHNe MeXaHu3MOB obecrieye-
HUSA U yIy4YIIeHud KauyecTBa AeATeJIbHOCTH
MefarornuyecKoro coBeTa Ha OCHOBE IIPO-
BelleHUA NpeNBapUTENbLHON TIaTeIbHOU
yIpaBJIeHYecKoi paboThl II0 CO3JaHUIO He-
00XOAMMBIX CTAPTOBBIX YCJIOBHUM.

8. IIpunyun o0seKxmusHoCmU.

Peanusanusa IpUHOUIA IPU3BAHA HC-
KJIIOUNTh M3 IIPOIIECCOB YIIPAaBJIEHUS Kaue-
CTBOM HeOOOCHOBAHHBIE PENIeHUs, TPaiu-
IMOHHO HasblBaeMble BoJIeBBIMU. Pamuo-
HAJbHOCTh (PYHKIIMOHUPOBAHUA CHUCTEM
yIOpaBJeHUus Ka4yeCTBOM MOXKeT OBITh J0-
CTUrHyTa JWINb NIPU YCJIOBUHU, YTO BCE
IPUHNMAaEMble YIpaBleHUeCKUe PelleHUusd
OyayT OCHOBHIBATHCS HA 00BEKTHUBHO CYIIle-
CTBYIOMIX (PaKTax.

IlepeunciieHHble MTPUHIUIBI ABJIAIOTCA
0o0IIMM, UX YUYET XapaKTepeH [JIA BCeX CO-
BPEMEHHEIX CHCTEM YIIPaBJI€HUA KaueCTBOM.
Ilpu sTOM B KasKAO0i OTHEIBLHON TAKOM cucTe-
Me JOIOJIHHATEILHO MOI'YyT paspabaThIBaThCA
U cBoH, Gojee crenupuyecKue, IPUHIIAILL.

Ilnsa msyyeHusi HaMU OBLIN BBIJEJI€HBI

& xkauecTBOM JOKeH OBITH CHeJlaH He Ha Me-
o caeAyloliye HaIpaBJIeHUA HedATelbHOCTH
pax IO yCTpPaHEHWIO IOCJIefCTBUY HECOOT-
IefaroruyecKoro coBeTa B YUYPEXIeHUIX
BETCTBUA PEaJTbHOT0 Ka4ueCTBEHHOI'0 YPOBHS
= o0pasoBaHUA:
TOr'0 WJIM MHOT'O 00beKTa IpeIbABIAEMBIM K
= ® [IaHHPOBaHUE AESATEeIbHOCTH IIeJaro-
s Hemy TpeOOBaHUAM, a Ha NPeAyIPeKIeHNN
= TUYECKOT'0 COBeTAa;
A BO3HHKHOBEHHUS TAKOI'O POJa HECOOTBET-
I 5 ®" [JOATOTOBKA 3acefaHUA IleJaroruye-
M  CTBUM, TO €CTh HA IIPUHIUINAIBHOM yCTpPAa-
s CKOT'O COBETAa;
E  HeHMH BO3MOXXHBIX IIPUIMH WX IOSIBJICHUA.
& = [IpoBeleHUVE 3acefaHuA MeJaroruye-
g 6. IIpunyun npouyeccrozo nodxoda. CKOI'0 COBETA;
m I[IpumeHHUTEIBHO K BOIIPOCAM yNIpPaB- * IPUHATHE U HCIOJHEeHUEe pelleHuH
JIeHUsd KavyeCTBOM IIPDHHIIUII IIPOI[ECCHOI'O IIegaroruyecKoro cCoBeTa.
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0. B. Kne3oBuu4. YnpaBneHue KayectBOM [eATenbHOCTU Neaarormyeckoro coBeTa

Kauecmeo naanuposanus 0esmenbHo-
cmu nedazozuveckozo cosema onpedensem-
ca no caedyouum noKa3amenam:

IJIaHUPOBaHME 3acefaHUil Ieqaroru-
YeCKOr'o COBeTa B I'OJOBOM ILJIaHE;
IJIaHUPOBAHUE COIEPXKAHUSA 3acena-
HUH IIefaroruuyeckKoro coBeTa B I'0OJ0-
BOM ILJIaHE;

IJAaHKPOBaHUE TIOATOTOBUTEJIBHON pa-
00THI U pacipejiesieHuss 00a3aHHOCTeN
IO IIOATOTOBKE 3acemaHuil Iefaroru-
YEeCKOro COBETA;

NJIaHUPOBaHUE O3HAKOMJIEHUS IIefa-
TOTOB C COJepsKaHueM, BUAAMU Jed-
TeJILHOCTH IEeAArOTMYeCKOro coBeTa U
CTEIIeHbIO0 X YYACTHUSA B HEM;
NJaHWUPOBAHWE METOAMYECKON paboThI
B COOTBETCTBUHU C IIPOOJIEMATHKOU IIe-
IaroruuecKoro CoBeTa;
IJIAHAPOBAHKE 03HAKOMJIEHUS IIefaro-
TOB C pe3yJbTaTaMM MeJarorudecKoro
OIBITA B COOTBETCTBUU C IIPO0IeMaTH-
KOU ImegarorudyecKoro CoBeTa;
ILIaHUPOBAHUE COJEP:KaHUA U TeXHO-
JIOTHMM Peaju3aiiiy KOHTPOJIA B COOT-
BeTCTBUMU C IIPOOJIEMATHUKON Ilefaro-
TMYECKOTO COBeTa.

Kauecmeo nodzomosku 3acedanus ne-
0azozuyeckoz0 cogema BvLABLAEMCS NO Cle-
dyrowum noKasamenam:

MOArOTOBKA METOAUUYECKUX MaTepua-
JIOB: MH(MOPMAIMU 10 UTOraM BBIMOJ-
HEHWs PeIlleHui NpefbIAyIIuX Iena-
rOrUYeCKuX COBETOE, TEOPETUUECKOI'0
COOOIIIeHN I, MATEePUAJIOB IO HUTOTaM
M3YUYEHUSI MeJaroruyecKoro OIBITa
paboTel, mHGOPMAIHU IO Pe3ybTa-
TaM IIPOBENEHHOTO KOHTPOJIA;
MOATOTOBKA MaTepuaJjoB (OTUETOB,
aHAJIUTUUECKNX CIIPABOK) II0O MTOTaM
KOHTPOJIbHO-aHAJIUTIUECKON AeATesb-
HOCTH;

IIOATrOTOBKA CIleHApUs 3acefaHUs IIe-
JaroruuyecKoro CoBeTa;

MOATOTOBKA IIPOEKTa Au3aiiHa IoMe-
HIeHNs IJIs1 IPOBeleHUd Iefaroru-
YeCKOr'0 COBETA C YYETOM BO3MOIKHO-
creit obecrnieuenuss MpoeCCrOHATHLHOM
KOMMYHUKAIIUU;

MOATOTOBKA MH(POPMAIIOHHO-KOMMY-
HUKAIMOHHOTO O0ecIieueHnsA IJId IIPO-

BeleHUA 3acefaHusd mmeaaroruyeckKoro
coBeTa.

Kauecmeo npogedenus 3acedanus ne-
dazozuueckozo cosema onpedensemcs no
caedyuium noKa3amensm:

COOTBETCTBHE XOJa 3acefaHud IIe-
IaroruyecKoro coBeTa ero IJIaHy H
CTPYKTYDE€;

cobIIofleHre perjiaMmeHTa paboTsl 3a-
celaHusA IIeNarornyecKoro CoBeTa;
BBIIIOJIHEHNE IIpefcenaTesieM (PyHK-
I MojepaTopa 3acefaHUA Ienaro-
TUYECKOTr0 COBETA;

cobarofeHe IpodecCuoHaIbHONU 3TH-
KH OOIIeHNs;

KadyeCTBO OCHOBHOT'O JOKJIAZA;
colep:KaTeJbHOCTh CONOKJIANOB (CO-
o01ieHmin);

aKTHBHOCTH YVYACTHUKOB BO BpeMdA 00-
cy:KIeHusA ImpobyieMaTUKU 3acefaHnsd
¥ BEIPAGOTKY peIlleHun;

cObJII0IeHe ITPOIEeayPHI T'OJIOCOBAHUA;
3aKJIIOYNTEIHLHOE CJIOBO IIpeZcenaTelIsd;
ITOKYMEeHTaIlMoOHHOe obecleueHHe 3a-
cellaHUA IIeJAroruyecKoro coBeTa.

Kauecmeo desamenvHocmu no npuHs-
muw pewernHull u obecnevenHulo KOHMpPOJLa
3a UX ucnoaHeHuem onpedensemcs no cie-
dylowum noKasamenim:

HaJW4re IIPOEKTOB PeIleHu;
000CHOBAHHOCTh M KOHKPETHOCTH
MPUHATHIX PEIleHNI;

opranusanua pedIeKCuu,

yKasaHue OIpeJeJIEHHBIX CPOKOB M
HCIIOJIHUTE e peleHunii;
IJIAHMPOBAHNE MOHUTOPUHTA MCIIOJIHE-
HUSA IIOPYYECHUH;

HaJW4YKe CUCTEeMbl KOHTDPOJA 3a MC-
IOJIHEHNEM MPUHATHIX PeIleHuH.

BriseneHHble HAMU IIOKa3aTesjau Kade-
CTBA AeATEeJbHOCTH IMeZarorun4ecKoro co-
BeTa MOTYT HCIOJIF30BaThCA B IIpoliecce
OIleHMBAHUS KAuecTBa, a TaKiKe CJIYIKUTh
OpHEeHTHUpaMu AJIs PYKOBOAUTeJIell U cIie-
MUaJucTOB. B cienymomieit cratbe Hpen-
CTaBUM KPHUTEPUU KauyecTBa [eATeIbHOCTU
[efaroruyecKoro COBeTa B COOTBETCTBHUU C
BbIZEJIeHHBEIMU TTOKAa3aTeJIAMU.
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