coBpeMeHHOM Mapketunre. @akynpreT «YpbOban IletepOypra». OcCHOBBI
ypOaHUCTUKH, TOPOACKOTO TUIaHUpOBaHus U padora B 3D-Busyanuzaropax: peodsr
KIET paboTa C MPOEKTHOM JOKYMEHTAllMe M B3auMMOJIEWCTBHE C pPEalbHbIM
3aKa3yuKkoM. YeTBepThli 00pa3oBaTelbHBIA  OJOK. MoJynb MPOEKTHOTO
MEHEPKMEHTa, KOTOpBhIM HampaBjieH Ha pas3Butue soft-skills mmst ycmemnoro
pELlIEHHUs] KEWCOB M CO3JaHusl WTOroBoro mnpoekra. Kpome Toro, Ha Bcex
dakyapTeTaX MPOXOAAT JIGKIMU M JIAlOTCSl KEHChl OT pealibHbIX KOMIIaHH,
IIapTHEPOB.

Kak cka3zan Apuctuni: «/lerei Hano y4yuTh TOMY, YTO IPUTOJUTCS UM, KOTAA
OHM BBIPACTYT».
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MEJATOTMYECKHI MPOKEKT-MEHEJ)KMEHT
KAK CPEJCTBO MOJATOTOBKHU YUYUTEJSI MY3bIKA

Matsievskaya S.V.,

Associate Professor of the Department of Music and Pedagogical
Education of the Belarusian State

Pedagogical University named after Maxim Tank,

Minsk, Belarus

PEDAGOGICAL PROJECT MANAGEMENT
AS A MEANS OF TRAINING A MUSIC TEACHER

CrpaTernueckoe Ha3HaY€HHWE CHCTEMBbI OO0Opa3oBaHus B (POpMUPOBAHUU
Oyaymero ToCyJapcTBa B YCIOBHSAX JKOHOMHYECKHMX M COITMATBHBIX
TpaHchOpMaIFii HEBO3MOXKHO TIEPEOIICHUTb.

B coorBerctBum ¢ KoHmenmueld pa3BUTHS CHUCTEMbI  00pa30BaHUS
Pecnyonuku benapyce g0 2030 roma cpopMupoOBaHO KOHCOJUIUPOBAHHOE
MIPEICTABIICHUE O TOM, YTO IICJIBI0 COBPEMEHHOTO 00pa30BaHUs SABJISETCS TTOMOIIH
OoOy4JaroImMMcsi B MPUOOPETEHUH KOMIICTCHIIMH, HEOOXOAMUMBIX JJIs YCITCITHOM
COIMAJIM3AIIMN U OTBETCTBEHHOTO MPUHATHUS OCO3HAHHBIX PEIICHHM, C KOTOPHIMU
CBsI3aHA JKU3Hb YEJIOBEKAa, B TOM YHCIIC TIPU OCYIIECTBICHUU MPO(HECCUOHATHLHOTO
BBIOODA.

Ha coBpemeHHOM »JTame pa3BUTHS CHUCTEMBI BBICIIETO OOpa30BaHUS B
PecnyOiuke benapych ocymiecTBiasieTcs BHeApEHHUE 00pa30BaTEeIbHBIX CTaHIAPTOB
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MOKOJICHUS 3+, HaIpaBJICHHBIX Ha oOecrieueHne KauecTBa u
KOHKYPEHTOCIIOCOOHOCTH ~ BBICHIErO0  oOpa3oBaHus,  (yHAAMEHTAIBHOCTH,
MPAKTUKO-OPUEHTUPOBAHHOCTH W AKTYaJIbHOCTHM COAEPKAHUS  IOATOTOBKHU
oOy4aronuxcs, Tak, B MpPOEKTax CTaHAApTOB OakajgaBpuaTa MU MarucTpaTyphbl
MOKOJIEHUA 3+ aKTyalu3upyeTcs COCTaB KOMIIETEHIUIA, COCTOSIIIUX U3 TPEX TPYIIL:
yHUBEpcalbHbIe, Tpo(eccroHanbHbIe, CIeMATM3UPOBaHHbIE [5, c. 59].

[Ipu pa3zpaboTke 00pa3oBaTeNbHBIX CTAaHAAPTOB IO MEAAroruueckum
CHEIUATBHOCTSAM, B paMKaX KOTOPHIX (OPMHUPYIOTCS YHUBEpCAIbHBIC, 0a30BBIC
poecCHOHANIbHBIE W CICIHATM3UPOBAHHBIC KOMIICTCHITMN OYIyIIero y4uTels,
YUYUTHIBAETCS aHAIIW3 PE3YJbTATOB aKTYaJIbHBIX HAYUHBIX UCCIICIOBAHUM, BBIOOD U
OOHOBJICHME  aNaNTUBHBIX  CTPATeTH W  PECypCcoB,  HCIOJb30BaHHE
MH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHUM U JIp.

B noruke Hamero ucclieoBaHUs, OCOOYI0 aKTyallbHOCTh MPUOOpETaeT
npobiemMa ONTHUMHU3AIMK TIpolecca (POPMUPOBAHUS KITIOYEBBIX KOMIIETEHITUMN
YUUTENS] MY3bIKHM CpPEICTBAMHU TMEAArOTMYECKOro MPOHKEKT-MEHEIKMEHTa. B
Hagasie XX| KoHUeNMs MPOEKTHOro oOOy4YeHus, a B JalbHEUIIEM U
MEJarorMu4ecKoro  MPOKEKT-MEHEI)KMEHTA CTajla AKTUBHO BHEIPATHCS B
oOpazoBarenbHbIN nporiecc. OCHOBBI MPOEKTHOTO 00y4YeHUS B IPpodhecCuOHaTbLHOM
MOATOTOBKE mpejncTaBieHbl B padotax B. I'. Becemosoit, JI. I'. Wabuna, T. JI.
[Tmennynon, I'. A. Cunuumnoit, M. Xonma, JI. @epriocona, . A. IllusHoBOM, U
np.; uckyccrBa meHemkmenra O. C. Buxanckoro, B.U. T'onuaposoii, M. IL
Knoppunra, 9.M. Kopotkoro, 3B.®. Ykonosou, 3.A. UepeaHHYEHKO U 1p.;
UCCJIEI0OBATENLCKO-TIPOCKTHOM  NI€ATENIbHOCTH  Kak  (GopMbl  y4eOHOTO
corpyaunuectBa E. A. Kopcakoson, H. B. Ky3smunuoin, T. Mapkxom, U. IL
CMupHOBOI U Ap.; GOPMUPOBAHUS TOTOBHOCTH K MPOEKTHOM NearenbHocTH B. O.
Baareimesoi, C. H. Camosckoiu, M. JI. Yewenem u ap. B nocnegnue ropsl
pE3yNbTaThl UCCIEAOBAHUS MPOOJIEM MEJArOrH4ecKOr0 MEHEIKMEHTA MOy N
orpaxkenue B Tpyaax JI. B. JIkBoBa, B. A. CurtapoBa, ®@. B. llapunosa, C. /.
SkymeBou u np.

[Io MHEHHMIO aBTOPUTETHOTO YYEHOIrOo, JOKTOpa NEJarornyecKux Hayk,
npodeccopa B. II. CumonoBa, ynpapiienne o0pa3oBaTEIbHBIM MPOIECCOM — ATO
cnenuUYecKii BUJI WHTEUICKTYalbHON NEATebHOCTH, pean3yroIieiics depes
yMeHue CyObeKTa ynpaBiieHus (MPenoaaBaTelis) BO3ACHCTBOBATh HA yIPABISIEMbIC
CyOBeKThl  (ydaluxcsi) IyTeM HaydyHO OOOCHOBAHHOIO  IUJIAHUPOBAHMUS,
OpraHu3alliyd, KOHTPOJS WX JCATEIbHOCTH U JOCTIKEHHS Ha JTOM OCHOBE
peabHBIX U COLIMATIBHO 3HAYUMBbIX 00pa3oBaTesbHbIX Henei [10].

JlokTop memarorudyeckux Hayk, mpodeccop MOCKOBCKOTO T'yMaHUTapHOI'O
yHuBepcuteTa B. A. CUTapoB CUMTAET, UYTO «IEAArOrH4eCKUil MEHEKMEHT Kak
HayKa YINpaBJIeHUs 00pa30BaTEIbHBIMM CHUCTEMaMU U TMpOlleccaMu — OTPacib
MeJarOTUKH, IPEIMETOM KOTOPOH SBJISIFOTCS] BOIIPOCHI OpraHU3alliy YIIPABIICHHUS B
chepe oOpazoBanusi W B 00pa3oBaTeNbHBIX yupexacHusx. CTpykrypa
MeJarornueckoro MEHEI)KMEHTa BKJIIOYAET CIEIYIOIIUE YPOBHU: 1) ympaBieHue
JIEATEIIbHOCTBHIO MEAArOrH4ecKoro KOJUIEKTHBA; 2) YINPABICHHUE JEATEIIbHOCTHIO
nejarora; 3) ynpasJlieHUE JIeITeIbHOCTBIO yuatierocs» [11].
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Ha ocHOBaHuM aHanu3a axkTyaJbHOM HAy4HOM JMTEPATYpPbl IO TEME
UCCIIEOBAHUSI Mbl MOXEM YTOYHUTH ONPEACIICHUE MENArOrMYeCKUl MPOIKEKT-
MEHE/KMEHT B MY3bIKaJbHO-TIEIarOTUYECKOM 00pa30oBaHMU, Kak  Ipoliecc
YOPaBJIEHUS TBOPYECKUMHU IPOEKTAMH CTYIAEHTOB, MPEANOJATalouil  HX
IJJAHUPOBAHUE, OPTraHU3alUI0 W PEATU3ALUI0 ISl JOCTUKEHHUS IOCTaBICHHBIX
o0pa3oBaTeNbHBIX II€JeH, pelIeHuE KOTOPBIX COMPSIKEHO C HCIOJIb30BAHUEM
WHHOBAIIMOHHBIX 3HAHWW, HABBIKOB, METOJOB, CPEACTB U TEXHOJOTHUNA B 00JaCTH
MY3BIKJILHOTO HCKyccTBa [2, 4, 6, 9].

OTaenbHO CTOUT OTMETHTH BHeapeHue WT-TeXHONOrud B  CHCTEMY
yIpaBlICHUS] TMPOEKTaMH B 00pazoBaHuu. JlaHHBIH WHCTPYMEHT MO3BOJISET
3HAYUTENIbHO TOBBICUTh YPOBEHb S()D(PEKTUBHOCTU IOCTUKEHHS MOCTABICHHON
LEeIM, Yepe3 HMHPOPMALMOHHYI0 MOAJNEPKKY BCEX MPOLECCOB YIpaBICHUS
IPOEKTaMHu, MporpaMMamMd M MOPTHENIMH MPOEKTOB, KOTOPOM  MOMKET
BOCIIOJIB30BATbCS KaKIbI YYAaCTHHK JEATEIBHOCTU. B CBSA3M € 3TUM CTOUT
paccMoTpeTh KoHLenuuio «YHusepcurera 4.0», pazpadorannyto B.C. EpumoBbivm,
KOTOpasi mpeiuiaraer, 4ro yHuBepcuterT 4.0 (yHUBEPCUTET B KOTHUTHBHOM
oOmiecTBe) OyJeT HAPsAMYIO 3aBsA3aH Ha HU(PPO-KOMMYHUKATUBHOM PEBOJIIOLINU, U
CTaHET HKCTEPPUTOPHAIIBHOM, ICLEHTPAIM3UPOBAHHON M THUOpUAHON (opMoii
IIPOU3BOJCTBA MHHOBAllMM W Iepefadyd KOMIETEHUMH 4Yepe3 BUPTYAIbHOE
MPOCTPAHCTBO [1].

VYropaBieHue MPOEKTHOW AESATENbHOCTBIO CTYAEHTOB HEBO3MOXHO 0e€3
L[EJICTIOIaraHusl B COOTBETCTBUU C CTPATErHYECKUMHU YCTAHOBKAMM 10 IOJATOTOBKE
BBICOKOKBAJIM(DUIIMPOBAHHOTO  CIELMAJIMCTA,  OTBEYAIOUIETO0  TPEOOBAHMSIM
COBpEMEHHOro pbiHKa TpyAa. Ceromns mnpoOnemMe ONnpeaeneHusl KIHUEBbIX
kommeTeHui BoimyckHuKa YBO B PecnyOnuke benapych yaensercs 0ombIinoe
BHUMaHue. Bzaumopneiicteue BITIY ¢ HemocpencTBEHHBIM — 3aKa34MKOM
NEeAarorn4eckux KaJpoB B 0OJACTH MY3bIKaIbHO-TIEAATOTUYECKON IESTEIbHOCTH
OCYILECTBIISIETCS Yepes:

—OpraHu3aIuio paboThl KJIACTEPOB, GUIHATIOB Kadeap YHUBEPCUTETA,

—COTPYJHUYECTBO C YUPEXKACHUSIMH O00pa3oBaHMs, Ha 0a3ax KOTOPBIX
IIPOXOJAT MPAKTUKY CTYACHTHI;

—HCIIOJb30BAaHUE  pecypca  IMIKOJBbHBIX  KJIACCOB  MEAArOru4eCcKou
HaIpaBJICHHOCTH, TPOPOPUEHTAITMOHHYIO padOTY;

—COBMECTHYIO HAYYHO-UCCJIEA0BATEIBCKYI0 U MHHOBAILMOHHYIO JAEATEIBHOCTD
C YUPEKJICHUAMH 00pa30BaHUsI.

Ha ocHOBaHMM M3y4yeHHs aKTyaJbHOM HAy4YHOM JIMTEPATYPHI IJI BBIICICHHS
KJIFOUEBBIX KOMIETEHIMU OyAyIlero Imneaarora-My3blKaHTa, HACHTUPUKALUN
KOMIIETEHIINW, ONPENEIICHUS] KPUTEPUEB OLICHUBAHMS W JUArHOCTUKH YPOBHEHN
c(OpPMHPOBAHHOCTH KOMIETEHIMH HaMu pa3padOTaH KOMIUIEKT METOJUYECKHX,
KOHTPOJIbHO-U3MEPUTENBHBIX U KOHTPOJIBHO-OLEHOYHBIX MaTEPUaJIOB.

Ha nHawyanbHOM 3Tame paboOThl MPOBEACHO AHKETHPOBAHHE MOTEHLUATbHBIX
paboToaaTenel, BBITYCKHUKOB U npenojasareneit BITIY.

JlaHHBIE ~ WCcenoBaHUA — NOKasalad, 4YTO  HapsAay € YCIIEIIHO
Cc(OpPMUPOBAHHBIMH M BOCTPEOOBAaHHBIMH Ha PBIHKE TpPyAa KOMIETCHLHUSMU Y
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CTYIIEHTOB  MY3BIKAJIBHBIX  CHEIUATBHOCTEH  (paKylIbTeTa  ICTETHUYECKOTO
oOpazoBanus BI'TIY, oTHOcAIIMMCS K KOMMYHUKAMUBHBLIM Hagblkam (HATpUMeED,
«CTIOCOOHOCTh TPE3EHTOBATh NPOAYKT WM UACIO»; «IIYOJIUYHO BBICTYIIUTHY;
«CTIOCOOHOCTh  00IIAaThCsl HAa MNPO(PECCHOHANBHOM  SI3BIKE») WM  HABLIKAM
agppexmusnoli _pabomsl 8 Komanoe («crnocoOHoCcTh A(PdekTuBHO paboTaTth B
KOMaHJIe»; «CIIOCOOHOCTh MOTHBHUPOBATH JPYTUX») HEAOCTATOYHO PA3BUTHI
KOMIIETCHIIUH, OMPENEIAIONINE 2UOKOCMb U adanmusHOCHy  CIICIHAIINCTA:
«CTOCOOHOCTh OBICTPO MPHUCHOCAONUBATECA K HM3MEHEHUSIM», «THOKOCTh U
OTIEPAaTUBHOCTh PEATUPOBAHUSI», OTKPBHITOCTH K HOBBIM BO3MOYKHOCTSIM.

Tax ke HaOmomaercs neduuuT CcHOPMHUPOBAHHOCTH  KOMIIETEHIIHM,
CBA3AHHBIX C VMEHUeM pewiamsb NnpooiemMvl 8 YCI08UAX MHO203A0AYHOCHIU.
«CTIOCOOHOCTh MPEABUAETh HOBBIE MPOOJIEMBI»; «CIOCOOHOCTh MPEANPUHUMATH
peIIeHrEe B CHTYallud HEONPENeAEHHOCTH», TPH TOM, YTO «CIIOCOOHOCTH
NMOHUMAHUSL YPOBHS CIOKHOCTU TOW WJIM HWHOM mpoOJeMb» B  IIEJIOM
chopMHpOBaHa HA BEICOKOM YPOBHE.

JlaHHbIe UCCIIEI0BAHUS B OTHOIICHUH_OP2AHU3AUUOHHBIX HABLIKOG U_HABLIKOG
cmpamezuyeck020 NiaHupo8arus NEMOHCTPUPYIOT, YTO HApSALY C JOCTaTOYHOU
chOpPMHPOBAHHOCTBIO  HaBbIKa  «3((EKTUBHOTO  PACIPEACICHUS  JIMYHOTO
BPEMEHU» U «YMEHHUEM OpPraHu30BaTh ceOs» HAOII0AeTCs HE BBHICOKUN YPOBEHB
«CTIOCOOHOCTU TUTAHUPOBATh, OPTraHU30BLIBATH U KOOPJIUHUPOBATH JIESITEIIBHOCTh
Ipyrux». A 3TO BecbMa Ba)XXHOE M HEOOXOAMMOE KadecTBO JUIsl OyaylIero
nejarora-My3bIKaHTa.

[lo MHeHMIO TIpenojaaBaTesied y CTYJEHTOB €CTh CJOKHOCTH CO CTENEHbIO
pa3BUTHS  KOMIIETCHLIMM,  CBSI3AHHBIX C  QHAIUMUYECKUM  MblUTIeHUeM
(«mpoaHanu3upoBaTh HMHGOPMAIIUIO, HE KAaCAOUIYIOCS HW3YYEHUs] Y4YEOHBIX
JTUCLUIUINHY, «ITIPOTHO3UPOBATH PE3YyJIbTAT ACATEILHOCTHY), HAOIIOAeTCI HU3KUN
YPOBEHb UHUUUAMUBHOCMU, W3-32 YACTUYHOTO OTCYTCTBUS («HUMIIEPATUBHOCTHY,
«CMEIIOCTHY, «CAMOCTOATEIBHOCTHY, «PEIIUTEILHOCTIY, KIIPEIITPUUMUUBOCTI ).

BrisiBnenue nedunmra B chHOpPMHPOBAHHOCTH HEKOTOPBIX COCTABIISIOIIMX
KOMITETCHIIUA Y CTYJEHTOB KOHKPETHU3MPOBAJIO IMOUCK HAMHU HOBBIX CPEACTB H
TEXHOJIOTUM, KOTOPBIE JOMOJHIT Tpolecc OOydYeHHs W KOMIICHCHPYIOT
HEJIOCTAIOIINI KOHTEHT MPO(PECCUOHAIBHBIX KAYECTB OYIYIIEro YUUTEINS My3bIKH.

C oToil menpr0 I TPOBEACHHS DJKCIepuMeHTa Ha 0asze dakynbTeTa
sacTeTruueckoro oopazoBanus BI'TIY Obliu BbIJEIEHBI KIIOYEBBIE KOMIIETEHIIUU
Oyaymiero nejarora-My3blKaHTa U pa3pabOTaH HCXOIHBIM KeWc CpeacTB
MPO/KEKT-MCHE/DKMEHTA JIJI1 TPUMEHEHHS B TIporecce MpodeCCHOHATBHON
MOJTOTOBKY YUUTENS MY3BbIKH. IHCTpyMEHTapHii COACPKUT NIEPEUCHb MPOCKTHBIX
3aJIaHAN, KOTOPBIE OBLIN MPEIIOKECHBI ISl CAMOCTOSATEIILHON PabOThI CTYJACHTaM
OKCIIEPUMEHTAIBLHON Tpynmel 1-4 kypca JHEBHOW (OPMBI  MOTYYCHUS
o0pa30BaHUs C YCIOBHEM BBIMOJTHEHUS B OTPE/ICIEHHBIC BPEMEHHbBIC TIEPUOIBI.

B ocHOBe kaxmoro 3amaHusi ObUIM OIPEACIICHBI TBOPUYECKHE MPOCKTHI,
peanu3aius KOTOPhIX MO3BOIUT C(HOPMUPOBATH CUCTEMY KOMIETSHITUI OyayIero
nejarora-My3blkaHTa. BoBiieueHHE CTYJAEHTOB B JEATEIBHOCTH IO YIPABJICHHUIO
TBOPYECKUMHU TIPOEKTaM, JTO HE TOJBKO WHCTPYMEHT CaMOPa3BUTHUS W
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COBEPILIEHCTBOBAHUS, A peajbHas BO3MOXKHOCTb MPAKTUYECKOIO IPUMEHEHHUS
npoecCHOHANbHBIX  3HAaHUM YMEHMM W  HABBIKOB  OyIyHIMX  MOJOJBIX
CIEUAIIMCTOB.

[IpenBapuTebHO BCE UCIIBITYEMBIE MTPOILUIN IUATHOCTUYECKOE TECTUPOBAHUE
JIMYHOCTH C UCIIOJIb30BAHUEM CIIEAYIOIIEr0 HHCTpYMEHTapus [8]:

— JIMarHocThKa (PYHKIMOHAIBHO-POJIEBBIX IMO3ULIUA B YHPABICHYECKOU
komanze (Pomanuuk H. B.);

— nuarHoctuka ypoBss smnatuu (M. M. FOcynos);

— omnpocHUK «MoTuBanus ycnexa u 00s53Hb Heygaum» (A. A. Pean);

— onpocHuk o Metonuke «llorpebHocTh B moctwkenun menw» (FO. M.
OpiioB);

— aHkera «BocnpummuuBocTh nemaroroB kK  HoBmectBam» (T. C.
ComnoBnéBa).

[lo HameMy MHEHHIO, MOCTOSSHHOE KOHCTPYHPOBAaHHE 0Opa30BATEIbHOIO
npouecca — 3TO HEOOXOAUMBIA (aKkTOp A JOCTHXKEHHS BBICOKOM CTENEHU
PEJIEBAaHTHOCTH IpoLiecca 00pa30BaHus K €ro pe3yibTaTy B YCIOBUS U3MEHSAEMOM
napajaurMel oopa3zoBanusa. Ha coBpeMmeHHOM 3Tare noAroToBka Oyayiero yuuTess
MY3bIKU MpeAroiaracT BEIOOP alallTUBHBIX CTpaTeruii oOpazoBanus. B ycmoBusax
TpaHchopma  00pa3oBaHUs  HEOOXOAMMO  aJeKBaTHO U  OMNEPATUBHO
pearupoBaTh Ha HW3MEHEHUs OKpyXkaromeid oOctaHoBKU. Vcmonb30BaHHE YiKe
CEroJIHs TEXHOJOTHU TMEJarorM4eCcKOr0 MPOJKEKT-MEHEI)KMEHTa MO3BOJISET
CBOEBPEMEHHO, «HE OIa3/bIBash», BBIIBUTb, KOMIIEHCUPOBATh U CIIOCOOCTBOBATH
(GbOpMUPOBAHUIO KIIFOYEBBIX YHHBEPCAIbHBIX, 0a30BbIX MNPOQPECCUOHATBHBIX U
CHEUaIN3UPOBAHHBIX KOMIIETEHIUN OyIyIIEr0 YYUTENS MY3bIKH.
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