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Ponp nmomkonmpHOrO O0Opa3oBaHus B OOmIe 00pa3oBaTeIbHOW cHUCTEME
npu3HaéTes KIo4yeBoil. B cuity 3TOro ocoboro BHUMaHHS TpeOYIOT BOIPOCHI HE
TOJIbKO 00pa30BaTENIbHBIX CTAaHJAPTOB, HWHHOBALIMOHHBIX II€IAarOTUYECKUX U
3I0pOBbECOEpEraolIuX TEXHOJOIMM, HO W BOIPOCHI YIPABJICHMS JIOMIKOJbHBIM
yupexaeHueM. OJTHUM U3 MHTETPATUBHBIX ITOKA3aTEJEH, UCIOJIb3YEMBIX B OLIEHKE
KayecTBa  OPraHM3AallMOHHOW  JESATENIbHOCTH,  BBICTYNAET  JIEECIIOCOOHOCTH
opranuszanuu. KpurepusiMu J1eeciocoOOHOCTH JIH000W OpraHu3aluy, B TOM YHCIE U
YUPEXKJEHUS JOUIKOJBHOTO O0pa30BaHUs, SBISETCS €ro KU3HECTOMKOCTD,
CIIOCOOHOCTH MPEAOCTABIATh aJCKBATHBIA PEeCTp yCayr, 00ecrednBaTh UX BBICOKOE
Ka4yeCTBO, YTO MO3BOJISIET OBITh KOHKYPEHTOCIIOCOOHOW B M3MEHSIOUINXCS YCIOBHIX
BHEIIHEH W BHYTpEHHEH cpelpl. OUYEeBHUIHO, YTO KAa4ECTBO. YCIAYTM — IOJy4YEHUE
JIOIIKOJIBHOTO ~ O0pa3oBaHMs, HEMOCPEACTBEHHO 3aBUCUT OT IapaMeTpoB
OPraHU3ALMOHHOM  JIEATEIbHOCTH, BAXKHEWIIMM M3  KOTOPBIX  BBICTYIIAET
OpraHu3allMOHHAs  KyJbTypa.  MOXHO  yTBEpPXKAaTb, 4YTO  YINpaBIECHUE
OpPraHU3ALMOHHON KYJBTYpOM B JOIIKOJIBHOM YUYPEXKIECHHH OIOCPEAYET KaueCTBO
00pa30BaTENIbHOTO MPOLIECCa, BBICTYNAET YCIOBHEM COLIMAIBHO-IICUXOJIOIMYECKOIO
KJIUMaTa KOJUIEKTUBA M IICUXOJIODHUYECKOTO  3JI0pOBbsS  BCEX CYOBEKTOB
oOpa3zoBaTenbHOro mnpouecca. CieqyeT npu3HaTh, YTO B HAIEH CTpaHE BOIPOCHI
(GOopMHUPOBAaHHS  OPraHU3ALMOHHOM. KyJIbTYpPHl  YUPEKICHUM  JOLIKOIBHOIO
oOpa3oBaHMsl, aHANIN3a €€ BIMAHWS ‘Ha [1apaMeTpbl OPraHU3alMOHHON E€ATEIbHOCTH
U JINYHOCTHO-IIPO(heCCHOHAIBHOE Pa3BUTHE COTPYJHUKOB HE HAXOIWIM JOJDKHOIO
BHUMAaHMS B HAYYHBIX UCCIAEAOBAHUSIX.

B 4ém BUAMTCS COBPEMEHHBIM MEHEKMEHTOM Ha 3Tale €ro NCUXOJOTU3aluu
CYIIHOCTh W pOJIb_ OpPraHU3alMOHHON KynbTyphl? OpraHusalMoHHas KyjiabTypa
BO3HHUKAET B JIIO00M CTPYKTYpPUPOBAHHOW TPYIIIE JIOACH U SBISETCS HEOThEMIIEMON
YaCThIO  JKU3HEACSTENBHOCTH  OpraHu3allid, CYHIECTBEHHO BIUsAA Ha €€
spdektuBHOCTh. [loHMMAas 3TO, PYKOBOJCTBO CTPEMHUTCS K CO3JaHUIO CUIHHON
OpraHU3allMOHHOM KYyJIBTYpbl, KOTOpass Oa3upyeTcs Ha HWHOM, YeM Mpexe,
NOHMMAHUU YEJIOBEKAa U €ro PoJiM B CHUCTEME OOLIECTBEHHOI'O Pa3ieiieHUs Tpyaa.
CoBpemeHHbIMU uccaenoBarensiMu (1, 2) BBLACNSIOTCS W OIUCHIBAKOTCS Pa3HbIC
TUIIbl OPTaHU3ALUOHHOMN KYJIbTYpPHI:

«KynbTypa BnacTu» — B JJaHHOW KYyJbType OpraHu3alii 0COOYIO POJIb UTPAET
JUEp, €ro JUYHbIE KauecTBa M crnocoOHOcTH OpraHu3allMOHHAs KyJIbTypa Kak
BBIPA3UTEb COLMAIBHBIX OTHOLUEHUI B CHCTEME YIPAaBJIEHUS OPUEHTHUPOBAHA HA
BHYTPEHHIOIO Cpely W MPOSABISETCS B OPraHU3ALMOHHOM MOBEACHUU PAOOTHHUKOB,
KOTOpOE€ BEJET K YCTOMUMUBOCTH, 3((HEKTUBHOCTH U HAJIEKHOCTU BHYTPHUCHCTEMHBIX
OpraHU3allMOHHBIX CBA3EH; NUCLMIUIMHE U KYJIBTYPE UX MUCHOJHEHUS; TUHAMU3MY U
aJaliTMBHOCTH K HOBOBBEACHHMSIM B OpraHU3allud; OOIICTIPUHITOMY CTHIIIO



YIPABJICHHS, OCHOBAHHOMY Ha COTPYAHUYECTBE; AKTUBHBIM IPOIIECCAM ITO3UTHBHOM
CaMOOpraHM3aluyu U MHOTOMY Jipyromy [2, ¢. 101 — 123].

«PoneBass KynbTypa» — XapaKTepusyeTrcs CTPOruM (PYHKIMOHAIbHBIM
pacrpeeNeHueM poJIed W Cchenuaiu3alueld y4acTKOB. ODTOT THUIl OpraHu3alui
(GYyHKUIMOHUPYET HAa OCHOBE CHCTEMbl TMpaBW, MPOLEAYp M CTaHAApTOB
NEeSATEIbHOCTH, COOJIIOIEHHE KOTOPBIX JOJKHO TapaHTUPOBaTh €€ 3(PGEKTUBHOCTD.
OCHOBHBIM MCTOYHMKOM BJIACTH SIBJISIFOTCSI HE JIMYHBIE KAayecTBa, a ITOJIOKEHHE,
3aHHMaeMoOe B MEePapXUUYECKOM CTPYKType. Takas opraHuzanus CrocoOHa YCIEITHO
paboTaTh B CTAOMILHOM OKPYIKAIOIICH Cpee.

«KynbTypa 3amaun» — JaHHBIM BUJ KYJbTYpPhl COPHUEHTHUPOBAH, B MEPBYIO
ouepelb, Ha peEUICHHE 3aJad, Ha peaju3aluio MpPOeKToB. O(P(HEeKTUBHOCTH
NEATEIIBHOCTH OPTaHU3ali C TAKOM KyJbTypPOU BO MHOTOM OIPEAEIAETCS BEICOKMM
npo(hecCHOHATU3MOM COTPYJHUKOB U KOOMNEPATUBHBIM TPYIIOBBIM 3(PPEKTOM.
BonpmiMu BIacTHHIMU MOJIHOMOUMSIMU B TaKUX OpraHu3alusax 00J1aJaloT Te, KTO B
JAHHBII MOMEHT SIBJISIETCA SKCIIEPTOM B BeAyIEH OOJaCTH JCSTEIIbHOCTH U KTO
o0J1ajaeT MaKCUMaJIbHBIM KOJIMYECTBOM MH(pOpMaluu. ITa KyJabTypa 3P peKkTruBHA B
TeX CIy4asix, KOrja CUTyaTHBHbIE TPeOOBaHUS PbIHKA SBISIIOTCS OMPEACIISIONIMMU B
NEATEIIbBHOCTH OpraHu3aluu.

«KynbTypa nAMYHOCTM» — OpraHu3alus’ € J@HHBIM THUIIOM KYJbTYpPbI
00beUHSET JII0JIeH HE IJIsl pEelIeHUsI KaKuX-TO 33jad, a JJis TOro, 4ToObl OHU MOTJIU
n00uBaThCsl COOCTBEHHBIX 1iefieil. BiaacTh ocHOBBIBAE€TCA Ha OJIM30CTH K pecypcam,
npodeccuoHanu3Me M CHOCOOHOCTH JTOTOBapHUBAaThCs. BlacTh M KOHTPOJb HOCAT
KOOPJMHUPYIOIIMI XapakTep. DTOT THUIl KYJIbTYypbl HETUIIWYEH I YUYPEKICHUN
JIOIIKOJIBHOTO 00pa30oBaHMsI Halle cTpaHsl. B 3Toil KynbType TMYHOCTh HAXOAUTCS
B LIEHTPE; €CJIM €CTh HEKOTOpask CTPYKTypa U OpraHu3alusi, OHa CyIIECTBYET TOJbKO
Ui 00CTYKMBAaHUSA U TIOMOIIW JIMYHOCTSAM B STOM OpraHU3aluu, JJIsl COACHCTBUS
JOCTHKEHUIO UX JIMYHBIX MOTPEOHOCTEH.

KynbTypa opranuszauun.MOKeT UMETh OCOOCHHOCTH B 3aBUCHUMOCTU OT poja
NEeSATEeIbHOCTH, (POPMBL-COOCTBEHHOCTH, 3aHUMAEMOI'0 MOJOKEHUSI HA PHIHKE WJIU B
obmectBe [3, ¢.49-68]. Bmecte ¢ 3TuM, CTpemiieHHE BCSKOW OpraHu3aliyd OBITh
neecrnocoOHOl  TpebyeT, uToObl OpraHu3allMOHHAas KyJbTypa, €€ CTpaTerus,
OKpY>K€HHUE (BHEILHSS cpefia) U TEXHOJIOTHS (BHYTPEHHSISI cpe/ia) ObLIM MPUBEICHBI B
COOTBETCTBHE. Pa3nnuHble OpraHu3aluu TATOTEIOT K ONMPEAECICHHBIM ITPUOPUTETAM B
OpraHM3allMoHHON  KynpType. Opranuzamuu  Bcergja  OyayT — A0OMBaThCs
cTtabunbHOCTH W 3(P(EKTUBHOCTH JAESATEIBHOCTH, €CIU KyJIbTypa OpTaHU3aluu
aJeKBaTHA IMPUMEHSEMON TEXHOJOIMH, B JAHHOM Cllyda€ — WHHOBAalMOHHBIM U
TpaJAULIMOHHBIM NEAArOTMYECKUM TEXHOJIOTUSM.

CunpHasg KynbTypa OIpEAENsIeT MPeACKa3yeMOCTh, YIOPSJAOYEHHOCTh U
MOCIIEI0BATEIBHOCTh  JESATEIIbHOCTH, HOPMATHUBHOCTh IOBEACHUS pPaOOTHUKOB.
bonee Toro, cumbHas KyJdbTypa MOXET ObITh Oosiee A(PEeKTHUBHOH, yeM 000
(dbopMalbHBIN CTPYKTYPHBIM KOHTPOJIb. OCHOBHBIE MOMEHTHI BIMSHUS KYJIbTYpbl Ha
OpraHu3alMOHHYI0 3(()EKTUBHOCTh 3aKIIOYAIOTCS B clenyrouieM: (GopMHpOBaHUE
MOJIOKATEJIBHOTO BHYTPEHHETO M BHEIIHETO MMUJKAa OpPraHU3allid, TOCTUKECHHE
BBICOKMX TMoOKazatenet Ttpyna [4]. bomee toro, nmocruraercs oOecrnedeHUe



MO3UTUBHOI'O TICUXOJIOTUYECKOTO U COLMAIILHOTO KJIMMAaTa B TPYJAOBOM KOJUIEKTHUBE,
YCUJIEHUE IIPUBEPKEHHOCTH IEPCOHANa OpPraHW3ald W CHUKEHHE TEKYy4EeCTH
KaJIpoB, pOPMUPOBAHUE UHTPUHCUBHON MOTHUBAIIMU TPYyAa.

JI1si coBpeMEHHOr0 PYKOBOJMTENSI KaK HUKOT/Ia paHee akTyallbHa mpolbiema
ynpaBieHuss  (GOPMHUPOBAHMEM  OPraHU3alMOHHOM  KyJbTYpOl Ha  OCHOBE
MICUXOJIOTUYECKOW JAMArHOCTUKH. J[MarHocThka OpraHu3alMOHHON  KYJIBTYpBI
Heo0XoauMa JIJIsl TOro, YTOOBI BBIIBUTH CTPYKTYPHO-COJIEpKaTeIbHbIE KOMIIOHEHTHI
CYILIECTBYIOIIEA OpPraHU3alMOHHONW KYJIbTYpbl, KOTOPBIE CAEPKUBAIOT PA3BUTHE
YApeXKACHUS, U OMPEIEITUTh TE aCIEKThl, KOTOPhIE HEOOXOIUMO OTKOPPEKTHPOBATH
WU CO37aTh JJI ONTUMM3ALUKN OPTaHU3ALMOHHOU JeaTesbHOCTH [5]. OCHOBHBIMU
JIMarHOCTUYECKUMU MOKA3aTeNIIMU OPraHU3allMOHHON KYJIbTYpPbl BHICTYIAIOT:

— OTHOUIEHHUE COTPYIHUKOB K OpraHU3allNH;

— KOPIOpPaTUBHBIC IEHHOCTH U 3TUYECKHE MPUHIIUITBI — MUCCHSI OpTaHU3alUH;

—  BBINOJHEHUE pabOT B OpraHU3alNy;

— MEXIWYHOCTHOE OOUIEHUE, [OBEJEHHUE, KOTOpPOE = TMOOILIpseTcs B
YUPEKICHNH;

— IICUXOJIOTUYECKHE KayecTBa, KOTOpbIE, IO MHEHHI COTPYIHHUKOB,
HEO0OXOAUMBI ISl pabOThl B YUPEKACHUH JIOIIKOIABHOI0 00pa3oBaHus;

— HedopMaJIbHbIE TPYNIBI ¢ OOLIMMU UHTEPECaAMU;

—  COUMAJbHO-NICUXOJIOTUYECKUHN KIIMMAT B KOJUIEKTHBE.

['1aBHOM 1€1bI0 JUATHOCTUKYU WJIM MOHUTOPUHIA OPTraHU3alMOHHON KYJIbTYpbI
SBISICTCSL  CO3JaHUE WHCTPYMEHTapusi W 0asbl IS TPUHATHS YIPABICHYCCKUX
pemieHuit B chepe TeKyIUX 3aaad ACSITEIbHOCTH, B cepe CTpaTermuecKux 3ajad.
JlnarHocTuka  OpPraHMU3allMOHHOM . KyJABTYyphl  HEOOXOAMMa  Takxke  Iepen
IJIAHUPOBAHUEM UW3MEHEHHM B _CaMOW KyJIbType C IMeNbl0 €€ ONTUMHU3AIMNU.
PeanbubiMu mokazarensmMu 3(H@PEKTHBHON OpPraHU3aMOHHON KYJIbTYphl TPHUHSITO
CUUTATh TAKUE!

— CIaXXEHHOCTb, B3aMMOJICHCTBUE, TO, UTO Ha3bIBaeTCA team  spirit
(KOMaHIHBIN JyX);

—  YIIOBJIETBOpPEH¥E pabOTON U TOPAOCTD 3a €€ PE3YNbTAThI;

— MPEJaHHOCTh OpPraHW3alUMd U TOTOBHOCTb COOTBETCTBOBATH €€ BBICOKUM
CTaHJapTaM; BbICOKasi TpeOOBATEIBHOCTh K KAYECTBY TPY/a;

— TOTOBHOCTh K II€p€MEHaM, BBI3BAHHBIM TpEOOBaHUSIMU TIporpecca U
KOHKYPEHTHOM OOopb0oii, HeB3HWpas Ha TPYIHOCTH U OIOPOKpAaTHUECKHE
npenoxsl [6, ¢.15-18].

Kak mnoka3zanmum  pe3ynbTarbl  NPOBEAEHHOTO  HAMH  3MIIMPHYECKOIrO
UCCIIEIOBAHUS, 3aKOHOMEPHBIMU XapaKTEPUCTHUKAMH KOMIIOHEHTOB CJIOKUBIINXCS
OpPTaHU3AIMOHHBIX KYJBTYP COBPEMEHHBIX YUPEIKIECHUHN TOMIKOJILHOTO 00pa30BaHuUs
SBJISIOTCA CIAEAYIOIINE:

— YMEPEHHBIE NAPTHEPCTBO U CTPEMIIEHUE K B3aUMOICHCTBUIO

— UEHHOCTHOCTH COLIMATILHOTO cratyca U npodeccruoHanbHON
KOMIIETEHTHOCTHU

— yMepeHHas cyOopAuHAaIMsS

— TEHJEHLHS K KIIAHOBOCTH (CeMENHasl KyJIbTypa)



—  CpeIHss JIMTEIIbHOCTD MPOLECCa MPUHATHS PEIIEHUN
— BBICOKMM BHEUIHMM W CPEAHUNM BHYTPEHHUW YPOBHU MPUBEPKEHHOCTU
OpraHHu3alnu

—  CpeaHsis MEKIIMYHOCTHAS TUCTAHIUS

— MO3UTUBHO-MOJAEpKUBaroIias arMmocdepa

OpraHu3aiMoHHas KyJbTypa GOpMUPYET ONpeaeIeHHbIM UMUK OpraHU3alliu,
CO3/J]a€T CHUCTEMY COLMAIBHOM CTaOMIBHOCTH, TOMOTAET CIJIOYEHUIO KOJUIEKTHBA,
obecrieunBasi cTaHAApTHI MoBeneHus. [[0CKOIBKY KynbTypa WUTpaeT 3HAYUTEIBLHYIO
pOJIb B JKM3HU (PUPMBI, TO OHA SIBISACTCA MPEAMETOM NPHUCTAILHOTO BHUMAHHUS
PYKOBOJCTBA.

Takum 00pazom, ympamieHHE mporeccaMyd (HOPMHUPOBAHMS OPTaHU3AMOHHOM
KYJbTYPbl ~CTAHOBUTCS OOHOM W3 CTPATETMYECKUX 3aJa4  COBPEMEHHOTO
pykoBoauTensa. Ha OCHOBaHMM pe3yJlbTAaTOB JHATHOCTUKU OPraHU3alMOHHOU
KYJIbTYpbI 3aBEIYIOIINE YUPEKICHUSIMU JOLIKOJIBHOTO oOpa3oBaHuUs
pa3pabaThiBalOT W pEANM3yIOT TPU HEMNOCPEJACTBEHHOM . yYacTUU IieJarora-
IICUXOJIOTa TMPOTPaMMbl KOPPEKTUPOBKH, (HOPMUPOBaHUS 1 COBEPIICHCTBOBAHUS
CYIIECTBYIOIIEH OpraHM3alMOHHON KYJbTYpPbI, CO31aHUsS HOBOW OPraHU3ALMOHHOU
KyJIbTYphl, KOTOpas B MAaKCHUMaJbHOW cTeneH# .. Oyjer CcrnocoOCTBOBATH
JI€ECIIOCOOHOCTH OpraHu3alii, Pa3BUTHIO JIMYHOCTHOPO M MPOPECCHOHAIBHOIO
NOTEeHIMana pPabOTHUKOB, YTO SABISIETCS HEOOXOIUMBIM YCJIOBHUEM TOBBILICHUS
KayecTBa JIOIIKOJILHOTO 00pa30BaHusl.
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