Leadership CIE

ership in the
group




In a socio-psychological sense, leadership and leadership

Leadership and leadership are considered in s
psychology as group Processes related 1o soc
the group. Under the leader and the head fh
rendering leading influence on group Is unders
leader - Iin system of informal relations, the head-
formal relations.



There are two aspects of power
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1.) The leader regulates interpersonal relations,
and the head - formal. The leader is
connected only with intra-group relations
head is obliged to provide a certain lev
relations of the group in the microstruc
the organization;

2.) The leader is a representative of his gro
member. He acts as an element of the
microenvironment, while the leader enters
macroenvironment, representing the group at
a higher level of social relations;

3.) Leadership is a spontaneous process, unlike
leadership. The user acts as a more stable
phenomenon than the leadership;




4.) The leader in the process of influencing
subordinates has significantly more sanctions than
the leader. It can use formal and informal sa
The leader has the ability to use only infor
sanctions;

5.) The difference between a leader and
related to the decision-making process.
implementation, the Manager uses a larg
of information, both external and internal. Th
leader has only the information that exists within the
group. Decision-making by the leader is carried out
directly, and the head-indirectly. A leader is always
authoritative, otherwise he will not be a leader. The
leader may or may not have authority at all.




supports the idea that leadership is a phenomenon
born of specific traits of a leader.

proclaims the importance of the sj
the process of nomination of the leader.

Situational theories of leadership led o the deve

A leader
without a social group. In this regard, It IS NeCessa
Intferests of the group.

Within the framework of the theory of fraits, situational theory
and the , d complex
theory of leadership was developed, Including the main ideas of
all three theories.



D. Myers believes that leadership is the process by which
certain members of a group moftivate and lead the

group. In this case, the leader can be officially
appointed or elected, but can be nominated i

orocess of group inferactions.
_eadership was considered as the effect of u

the social life of some human Instincts (Z. Freu
Management theories aimed ar developing 1
problems of so-called middle-level managers h
gained popularity.

Is a typical leader's system of methods
of influence on the memlbers of the group.




