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Abstract. In a post-crisis society, the most valuable economic and social resources of an
organization are human capital. Modern strategies of management employed by an
organization need special management approaches that would base on analysis of activities’
mechanisms and processes associated with personnel risks. One of the organizational,
methodological and pedagogical solutions to this problem is the educational technology for
raising competence level of managers in risk management. The research is aimed at
methodological, managerial and organizational recommendations for competence formation
of MSc in personnel risks management (major "Human Resource Management™). Research
methods: expert survey, questionnaires, interview. The main finding of the research study:
respondents were interviewed (Bachelors and Masters of Samara National Research
University named after academician SP Korolev, of Samara State Technical University,
executives, managers, HR managers, employees of industrial enterprises and of organizations
providing services) to assess the relevance of competence in management of personnel-
related risks for professional activities of an HR manager; learning and teaching support
material has been developed to be used in training and education organized at the university
and for management consulting of employers and employees of various organizations;
samples of tasks for “Evaluation Tools Fund have been developed, aimed at identifying the
level of formation of the components of professional competence in management of personnel-
related risks.

Keywords: fund of evaluation tools, methods and forms of practice-oriented training of risk
management, model of competence formation, personnel risk, structural and functional
characteristics.
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BBenenue
Introduction

Peanuzanus ynpaBiieHUECKOW N1€ATEIbHOCTH MEHEIKEpa B COBPEMEHHOM
OpraHM3alliM CBs3aHa C UACHTU(]UKAIMEH, OLIEHKON U MPOPUIAKTUKON PUCKOB
CHUCTEMbI YIPABJICHUS IEPCOHAIIOM U PUCKOB MOBe/IeHUs niepcoHana. Kaaposeie
PHCKH MOTYT MPOSIBIIATHCS B CIETYIOLIEM:

—  HecoOmoJieHrne pabOTHUKAMU KYJIBTYPbl TPYJOBOTO TTOBEICHMUS;

—  HaJIW4YUE JECTPYKTUBHBIX KOH(MDIUKTOB B TPYIOBOM KOJUICKTUBE;

—  BBICOKHH YPOBEHb CTPECCOTEHHOCTH OPraHU3aIllMOHHOMN CPEJIbL;

—  (puHaHCOBBIE MTOTEPH (MOIIIEHHUYECTBO);

—  yIrpo3bl HHPOPMAITMOHHON O€3011aCHOCTH;

—  HEpalHMOHAJIbHBIC PEXKUMBI TPYJ1a U OTIHIXA;

—  PHCKU HeOJIarOHAIC)KHOCTHU TIEPCOHANa;

—  npodeCcCHOHAIPHO-KBATU(PUKAIIMOHHBIE PUCKHU U JP.

Cucrema ympaBjeHHUS TEPCOHAIOM OpTraHU3alMK JIOJDKHA 0053aTeNbHO
BKJIFOYATh B c€0s CTpATETHIO YIpaBIeHUs KaApOBbIMU puckamiu. [IpoTuBopeune
COCTOUT B TOM, 4YTO, C OJHOM CTOPOHBI, CYIIECTBYET HEOOXOIMMOCTh
WCITIOJIb30BAHUS CTPATETUH YIIPABJICHUS KaJAPOBBIMU PUCKAMH B OpraHU3aIluH, a
C JpYrod CTOPOHBI — B YIIPABJICHYECKOM M TMENArOTUYECKOM NPAKTUKE
HEJIOCTAaTOYHO MpOpadOTaHbl OpraHU3alMOHHBIE (GOPMBI W METOABI  (op-
MUPOBAHHSI KOMIIETEHTHOCTH MEHEKEpAa [0 YIPABICHUIO IEPCOHAIOM B
0o0JlacTH ympaBieHUsT KaapoBbIMU pHUCKamMu. B ycioBusix TpaHchopManuu
TpeOoBaHUM paboTojaresed K ypOBHIO NPOPECCUOHATBHOW MOATOTOBKH
CIICLIMAINCTOB TIepe] CHUCTEeMOW BhICIIEr0 OOpa3oBaHUsS BCTaeT 3ajada
COBEPIICHCTBOBaHUS O00pa30BaTEIbHBIX TEXHOJOTHA M MOJeJed MOATOTOBKH
CIIELIMAIUCTOB, CIOCOOHBIX K MPO(ECCHOHATBLHOMY Pa3BUTHIO, MOOUIILHOCTU U
aJanTUBHOCTH B  YCJIOBUSIX peajbHON MNOJMU(PYHKIIMOHAIBHOW mpodec-
CHOHAJIbHOM JesATenbHOCTH. J[aHHBIe (QakToOpbl 00YCIaBIMBAIOT aKTyalbHOCTh
co3faHusi 00pa3oBaTeNbHOM Cpejbl, HalpaBlIeHHOW Ha (QopmMupoBaHue Yy
OyIylIMX YIpaBJICHIIEB KOMIIETEHTHOCTH B OOJIACTH YIPABJICHUS KaJIPOBBIMH
pUCKaMH.

[enbio uccnenoBanus sBISAETCS TEOPETUUECKOEe 0OOCHOBaHUE, pa3paboTKa
METOJMYECKIX U MPAKTHUUYECKUX PEKOMEHAAHi 1Mo (OpMUPOBAHUIO KOMIIE-
TEHTHOCTH B OOJIaCTHM YIIPABJIEHUS KAJPOBBIMU pPUCKAMU Y MarucTpos,
00yyJaroImuxcsl MO HAMPABJICHUIO MOJITOTOBKU « Y PABJICHUE TIEPCOHATIOM).

3agadeil TEOPETUYECKOIro 3Tara UCCIEIOBaHUS SIBJISIETCS 0OOCHOBAaHUE U
pa3paboTKa METOIUYECKUX PEKOMEHIAIN, HAIMpaBJICHHBIX Ha TOBBIIICHUE
YPOBHSI KOMIIETEHTHOCTH B O0OJIACTH YyHpaBJiICHUS KaJIpPOBBIMU pPUCKAMU Y
MarucTpoB IO HaIpPaBJICHUIO TOATOTOBKU «YTPABICHUE MEPCOHATIOMY.
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3amaueil MPaKTUYECKOTO ATara UCCIEAOBAHUS SBISETCS U3YUCHUE MHEHUS
MarucTpoB, OOyYalOIIMXCA IO HAMPaBICHUIO TOATOTOBKH «YTIPaBJICHHE
NepCOHANIOM» U PAOOTHUKOB pa3IUYHBIX OpraHW3aluil mo Tmpobieme
UCCIICTOBAHMSI.

B uccnenoBannu ObUTH TPOBEACHBI IKCIEPTHBIE OMPOCHI C IENBI0 OIEHKU
aKTyanbHOCTH (OPMUPOBAHHUA KOMIETCHTHOCTH B 00JacTH yNpaBICHHS
KaJIPOBBIMH PUCKAMH JIJIsT IPO(DECCHOHATILHOM JIEITeILHOCTH CICIIHAIMCTOB 110
ympaBieHUo mnepcoHanoMm. Jlnsg cOopa [aHHBIX HCIOJIB30BAHBI  METOJBI:
CHUCTEMHBI TIOIXOJl, AaHKETHPOBAaHWE, CpPABHUTCIBHBIA aHAIU3, METOJ
OKCIIEPTHBIX OIIEHOK, METOJ CTATUCTUIECKON 00paboTK nH(POPMAIIUH.

IHoxxoabl K GOpMUPOBAHNI0 KOMIIETEHTHOCTH MEHeIKepa B paMKax
CTpPaTeruy ynpapJjeHUs KaJpOBbIMH PUCKaAMHU
Approaches to the formation of the competency of the manager within
framework of the of human risk management strategy

HccnenoBarenbCkuil  Auana3oH  M3y4Y€HUs  MOpOOJIEeMbl  yIpaBICHUS
KaJIpPOBBIMH PUCKaMHU B COBPEMEHHOHN OpraHU3aIMK JOCTATOYHO MHOTOTPAHECH H
BCTpamBaeTCs B MPOOJEMHBIC TONS PAa3IMYHBIX 00JacTell HAyYHOTO 3HAHUS
(COIMONOTHH, TICUXOJIOTHH YIPABIICHUS, YIIPABICHUS MEPCOHAIOM, KOH(IUKT-
MEHEKMEHTA, 3TUKH JICIOBBIX OTHOIICHUN U APYTHX HAYK).

Paznmuunbie acmekTbl TPOOJIEeMAaTHKA W3YyYEHUsS pHUCKa TEPBOHAYAILHO
OBLITM OTPAKEHBI B YIPABICHUYECKUX U IKOHOMHUUYECKHX KOHIEMIUAX MHOTHUX
yuenbix (bassen, Kokc, & Bpayn, 2003; Bratton & Gold, 2001; Brown, 1999;
Oertig, 2003; Cruz, 2002; Embrechts, 2000; Donabedian, 1978).

Puck sBuiICS mpeaMETOM HUCCIEeIOBaHMI POCCUMCKUX yueHbIX (Baranona,
2010; I'pauesa, 2012; Kupcanosn, 2012; Kysnemnona, 2011; Ksiatukos, 2011;
Yepnona, 2010 u ap.).

OTtnenbHBIE BOMPOCHI YIIPABICHUS KaJAPOBBIMH PHUCKAMH COBPEMEHHOM
OpTaHW3allMA MCCICAYIOTCS C TO3UIUH CHCTEMBl YIIPABICHHUS TEPCOHATIOM
(AnaBepmoB, 2010; bamanoBa & Mocksutus, 2005; Kapuesa, 2007;
MuTtpodanosa, 2013a; Mutpodanoa, 201306; Tanman, 2002; I{Betkosa, 2009).

Bormpocam coBepiieHCTBOBaHUS KaAPOBOW ITOJUTUKU U CTPATETUM YIIpaB-
JICHHsI TIEPCOHAJIOM OpPTaHW3allUM TOCBSIICHBI PA0OTHl TaKWX YYCHBIX, Kak
B.R. Ragins, J.L. Cotton, J.S. Miller (2000), A. Esher Ellen (Ellen, 1992),
A. Furnham, J. Taylor (2004), A. Schweyer (2004).

[IpobnemaTuka peanu3anui KOMIIETEHTHOCTHOTO TMOJXOJa B YIpaBJICHUU
MEPCOHAJIOM OTpa)X€Ha B HCCIEAOBaHUAX poccuiickux yueHbix (KubaHos,
MuTtpodanoa, Uynanosa, & Konosanona, 2014; Dcaynona, 2013).

Bormpocs! popmupoBaHusi pa3nuyHbIX BUJIOB KOMIIETEHTHOCTEH, 3HAUUMBIX
JUIs  TPYIOBOH JEATENbHOCTH M3ydaluch B pabortax S. Kagan (2005),

508



Solovova et al., 2019. Memoouka gopmuposanusi KoOMnemeHMHOCMU MeHeOHICepd NO YNPAGIeHUIO
NepCcoHanoM 8 0OIACMU YNPAGIEHUs KAOPOBbIMU PUCKAMU

CO37aTh OMPEACNICHHBI KOMIUIEKC Y4YeOHO-METOAMYECKUX MAaTepHaloB,
o0ecrneunBarOMMX Mpouecc (HopMUpoOBaHUS KOMIETEHTHOCTH MEHEIKEPOB B
00J1acTH yINpaBlieHUs KaJpOBBIMU pUCKaMU. ABTOpaMH pa3padOTaH KOMILIEKC
BApUMATUBHBIX 337a4 1O TeMe «YTMpPaBJICHHE KaAPOBBIMU PHUCKaMW,
NPEICTABICHHBIA  CIENYIOIMMUA TPYIIaMU: OCHOBHBIE  XapaKTEPUCTUKU
KaJIpOBBIX PHUCKOB; BUIbI U (DAKTOpPHI KaJpPOBBIX PHUCKOB; METOAbl OLEHKH
KQJIpOBBIX PHCKOB; YIIPaBJICHUE KaJpOBBIMM pPHUCKaMU B OpraHuzanuu. B
Tabauie 3 npeacTaBieHbl MPUMEPHl BAPUATUBHBIX 3aJ1a4, UCIOJIb3yEMbIX KaK B
o0pa3oBareNbHOM TIpoliecce, TaK U B MPOIECCE MPOBEACHUS O00ydarouux
TPEHUHTOB B PA3JIMYHBIX OPTaHU3AIHSIX.

Tabauya 3. Bapuamuensie 3a0auu yueonozo mooyisa « Ynpaeienue Kadpoeblmu pucKkamu
(Kaamoikosa, Conososa, & Jlamywxuna, 2018)
Table 3 Variable tasks of the training module «Personnel Risk Management»
(Kalmykova, Solovova, & Latushkina, 2018)

Creuunduueckue Copepxanue [Tpumepsl BapuaTUBHBIX 33724

byHKIUHA cnenuduaeckux
YIpaBJIeHUs byHKUIMI
KaJIpOBBIMU

pHUCKaMU B
OpraHu3aluu

OcHOBHBIE Jlnarnoctuka u|3aoanue 1.

XapaKTePUCTUKHU | XapaKTEepUCTHUKA Cocmasbme  chnucok  KIO4eblX  NOHAMULL

KaJI[POBBIX CYIIECTBYIOIIUX B |Xapaxkmepusyrouux:

PHUCKOB OpraHu3aluu a) KaJpOBBIH PHUCK B CHUCTEME YIIPaBJICHUS
KaJ[POBBIX PUCKOB. |TIEPCOHAIIOM IMPOMBIIIEHHOTO MPEANPUSTHUS;
dopMupoBaHUE 0) kampoBasi 0€30MacHOCTh WHHOBAIIMOHHOMN
METOTUKH OpraHH3aIiiy;

JTMarHOCTHKHU B) B3aUMOCBSI3b CTpATeTUU Pa3BUTHSI OpraHU3AINH
KaJPOBBIX PUCKOB M | CTPATETUU yIPABICHHS KaJPOBBIMU PHCKAMU;
pa3paboTke r) ciabasi mMpeacKa3yeMocTh MOBENCHUs] PaOOTHU-
KaJIPOBBIX KOB OpPraHM3aIlii B Pa3IMYHBIX OOCTOSITETHCTBAX
MEPONPUATHI 10 UX | KaK pe3yJbTaT MaCCUBHOM KaJPOBOM MOJIUTUKH.
MUHUMU3AIIH. 3aoanue 2.

Ilepeuucnume KIt04esble cnoea npu

Xapaxkmepucmuke nOHAMUU.

a) CTparerust OpraHu3aluud — YIOPaBIEHYECKOE

pelieHue, 1nenb, Hadop MpaBui, MyTh, U3MEHEHUS

BHYTPEHHEHN W BHEIIHEN CPEbl, PECYPCHI;

0) TIPOTUBOPEUMBOCTH KaJ[POBOTO pUCKA —,

B) aJIbTEPHATUBHOCTh KaJpOBOTO PUCKA —;

T') HEOMPEACIEHHOCTh KaIpOBOTO PHCKA —,

1) OIaCHOCTh KaJpOBOTO pUcKa —;

€) YS3BHUMOCTh KaJpOBOTO PUCKA —;

) MOJIBEPKEHHOCTh KaJpOBOT0 pUcKa —,
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Bunast u | Jlmarnocrrka u| 3aoanue 1.

baxTopsI KiaaccuuKanus Cocmasbme  cnucok — KalO4eevlX  NOHAMUI,
KaJIPOBBIX CYIICCTBYIOIUX B |Xapaxkmepusyouux:

PHCKOB OpraHu3aIfu a) IPHUHITUIIBI KIacCU(BHUKAIIMK KaJPOBBIX PUCKOB;

KaJpOBBIX PUCKOB. | 0) kaxpoBele pucku noacucremsr CYII;

B) IleJIEHAINPABIIEHHBIE Ka/IPOBBIE PUCKH;

I') BHEIIHHE KAJPOBHIE PUCKHU.

3aoanue 2.

Ilocmpoiime cxemvl Knaccuguxkayuu Kaopoewix
PUCKO8 NO CNIe0YIOUUM KPUMEPUM:

- 110 cepe JTOKATU3ALNH;

- 0 0OBEKTY PUCKA,

- [10 UCTOYHHUKAM PHCKa;

- 110 cpepaM AeSITEeTbHOCTH OpraHU3aIUH;

- 10 CUCTEMaTHUYHOCTH TPOSIBICHHUS;

- 110 BUAaM JeSTeIbHOCTH OpraHu3alliu;

- 10 pe3yJbTaTaM JIesTeIbHOCTH;

- 110 BO3MO>KHBIM pa3Mepam yuiepoa;

- 0 CTENEHM PETYJIPHOCTU IOTEHIUAIBLHOTO
MIPOSIBIICHUS;

- TI0 CTENEeHHM YYBCTBUTEIBHOCTU K KaJpPOBBIM
pUCKaM pa3IMYHBIX TPYII 3aUHTEPECOBAHHBIX
ML

- 110 CTETIEHU TPAaBOMEPHOCTH;

- 10 IPUYUHAM BO3HUKHOBEHHUSI.

BbiBOABI U NIPEAI0KEeHUA
Conclusions and recommendations

VYnopaBieHue KagpoBBIMH PHUCKaMU BKJIIOYaeT B ce0sf MX TOWHCK,
UACHTU(UKAIINIO U OLEHKY, KIacCU(UKAIMIO KaJAPOBBIX PUCKOB, TaK KaK 3TO
MO3BOJIUT MEHEKEPY IO YNPaBICHUIO MEPCOHAIOM BBIOpaTh 3P (EKTUBHBIE
METOJIbl yTpaBJICHUs] PUCKAMHU U HANpaBJICHHUs COBEPIICHCTBOBAHMS KaJpOBOM
MOJIUTUKNA U CTPATETUYECKOTO Pa3BUTHs opraHuzanuu. [Ipobiema KaapoBBIX
PUCKOB, BO3HHUKAIOIIMX B CHUCTEME YINPABICHUS MEPCOHAIOM, OTpa’Kaer
YBEJIMYECHHE 3HAYMMOCTH YeJIoBeYecKoro gakropa u 3(p(PEeKTUBHOCTU CHUCTEMBI
YIPaBIEHUS EPCOHAIOM B peaM3aliii CTPaTErnYeCKUX 3a/1a4 OpraHu3aluu.

HeoOxomumocTh  (GOpMUPOBAaHUSA CHUCTEMBI YIPABICHUS KaJAPOBBIMU
pUCKaMH, TOBBIIICHHS] YPOBHS KOMIETEHTHOCTH B ITOW 00JIacTH y Oymymimx
MEHEKEPOB, 00OCHOBAHO B pabOTe UCCIEAOBAHUEM MHEHHUI PYKOBOJUTENEH U
CHELMAIUCTOB  KAJApPOBBIX CIYXO pa3M4YHBIX OpraHu3aluii, MarucTpoB,
oOyuJaroluxcs 10 HaNpaBIeHHIO MOATOTOBKH « Y IIPaBJIEHNE IEPCOHATIOM.

B xone npoBoiMMOro uccieaoBaHus aBTOpaMu:

—  pa3paboTaHbl  OpPraHM3al[MOHHO-METOJAMYECKHE U  IICHXOJIOTO-
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NepCcoHanom 6 obaacmu YnpasieHus KaopogblMu pUcKamu

NeAarorndeckue PeKOMeHIaIu 1o (GOPMUPOBAHUIO KOMIIETEHTHOCTH
B o0iactu ymOpaBieHUS KaJpPOBBIMU PUCKAaMU Y MAarucTpoB,
oOydJalmuxcsi MO0  HANpaBIIEHWIO  TIOJATOTOBKM  «YTIpaBlieHUE
TIEPCOHAIIOMY;

chopMUpPOBaHO y4EOHO-METOIMUECKOE 00eCIeUueHe YyueOHOTro Kypca
«YTpaBieHrue KaJpOBEIMU PUCKAMMY;

pa3paboTaH KOMIUIEKC OOydalollUX TPEHUHIOB JJII PYKOBOJIUTENEH
OpTraHU3allnii;

pa3paboTaH KOMIUIEKC BapHaTHBHBIX 3alad Juid y4yeOHOro Kypca
«YTpaBieHrue KaJpOBBIMU PUCKAMM.

Summary

Modern strategies of management employed by an organization need special
management approaches that would base on analysis of activities’ mechanisms and
processes associated with personnel risks. One of the organizational, methodological
and pedagogical solutions to this problem is the educational technology for raising
competence level of managers in risk management. The methodology for personnel
risk management formation should ensure the fulfillment of the social order of the
state, training of a competent HR manager, reduction of the gap between science,
practice and education.

The research is aimed at methodological, managerial and organizational
recommendations for competence formation of MSc in personnel risks management
(major "Human Resource Management').

Research methods: expert survey, questionnaires, interview.

The main finding of the research study:

respondents were interviewed (Bachelors and Masters of Samara National
Research University named after academician SP Korolev, FSBEI HE, of
Samara State Technical University, FSBEI HE, executives, managers, HR
managers, employees of industrial enterprises and of organizations
providing services) to assess the relevance of competence in management
of personnel-related risks for professional activities of an HR manager;
learning and teaching support material has been developed to be used in
training and education organized at the university and for management
consulting of employers and employees of various organizations;

samples of tasks for “Evaluation Tools Fund” have been developed, aimed
at identifying the level of formation of the components of professional
competence in management of personnel-related risks.
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