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HMHaMU4ecKoe OBIMECTBEHHOE pa3BU-

THE TpeOyeT CBOEBPEMEHHOro pea-

I'MpOBaHHs Ha 3ampoCHl IO MOXyYe-
HHMIO KaueCTBEHHBIX 00pa3OBAaTENLHEIX YCIYT,
HOCTOSHHONH HAy4HO-HCCHEOBaTeNbCkoit nes-
TENBHOCTH IEJarorHyecKuX KOJUIEKTHBOB, Ha-
IpaBleHHOM Ha NOBBIUEHHE 3PPEKTHBHOCTH
yue6HO-BOCIIMTATENILHOrO Ipouecca, obecneue-
HUE pa3BUTUA NPUPOAHEIX crocobHocTell 00y-
YAIOIHUXCA.

INpouecc ynpapiaenus B KpuBopoxckoM ec-
TECTBEHHO-HAYUHOM JIHLee, KOTOPHIA OCYINEeCTB-
JIsieT HayYHO-UCCIIeiOBATENLCKYIO paboTy Ha Te-
My «/HHOBalMOHHAS AEATENBHOCTH YYHTENcH
nuies KaK ycJosue obecriedeHus KayecTna Ipo-~
¢unpHOro 06pa3oBaHHA yJalUUXCA», PeycMaT-
puBaeT 3QdeKTHBHYIO opraHM3auur ofpasosa-
TEJIBHOT'O npouecc%, HanpaBJIeHHYIO Ha peanu-
3alMI0 FOCYJapCTBEHHBIX CTAHIAPTOB HA YPOB-
He npoduinsHOro oOy4EHHS B COOTBETCTBHH
¢ TpeOOBaHUAMYU K BRITYCKHUKaM Y4pexaeHuit
HOBOI'O THHA. FIMEHHO 3THM BRI3BaHA HEOOXOIH-
MOCTb BBEJIEHHA HOBOM yIpaBlieHYeCKOH CTpYK-~
TYpHl, TIPEANoJaralomen Halu4ne JOJDKHOCTEMH
3aMeCTUTeNA AUPEKTOpa M0 METOXUYECKoH (Ha-
YYHO-METOAMYECKOH) pabore, 3aBeaymolMX
[PeAMETHBIMY JTabOPaTOPUAMM U T. 1N

Ha 3amecturens AHpexTOopa IO METOAUYE-
cKoli (Hay4HO-MeToJaH4yecKoi) paboTe Bo3Mara-
IOTCA 3aa4¥ NOJANOTOBKH II€JaroroB JIULEs
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K OCYUIECTBICHHIO Hay4YHO-UCCIIEAOBATEIHCKOM
paboOTE: MOHHTOPMHT BHEAPEHHA [€JAroraMu
HOBBIX TEXHONOrMH OOYYeHHs | BOCIHTaHHA
00y4aloIMXCi, COBMECTHO C JPYTMMH CTPYK-
TYPHBIMM MOAPA3ACICHUAMHU JIHLUEA aHaNU3 I10-
TEHLHAITBHEIX BO3MOXHOCTEH yJaIuxcs K ydyac-
THi0O B pabore MAH Vikpaunel, noaroroBka
YYAIMXCsA K ONMMIIMAJAaM M KOHKYpcaM, CHUCTe-
MAaTH3alUUs MATEPHAJNIOB IO BEIMOIHEHHIO IIPOr-
paMMBI 3KCIIEPUMEHTA U T. 1.

3asenyromme jaboparopusaMu (B pamkax
9KCIIEPUMENTA) OCYLIECTBIAIOT MOHUTOPHAT Ka~
YECTBA €CTECTBEHHO-MATEMaTHYeCKoro obpaso-
BaHusA, QopMuposaHHe u o6paboTKy CTaTHCTH-
YECKUX AAHHBIX.

3afaya 3aBeAyIOIUX MIpeIMETHRIMY Kaden-
pPaMH — MOHHTOPUHI BHEAPEHUS HOBBIX TEXHO-
noruit ofy4yeHus, pe3yNbTaTHBHOCTH HCMOJE-
30BaBHA  BO3MOXHOCTEH  MYNBTHMEAMHHEIX
KJTacCOB.

Taxum o6pasoM, niaHHpoBaHME, KOOpPAH-
HaLUs JeATeNTbHOCTH U KOHTPOJE 3a IOATOTOB-
KOH MaTepHaloB o OOeCcleyeHHIo MpoLecca
00y4eHHs KOHIEHTPUPYIOTCA B ONHHX pyKax,
yto ofecrneduBaeT CHCTEMHOCTE B paGore
H GOpMHpOBAHME YETKOH TEXHOJOIMH YIIpaB-

JICHYECKOTr'O Ipo1irecca.

Knrowesvie cnoea: IKCIIEPUMEHT, HHHOBa-
LMY, MOJENH YIIPABJIEHHA.
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THE INNOVATIVE MODEL OF MANAGEMENT IN THE

he dynamic social development re-

quires a timely response to requests

for obtaining high-quality educatio-
nal services, constant research activity of a tea-
ching staff, aimed at improving the efficiency of
the educational process, ensuring the develop-
ment of natural abilities of students.

The process of managing Kryvyi Rih Na-
tural Sciences Lyceum, which carries out the re-
search work under the title «The Innovative
Activity of Lyceum Teachers as a Condition of
Providing Quality Professional Education of
Students,» expects the efficient organization of
the educational process aimed at the implemen-
tation of the state standards on the level of pro-
fessional education in accordance with the re-
quirements for graduates of new type educatio-
nal establishments. This caused the necessity of
the introduction of a new management structure,
implying the existence of the positions of Vice
Principle responsible for scientific — methodical
work, Head of Subject Department, Head of
Laboratory, etc.

The Vice Principle is charged with the task
of preparing the teaching staff for carrying out
the implementation of the educational process:
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the monitoring of implementation of the latest
technologies of training and education the stu-
dents, together with other structural units of the
lyceum the analysis of potential opportunities
for the students of the Lyceum to participate in
the work of the Small Academy of Sciences of
Ukraine, preparing of students for the Olym-
piads and contests, the systematization of mate-
rials on implementation the programme of the
experiment. .

Heads of Laboratories (in the frames of the
experiment) carry out the monitoring of the qua-
lity of natural — mathematics education, the for-
mation of processing statistics data.

The task of Heads of Subject Departments
is monitoring the implementation of new teach,
the effectiveness of use of multimedia classes.

Thus, planning, coordination of activity and
control of the preparation of materials which en-
sure the learning process are concentrated in the
same hands, which ensures the work consistency
and the formation of a clear technology of
management process.

Keywords: experiment, innovation, model
of Management.






