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Llenb nccnepoBaHus

TeopeTnyeckn oboCHOBATH,
paspaboTaTb U 3KCrepnMeHTarbHO
NPOBEPUTbL METOAMKY ANArHOCTUKA

NOSANIbHOCTY Neaaroros
yupexaeHus obLlero cpegHero
o0Opa3oBaHuA

OunarHocTuka ypoBHS NNOANILHOCTU NepcoHana y4ypexaeHmsa obwero
cpenHero obpasoBaHus



3agayvuum umccriegoBaHuNA

p

PacCKpbITb CYLLHOCTb NMOHATUA «JTOAJIbHOCTb NnepcoHana,

CTPYKTYPY, B3aUMOCBSI3b U COAepKaTENbHbIE XapakTEPUCTUKN Ero
KOMMOHEHTOB;

y N

onpenennuTb YPOBHU, KOUTEPUM U NOKa3aTeNn NosinbHOCTU
nepcoHana y4dypexaeHumsa obulero cpegHero obpasoBaHus;

/

paspaboratb METOAMKY AMArHOCTUKN NOSANbHOCTU
nepcoHana yypexaesmsa obuiero cpegHero obpasoBaHus;

e
p
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( 9KCNepUMEHTarnbHO NPoBepPUTb 3OPEKTUBHOCTb pa3paboTaHHON P

METOAMKN ONAarHOCTUKKN JTIOANIbHOCTU nepcoHana yydpexaeHms obLuero
cpenHero obpasoBaHus (Ha 6ase YO «AMUTpoBUYCKUIA Y4EOHO-
negarorm4eckn KOMMmekc OeTCKUM cad — CPedHss LKonay)
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[narHocTtmka ypoBHS NOANbLHOCTU NepcoHana yyYpexaeHusi ooLero cpeaHero
obpasoBaHus
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JTOAJIbHOCTb MEepCOoHa
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OunarHocTuka ypoBHS NOANILHOCTU NepcoHana y4ypexaeHusa obLwero
cpeaoHero obpasoBaHus 4



'masa 1. TEOPETUYHECKUE OCHOBAHUA
__ ANATHOCTUKU NOANIbHOCTU NEPCOHANA

" YUPEXXOEHWUS OBLUErO CPEOHErO
OBPA30BAHUS .

‘U-IHOCTI: NOHATUA «JIOANIbHOCTL NepCcoHanay,
1.1 CTPYKTYpPY, B3aUMOCBSI3b U CoepXaTenbHble

\\XapaKTepVICTVIKVI ero KOMnoHeHTOB

N N NOoKa3aTesin NNoAJIbHOCTU NnepcoHara

1.2 wero cpenHero o6pasoBava

OunarHocTnka ypoBHS NOANBHOCTU NepCoHarna yupexaeHusa obuwero
cpenHero obpasoBaHus



NoanbHOCTL nNepcoHana — NONMOXUTeNnbHOEe
OTHOLUEHUe K opraHm3auumn, coonrogeHne v npuHATne
CYyLWEeCTBYOLMNX B HEeM npasBun, uenem n UeHHOCTeun
AaXe npu TMOJIHOM HeCOOTBEeTCTBMU TMNpaBun WU,
LLeHHOCTeN COOCTBEHHbIM yoeXxaeHUsAM rnepcoHana .

[Mpu3HaKkn NosAANbLHOCTU NepcoHara yuypexaeHna obpasoBaHus
NPUHATUE CTpaTerndyeckon mmccumn, punocoumn u Lenen ydpexgeHus

obpasoBaHus;
no3anuTMBHOEe U gobpoxenartensHoe OTHOLWEHME K CyObekTam
obpasoBaTtesibHbIX OTHOLLEeHW’M (oby4aroLmmcs, 3aKOHHbIM

NpeacTaBUTENSM HECOBEPLUEHHONETHUX, YYPEXKAEHNIO 0Opa3oBaHNS);
NPU3HaHNEe BbICOKOro NPOJECCMOHaNbHOIO YPOBHSA U KOMMNETEHTHOCTMN,
aBTOpUTETA PYKOBOOUTENS;

CTpeMeHne K COBEpPLLUEHCTBOBAHUIO npodeccmnoHarnbHbIX
KOMMETEHUM C LENnbio MOBbILEHUS KayecTBa 0ObOpasoBaTeribHOM
NEeATENbHOCTY;

CMocoBHOCTb XepTBoBaTb CBOMMU MHTEPECAMN Paan NHTEPECOB CBOEW
opraHusauumn.

OunarHocTnKa YpPOBHSA NOANLHOCTU NepcoHana yuypexaeHus ooLero
cpeaHero obpasoBaHus



OunarHocTuka ypoBHS NOASNILHOCTU NepcoHana yuypexaeHmsa oowero
cpeaHero obpasoBaHuA



YpOBHU NOANBbHOCTHU

- MpuBEpPXKEHHOCTL

YpOBHU

NOANbHOCTU NepCcoHanNna YOoBneTBOpEHHOC
(K. B. Xapckuii) A

3 JlosnbHOCTbL Ha ypOBHE ybexacHN

0 HyneBasa NoAnNbHOCTb

OunarHocTuka ypoBHS NOANILHOCTY NepcoHana yuypexaeHmsa obwero 3
cpeaHero obpasoBaHuA



maea 2. METOOUYECKOE OBECIEYEHUE
OANATHOCTUKU NOAJIbBHOCTU NMEPCOHAIJIA

YUYPEXOEHNA OBLUEIO CPEOHEIO OBPA3OBAHUA .

/Me'rop,uxa ANarHOCTUKMU NOANBLHOCTU NepcoHana
2.1 yuypexaeHusa obuero cpegHero oopasoBaHuaA

.

moﬁauuﬂ pa3pad%oTaHHOM MeTOAUKU ANArHOCTUKU
NOSANBHOCTU NEepCOHarna yuypexaeHusa oouwero cpegHero

2 2 | obpa3oBaHus: (Ha 6ase 'YO «[MUTPpOBMUYCKUIN YHEOHO-

nepgarorMm4ecKkMn KOMMeKc AeTCKUU cap — cpeaHsan
LUKOs1a»)

OunarHocTuKa ypoBHS NOANBLHOCTU NepcoHana yuypexageHusa ooLero
cpenHero obpa3soBaHuA



Llenb AMarHoCTMKM nNOSANbHOCTU nNepcoHana -
~ pa3paboTka nporpamMm nogaepXxaHusi Unu pasBUTUSA
NOANbHOCTWN NepcoHana

"

\\ V

3aaauv ANarHOCTUKMU: \

* OueHKa obulero ypoBHSA MOSSIbHOCTU MepcoHana Wunm
OTOENbHbIX TPYynn nepcoHana (pekomMeHOyeTCA OCYLUEeCTBIATb
MOHUTOPUVHI YPOBHS NOASIbHOCTH);

* OLIEHKA YPOBHS pasnuyHbIX BUOOB JIOASIbHOCTH;

 oueHKka 9OdPEeKTUBHOCTU peanuayembix Mep no
MNOBbILLUEHWIO JIOANBHOCT NepcoHana;

* aHanNn3 gMHaMmKkn NosanbLHOCTU NepcoHana;

* aHanM3 nNPUYNH CHWKEHUS NOASIbHOCTU (HemocTaTOYHO
BbICOKOW JTIOANBbHOCTH).

[narHocTuka ypoBHS NOANLHOCTU NepcoHana yupexaeHus obwero
cpenHero oobpa3soBaHuA



MeToouka ouarHoCTUKM NoANIbHOCTU NepcoHana npu NomMoLu
aHKeTbl-onpocHukKa xxoHa Meunepa u Hatanu AnneH «lWkana
I OpraHU3auMoOHHOMU NOANIbHOCTUY

N

B CpenHee 3HaYCHUE

B CpenHuil pe3yabTar aHKETUPOBAHMS

B HanOonbIuii moka3areib

B HanMeHbBIIINH IT0Ka3aTelb

AddextuBHas nosuibHOCTH  [IpogomkeHHas J1osibHOCT  HopmatuBHAas IOSIBHOCTD

OwnarHoctuka YPOBHSA NOAJIbHOCTU NepCOHala yuypexageHus obwero 11
cpeaHero O6pa3OBaHMﬂ



OueHKa ypoOBHS1 JIOANIbLHOCTU COTPYAHUKOB K OpraHusauuum no
metoauke Jl.I[o4yebyt n O.E.Koponesoum (Ha ocHOBe NpPUMEHEHUS
"7 WKanbl paBHOKaxXyLwwmxcs nHTepsarnos Jlyn TepcToyHa)

e
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50 - B YpoBeHb 10A/1bHOCTH
40 - B % neparoros
30 - B BbicluMM NOKa3aTeNb
20 - B Hu3wwni nokasartesnb

10 -

Bbicokun yposeHb CpegHuii ypoBeHb  HM3KMIM ypoBeHb

OwnarHoctuka YPOBHA NOAJNIbHOCTU NepCoOHala yuypexageHus obLwero
cpenHero o6pasoBava
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Pacuet mHaekca unctomn nosnbHocTU (ENPS — employee Net
Promoter Score) no metoay Ppeaepuka Panxenbaa

" Knaccudmkaums COTp,qHVIKOB ana pacyeta eNPS T

Knacc OueHka Knacc
O6wan xapakTtepucTuka

MaccuBHble (Hentpanbl) 7 -8  Asnsiotcs naccBHbIMM - paboTHWKaMK, ecnu

npeanoXxar Oonee BbITlOOHYKO WM XOpOLUO
10 negaroros (50%) onfavynBaemMyto p860Ty, TO BO3MOXHO, OHU
MOKNHYT KOMMaHUIO

AN~

R

Unaekc eNPS = 0. Ucxoan n3 pekomeHpauumn eNPS = 22,7% — 31,7% = - 9.

OnarHoctuka YPOBHA NOAJNIbHOCTU NepCoOHarlia yupexageHus obGwero
cpeanHero 06pa3OBaHMﬂ



€ 3Ha4YeHune

CoumanbHbIN cTaTyC

MHTepecHas paboTa 7,68

YcnoBusa Tpyaa 7,53

Pa6ouyas Harpy3ka 6,84

O6bcTaHoBKa B YO 7,34

PykoBoacTBoO 8,09

O6byuarowmecs 7,44

Konnektus 8,17

CrabunbHas 3apnnaTa 7,32

0 1 2 3 4 5 6 7 8 S

OwnarHoctuka YPOBHA NOAJNIbHOCTU NepCoHalia yuypexageHus obGwero

14
cpenHero oGpasoBaH nsd



Taknm o6pa3om, Mbl MOXEM OXapaKTepu3oBaTb JIOASIbHOCTb NepcoHana Kak
NosfioXKUTenbHoe OTHOLWIEeHMe K oOopraHusauuu, cobnrogeHne U nNpUHATUE
CYLWLeCTBYOLWUX B HEU npaBun, uUeriem U UeHHOCTeM Aaxe npu MOSTHOM
277 HECOOTBETCTBMM MNpaBusyi U LEHHOCTEM COOCTBEHHbIM YyOeXaeHUuAM

nepcoHana

Hamu BbISSBNEeHO TPpU OCHOBHbIX BuAa NOAsIbHOCTU NepcoHana:
acdhdpekTnBHaA, npoaoMmkeHHasaA, HopMmaTviBHas

OnpepeneHbl YpPOBHU NOANbLHOCTM MNepcoHana:
HENOANbLHOCTL  (OEMOHCTpaTUMBHAsA U CKpbITas),
HyneBasi NOANbHOCTD, NoANbHOCTL (Ha YpPOBHE
BHELUHUX aTpubyToB, Ha YPOBHE MOBEOEHMUSA, Ha
YPOBHE YOEXOeHU U Ha YPOBHE WOEHTUYHOCTU), UX
KPpUTEPUN U NMOoKasaTenun, XxapakTepHble Ans nepcoHana
yuypexaeHus obLliero cpeaHero obpasoBaHus

[OunarHocTuKa YpOBHSA NOANBLHOCTU NepcoHana yupexaeHus oouero

15
cpenHero oobpasoBaHuA



Hamu paspaboTtaHa n akcnepumMeHTanbLHO NpoBepeHa
crneayrowas MeToauka ANarHoCTUKU NOANILHOCTU nNeaaroros
B yuypexaeHuna ooLiero cpegHero oopasoBaHus:

2. OueHKa ypoBHS

NOSASNIbHOCTHU
COTPYAHMUKA K
1. AHKeTa- opraHusauuin no
OMNMPOCHMUK meTtoauke J1.I Mo4yebyT 1
«lWkana O.E.KoponéBowm (Ha
opraHM3au‘y|o|.|Ho|7| OCHOBE NMPUMEHEeHUA
NOAANBHOCTUY. s
PABHOKaXYyLLMUXCS
MHTepBanos Jlyu

TepcToyHa)

OwnarHoctuka YPOBHSA NOAJIbHOCTU NepCOHala yuypexageHus obwero
cpeaHero O6pa3OBaHMﬂ
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B pe3yribrtaTe nccnenoBaHunsa BbIABJIEHO, YTO MNMepcCoHan

[ocyaapcTBeHHOro yuypexaeHus obpasoBaHuA
~ «AMUTPpOBUUCKUN y4yeOHO-negarormyeckum KOMMneKc
OEeTCKUM cafd — CpegHAaAsa LWwKona» nposiBnsieT cpeaHuun

YPOBEHb NOoASNIbHOCTU NO adpheKTUBHOCTU, NPOAOIKEHHOCTHU
N HOPMATUBHOCTMU, BbISABJIeH CpeaAHUN YPOBEHb JIOANIbHOCTHU
K opraHusauum.

OpHako pe3ynbratbl MeTOAUKW pacyeTa MHOEKCA YUCTOM
NOANBbHOCTU YKa3biBalOT Ha MNacCCUMBHOCTb MNepcoHana wu
HeXefnaHne y4yacTBOBaTb B MHHOBaUMAX U aKTUBHO
pasBuBatbcAa. Takmm oGpa3oM, yuYuTbIBas MNOJIyYEeHHbIe
pe3ynbTaTtbl MUCCrefoBaHUsl, HeooGXoAMMO NPOAOITIKUTL
paboTy B OaHHOM HanpaBfeHUUM C uenbl  pa3paboTku
Mogenn opraHmsaumm pabotbl no  dopMUpPOBaHUIO
NOANBHOCTM MNepcoHasna yuypexneHusa oouwero cpepgHero
obOpa3oBaHuA.

OuarHocTuKa YpPOBHSA NOANbLHOCTU NepcoHana yuypexaeHus obero

17
cpenHero oobpasoBaHus



InarHocTuka ypoBHS NOANIbHOCTMU
nepcoHana yJypexaeHua oowero
cpenHero obpa3zoBaHuA

(Ha npumMmepe NYO «AMUTPOBUYCKNN Y4EOHO-
negarormyecKkUn KOMMJIeKC OeTCKUU caa — cpenHsas
LLKoNa»)

"enygesa EneHa [loHaTacoBHa,
ANPEKTOP y4ebHO-Neaarorm4yeckoro
KOMMAeKca





