BEJIOPYCCKHNH I'OCYJIAPCTBEHHBII YHUBEPCUTET
OAKYJIIBTET MEXIAYHAPO/HBbIX OTHOIEHUM
Ka(bezlpa aHFﬂHﬁCKOFO M136IKA JKOHOMHNYECKHUX CHeHHaJILHOCTeﬁ

E.!. MapkocbsiH
JILA. MopeBa

IMPAKTUKYM
JIJIS1 YIPABJISIEMOHN CAMOCTOSTEJIBHON
PABOTHI CTYJIEHTOB IO JEJIOBOMY
OBIIEHUIO

TecTbl 1JI CTYIEHTOB
IKOHOMMYECKHX CIENUATBHOCTEH
(akyabTeTa MEKAYHAPOAHBIX OTHOILICHUH

MMHCK
2016



VJIK 811.111276.6:33(075.8)
BBK 81.432.1-324573
M25

PexomennoBano
COBETOM (PaKyJIbTeTa MEKTyHAPOIHBIX OTHOIIICHUHN
dbespaiis 2016 r., mpotokost Ne

PenenseHnr
KaHAuAaT GUI0JIOTHYECKUX HayK, oleHT E. I Ilonynanosa

MapkocssH, E. U.
M25 [TpakTuKyM 11 KOHTPOIUPYEMOIN CaMOCTOATEIbHON pabOThI

CTYIEHTOB 110 JI€J0BOMYy oOmeHuto : yuded. martepuansl / E. WM.
Mapkocssn, JIA. MopeBa. — Munck : BI'Y, 2016. — 55 c.

[IpencraBneHsl TeCTOBBIE 3alaHUs Ui KOHTpOJs 0a30BBIX 3HAHUU B cepe
AHTJIOSI3BIYHOM AKOHOMMYECKOW JIGKCMKM W TIpaMMATHKH. SI3BIKOBOM MaTepuai
HOI[OGpaH N3 ayTCHTUYHBIX UCTOYHUKOB I1O SKOHOMHUYECKOU TEMATHKE.

[IpennazHaueHo AJis CTYJEHTOB SKOHOMHYECKHX CIEelMaIbHOCTEN (aKyibTeTa
MEKTYHApOAHBIX OTHOLIEHHU.

YK 811.111'276.6:33(075.8)
BBK 81.432.1-324a73

© MapkocssH E. 1.,
Mopesa JI. A., 2015
©BI'Y, 2015



INTERNATIONAL ORGANIZATIONS

TEST 1. WHY DO COUNTRIES NEED THE WTO?

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary
WTO the World Trade Organization

governance n KHUtcH. (y)IpaBJIeHUE, PYKOBOJCTBO

commit to v OBITH MPEIaHHBIM (UYE€MY-J1.); IIOCBSATUTD CEOsI
(uemy-11.); CBA3bIBATh (KOT0-J1.) OOCIIaHUEM,
00s13aHHOCTBIO

secure rights HaJIEKHO 3alUILCHHbIC MTpaBa

permanently adv MIOCTOSTHHO, HEMPEPHIBHO

waver v 0cJ1a0eBaTh; CTAHOBUTHLCS HEYCTOWYHUBBIM

security n o0ecrieueHue, rapaHTus

susceptible to adj BOCIIPUUMYMBBIN, UYBCTBUTEIbHBIN (K UeMy-J1.)

expeditiously adv KHUJHCH. OBICTPO, CPOYHO; YCKOPEHHO

ample opportunities HTHPOKHUE BO3MOKHOCTH

accede v ouy. BCTYnaTh (B OpraHu3al|io, B J0JKHOCTD,
BO_BJIAZICHUE)

accession n BCLYIUICHHE

on top of amep. pase. B Kypce 4ero-Ii.

Globalization‘is raising the (1)... to economies choosing good economic
governance, but-is ‘also raising the (2)... to economies with poor economic
governance. Justicapital can now flow into a well-managed economy more
easily and quickly than ever before, so it can equally quickly be (3)... if
confidence in that economy’s governance is (4)....

The first (5)... for a poor country seeking to achieve (6)... economic
development in the 21st century is to practice good economic governance
generally, and in particular to commit to a permanently open international trade
and payments regime and to provide secuwre rights (7)... property (intellectual as
well as physical). The stability of the commitment to openness is much more
crucial now than even just 15 years ago, because otherwise capital inflows and
investments will tend to be short-term in nature and susceptible to withdrawal
should confidence waver.

The security of a stable trading environment (8)... a confidence in
investors that is (9)... less in countries that are not WTO members. For such



countries a key (10)... in achieving good economic governance is to seek speedy
accession to WTO. Already there are 140 countries that have chosen to join the
new organization. The WTO is thus approaching the status of a (11)... global
trade organization, (12)... under-representation by two groups: the former
centrally planned economies (CPEs) seeking to transform from plan to market
orientations, and some of the smallest and poorest economies.

To understand how well the WTO club is managing its own globalization,
consider the following four questions: to what (13)... are less-advanced
economies (a) opening up to trade, (b) able to get their exports into markets of
more- advanced economies, (¢) engaged in WTO activities such as improving
the rules, and (d) able to accede expeditiously?

On the first question (14)... openness, the answer is that many developing
and transition economies are opening up (15)....

On the second question of market access for developing country products,
the answer is that not enough has been done. The two sectors of most interest to
less-advanced economies are agriculture and textile-clothing, and protection
levels in more-advanced economics for those items are as much as ten times the
average for other merchandise.

On the third question, the answer is:thatwhile there are ample
opportunities for less-advanced economies to.become (16)... in WTO activities
such as (17)... committees, they are (18)... infrequently.

As to the final question concerning the pace of accession of new
members, the answer is unclear. Certainly an average time of six years to accede
to WTO sounds long, and politics‘may-have contributed to delay. But much of
the delay (19)... to be on the part of the acceding country. Sometimes this is
because of a lack of internal political support to push (20)... with reform
commitments. More oftenitis-because of insufficient bureaucratic horse-power
to get on top of the issues and to move the necessary papers forward any faster.

(by Obstfeld, M., Journal of Economic Perspectives,
1998, abridged)

Table to the text.

1 |a) gifts b) rewards c) presents d) hand-outs
2 |a) duties b) efforts c) cost d) prices

3 |a) confiscated b) protected c) stolen d) withdrawn
4 |a) shaken b) dropped c¢) shocked d) revived

5 |a) selection b) priority C) view d) variant

6 |a) sustainable b) probable c) attractive d) excessive
7 |a) after b) over C) in d) above

8 |a) shakes b) puts c) instills d) damages
9 |a) unusually b) greatly c) extremely d) noticeably
10 |a) ingredient b) portion c) theory d) plot




11 |a) very b) truly c) truthfully d) trustfully

12 |a) except for b) even though C) in spite d) in addition to
13 |a) amount b) scale C) size d) extent

14 |a) providing b) regarding c) regarding d) with a view

15 |a) widely b) strongly c) substantially d) substantially
16 |a) worried b) carried away  c) protected d) engaged

17 |a) chairing b) chairing c) inquiring d) approaching
18 |a) given up b) set up c) taken up d) given away

19 |a) said b) expected c) turns d) appears

20 |a) up b) ahead c) far d) through

TEST 2. THE GATT/WTO’S CONTRIBUTION
TO GLOBALIZATION.

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

The General Agreement on Tariffs and Trade (GATT) was signed by 23
large trading countries in 1947. The GATT 'provided not only a set of
multilateral rules and disciplines but also a«(1)...” to negotiate tariff reductions
and rules changes, plus a mechanism to help (2)... trade disputes.

Eight so-called rounds of negotiations took place in the (3)... 46 years, the
last one (the Uruguay Round) (4)..<in the “interim” GATT Secretariat being (5)
... into the World Trade Organization (WTO) in January 1995.

The GATT, and now even-more so the WTO, contributes to globalization
in several (6)... ways. TheeWTO has four key objectives: to set and (7)... rules
for international trade;.to_provide a forum to negotiate and monitor trade
liberalization, to improve" policy transparency, and to resolve trade dispute
(8)... the transparenCy-role, these were also the key of its (9)... (the GATT)
before the WTO.(10)... into being; but the WTO is much more (11)... than the
GATT.

GATT/WTO rules to govern international trade serve at least three
purposes. First, they protect the (12)... of small and B weak nations against
discriminatory trade policy actions of large and powerful nations. These fairness
rules are fundamental to (13)... confidence in the world trading system.

Second, large economies have the potential to (14)... their monopoly
power by taxing their trade, but we know from trade theory that the rest of the
world and the world as a whole are made worse off by such trade taxes. Thus
while each large economy might be (15)... to impose trade taxes, the effect of
lots of them doing so simultaneously may well be to (16)... most if not all of
them worse off — not to mention the welfare reductions that would result in
many smaller countries.



The third and perhaps most important contribution of multilateral rules
(17)... trade policy is that they can help governments ward off domestic interest
groups seeking special (18)....

While no one would argue that the GATT rules have been applied without
exception, the fact that they are there ensures the worst abuses are (19).... They
therefore bring greater certainty and predictability (20)... international markets,
enhancing economic welfare in and reducing political tensions between nations.

(Petersmann, 1991; Rossler, 1985, compiled and abridged)

Table to the text.

1 |a) space b) forum ¢) destination d) room

2 |a) go down b) form c) settle d) decide

3 |a) many b) subsequent c) follower d) afterwards
4 |a) summarizing b) peaking ¢) summiting d) culminating
5 |a) converted b) recommended  c¢) replaced d) recycled

6 |a) crucial b) impracticable c) costly d) usable

7 |a) provide b) enforce c) intensify d) make

8 |a) though b) unlike ¢).apart from d) in addition
9 |a) successor b) precedent ¢) previous d) predecessor
10 |a) appeared b) came c¢) showed d) went

11 |a) comprehensive b) knowledgeable c¢) common d) learned

12 |a) happiness b) richness c) welfare d) wealth

13 |a) instilling b) inserting ¢) undermining  d) filling

14 |a) perform b) consume c) explore d) exploit

15 |a) intended b) tempted c) attempted d) protected
16 |a) put b) get c) leave d) feel

17 |a) showing b) describing ¢) increasing d) disciplining
18 |a) favours b) limits ¢) demerits d) values

19 |a) protected b) avoided c) escaped d) provided
20 |a) upon b) with c) to d) at




EDUCATION « TRAINING « MBA

TEST 3. EDUCATION.

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary

dire adj 1) yacHbI, CTpaIIHBIM, 37T0BEIIUI:

~ consequences maryOHbIe/pOKOBBIE MTOCIICICTBUS;
2) amoy.- ycun. KpalHUN, NOJTHBIN; ~ necessity
KECTOKass HeOOXOIMMOCTD; ~ poverty CTpalIHas
HUIIETa

strait n 00bIKH. pl 3aTPpyTHUTENHEHOE TIOJOKEHHE,
CTECHEHHBIE OOCTOSTENbCTBA; HYK/IA!

financial ~ huHaHCOBBIC 3aTPYIHECHUS

dismiss v OTBEprarb, OTOPaCHIBATH
salary arrears 3aJ0JKEHHOCTH 10 3apaboTHOM TU1aTe;
IpOCPOYKa IIaTeska

numeracy n YMCHHC CUUTATDH

hold one’s own 1)He ycTymarb, JIepKaTbCs TBEPAO; CTOSAThH  Ha
CBOEM, ' OTCTAaMBaTh CBOIO TOYKY 3pCHUS; HE
CIaBaTh TO3WIMI, OCTaBaThCS BEPHBIM CBOUM
YOCKACHUSM,

2)) HE POHSATh CBOEr0 JOCTOMHCTBA; COXPAHSTH
caMo00J1ailaHne; He AaBaTh ceOst B oOuy,

a staggering figure nmopasuTeNbHas MUdpa; OMETOMIISTIOIIHHA

MOSCOW - Russia's young people remain among (1)... educated in the
world, and the government plans to keep things that (2)... despite the country's
dire economic straits.

In an interview last Thursday evening, the Education Minister (Russia)
also dismissed (3)... by some media and opposition politicians that the whole
education system was (4)... of collapse, and said Russia had more students
(5)... higher education than ever before.

“Of course, the financial crisis (6)... every part of the education sector and
has an (7)... effect on quality. You cannot expect teachers to (8)... their best
when they have not been paid for weeks”, the Minister said.

“But we are making progress in (9)... the problem of salary arrears to
teachers... and our education system (10)... great potential, as the Americans also



recognize.”

Russians have long (11)... pride in the country’s educational
achievements, which (12)... high levels of (13)... and numeracy, although
schools and universities have (14)... a big drop in funding during the painful
(15)... from a command to a market economy.

“(16)... our financial difficulties (17)... of a UNESCO report on the test
levels of schoolchildren in 65 developed nations show Russia holding its own in
second or third place,” the Minister said.

He said Russia also occupied a (18)... place, around 13th to 15th, for the
proportionate number of its young people in higher education, adding that 246
students per 10,000 of the population (19)... the highest figure in Russian or
Soviet history.

Nearly 40 million people — a staggering figure in a country of 147
million — work or study in the educational (20)....

(By Gareth Jones, REUTFRS)

Table to the text.

1 |a) the better b) the least ¢) the-good d) the best

2 |a)road b) lane c).way. d) line

3 |a) promises b) suggestions c) offers d) hopes

4 |a)inthe end b) at the edge c) on the brink d) on the way
5 |a)in b) of c) from d) without

6 |a) advise on b) agree on c) focus on d) touches on
7 |a) positive b) adverse c) excellent d) legal

8 |a) win b)take c) ask d) give

9 |a) holding b) tackling c¢) changing d) reaching
10 [a) challenges b) effects c) retains d) finds

11 |a) taken b) got c) used d) achieved
12 |a) set b) include c) put d) change

13 |a) literature b) illiteracy c) literacy d) legacy

14 |a) suffered b) exercised c) exerted d) undertaken
15 |a) rise b) fall c¢) exchange d) shift

16 |a) in spite b) despite c) though d) unless

17 |a) the findings b) the lessons c) the challenges  d) the facts
18 [a) a low b) satisfactory c) respectable d) unsatisfactory
19 |a) represented b) was present ¢) reduced d) mirrored




20 |a) circle b) territory c¢) domain d) location

TEST 4. MBAS GET FIT FOR BUSINESS.
(INVESTING THE STAFF)

Complete the text using the words in brackets in the correct form.

Vocabulary

look to expand paccuumsleams HA pazsumue KOMNaHuu/ousneca
(look + infinitive) Am E oorcuoams ¢ ysepennocmuio,
Haoesimucsl

recipient n 10p. TOJy4daTellb

be out of touch HE 3HATh WM HE TOHUMATh, YTOAIPOUCXOIUT (T1IE —

with sth 1160.)

fit in phr v COOTBETCTBOBATh, MOJAXOAUTH

make it not fml coBepIIUTh, OCYHIECTBUTD, YCIIETh ClI€TIATh

draw on phr v UCIIOJIB30BaTh (MBICIIHN; MJICH U T.11.); BOCIIOIH30BaTHCS
TEM, YTO BbI IMEETEe

International standard and.(1)... (ANALYZE) skills (2)... (TEACH) at
Western MBA schools are..(3)..." (ESSENCE) for international companies
looking to produce in Russia, as well as for large Russian companies.

Graduates of top Western business schools are in great demand in Russia:
in investment banks<and. other (4)... (FINANCE) institutions as well as in
Russian companies. looking to expand. The story changes, however, once we
examine the rectuitment needs of mid-level management positions, or consider
smaller Russian companies. (5)... (RECRUIT) agencies in St. Petersburg get no
requests for Western MBA recipients from these companies.

Some (6)... (CONSULT) argue that most Western MBA graduates come
back (to Russia) with a (7)... (CHANGE) mind-set, often (8)... (LACK) the
Russian business-language necessary to establish trust with the employer and co-
workers. They claim that these graduates are out of touch with the local picture.
Western MBA programs focus on cases which are too far (9)... (REMOVE) from
Russian market-place. So it is hard for these graduates to fit in.

As for the “specifics” of the Russian business environment, those
companies that want to expand and, more so, to survive increasing global
competition have to adapt to the international standards, Western MBA
graduates said.



MBA programs are hard, and the people who are able to get in and make
it, come to possess the “survival of the (10)... (FIT)” character trait. They come
to Russia for the opportunities that exist in the country and they successfully use
their superior personal and professional qualities. The graduates maintain that
the lack of some local etiquette is not the main issue, since an MBA education
provides a person with the right skills and attitude to succeed in any
environment. Y. G., a programs coordinator at the British Council, which assists
(11)... (INTEREST) students in (12)... (CHOOSE) a program abroad, said
Western programs are simply more (13)... (DEVELOP) in teaching
international-standard professionals. Western programs have a deeper history to
draw on. The professors are often (14)... (PRACTICE) business professional
themselves. Western programs focus on cases with much (15)... (WIDE)
horizons (in comparison with those in Russian MBA schools).

(The St. Petersburg Times, September 13,2005,p.11, abridged)

TEST 5. FINISH MBA, THE RUN'AWAY.

Complete the text using the words in brackets in.the correct form.

Vocabulary

tailor-made adj (kakasi-JI. cXxema, CUCTeMa U T. 1) MOJAOTHAHHAS K
MOTPEOHOCTSIM KOHKPETHOTO KITMEHTA

pulp n EJUTIOI03HO-0YMasKHBIT

applicable [IPUMEHUMBIN, MPUTOIHBIN, MOIXOISAIINI

head-hunt v pase. «OXOTUTbCS 3a TaJlaHTaMWy»; MOAOUPATh
BBICOKOKBTM(DUIIUPOBAHHBIE KAAPHI

either way B J1I0O0OM cirydae

(be/become) wary of | (OBITB/CTAHOBHUTBCS) OCTOPOKHBIM, OCMOTPHUTEIIHBHBIM;

(doing) sth HAaCTOPOKEHHO OTHOCUTHCS K (KOMY-J1., UeMY-J1.)

the smart move YMHBIW, JIOBKUH, HAXOYUBBIN ITOCTYIIOK

come at quite a cost | 1OCTaBaTbCAd HEACIIEBO; OOXOAUTBHCS B HEMAIYIO
CYMMY

full-time, part-time, | Kypc 0Oy4eHus; THEBHOM, BEYCPHUI, 3A0UHBIH
distance-learning
course

repay with interest | oKymaThCs ¢ TUXBOU

10



One of MBA education’s most infamous effects is the urge for fresh
business graduates to quit their job for a (1)... (GOOD) position. In contrast, it
is (2)... (BELIEVE) that a corporate MBA course will increase staff (3)...
(LOYAL).

Tailor-made MBAs are designed to be company-specific and bear in mind
(4)... (ADVANCE) possibilities within the firm. While working on its new
budget system, Ilim Pulp, the country’s (5)... (LARGE) wood-processing
corporation, ordered a (6)... (FINANCE) heavy MBA course that could be
instantly applicable.

However, other experts point out examples to the contrary. Soon after
putting its top staff through an in-(7)... (DEEP) corporate MBA program in
2002-2003, Severstal lost more than one third of its managers. Most resigned
immediately to take up other jobs, while the rest were later head-hunted by
competitors. It was a classical example of a company that lacked a (8)...
(MOTIVATE) system. Now, many clients ask experts for help in retaining the
talent within the company.

Either way, companies have become more wary©0f investing in their staff.
Most now ask (9)... (EMPLOY) to pay back the money. (10)... (SPEND) on their
corporate training should they leave within a certain period after the studies.

Of course, the smart move if you’re changing jobs soon after completing a
corporate MBA may be to ask your new employee to take care of “old debts.”

About 20 people leave to study at British business schools each year. Only
about a quarter of them, however, pay for full-time degree by (1I)... (THEM).
Most students have their education‘either (12)... (PAY) for by their company, or
through a scholarship, as the benefits of a Western MBA come at quite a cost.

A regular full-time, two-year degree at Harvard will cost up to $30,000,
while a part-time or a distance-learning course at other schools can also demand
as much as $15,000. However, with various (13)... (FINANCE) schemes, such
as student loans, (14)... (BECOME) more available, many students choose to
take the risk of paying-for a degree in the hopes that it will repay with interest
through better (15)... (EMPLQOY) in the future.

(The St. Petersburg Times, September 13.2005, p. II» abridged)

TEST 6. CARL SCHRAMM IS ON A MISSION TO TEACH
THE WORLD TO BE ENTREPRENEURIAL.

Complete the text using the words in brackets in the correct form.

Vocabulary

be on a mission (to | CYUTATh CBOMM JOJTOM/MUCCHEHN (3aHUMATHCS YEM-

11



do sth) J1.); TTIOCTaBUTh Ba)KHYIO 11€JIb M BCE JIENIaTh IS Hee
space aliens KOCMUYECKHE MPUILEIIbLIbI

blurb n pase. KpaTkasi aHHOTalUs, peKJIaMHOe OOBsIBICHUE Ha
KHHTY (Ha 00JI0KKE WIIH CYTIepOOIIOKKE)

hot shot 1) u skcnpecc; 2) adj mod cKOpoCTHOU, UAyMUNA Oe3
OCTaHOBOK; 3) n AmE OONBIION YEJIOBEK, «IIHUIITKA;
4) mpoOMBHOI; MEPCTIEKTUBHBIN YEIIOBEK

budding MHOT'000€IIAFOIINI, TOJAOIINHN HAICHKIbI

you are on your own | Bbl OJIUH HECETE OTBETCTBEHHOCTh

charitable adj 0JIarOTBOPUTEILHBIN; IEIPHINA

arguably adv 110 MOEMY MHEHHIO; KaK sI OCMEIIIOCh YTBEPKIATh
evangelist n PONOBEAHUK (MJIEH U T. I1.)

exhibit n SKCIO3UIIMS; BEICTaBKA

cut-and-thrust n BrE | cut-and-thrust n BrE

a) stagflation n a) ok crardusanus, (FKOHOMHUECKUI) 3aCTOM MpH

b) stagflationary adj | ognoBpemenHoil undaanMi (Stagnation + inflation);
0) crarusIMOHHbIN

nightmare n KOILIMap

U-turn n noBopoT Ha 180Tpaaycos

start-ups n HOBUYKH; HEJaBHO 00pa30BaBIINECS KOMITAHUU
take on phrv infml AmE 1)) 6patbcs 3a 4TO-J1. TPYIHOE;

2) NpUHUMATh BHI30B

“Forget space aliens-and race cars — here's a game that gives kids skills
they can use for the'rest of their lives.” So says the blurb for Hot Shot Business,
an online game (1)... (PLAY) each year by millions of “budding entrepreneurs”
who get the chance to open their own skateboard factory, landscape-gardening
business or comic shop in Opportunity City. (2)... (PLAY) start marketing
campaigns; change products, services and prices; and respond to (3)...
(DEMAND) customers and big news events. And, “as a self-funded
entrepreneur”, you’ll keep all the profits. But if anything goes wrong, well,
you re on your own.”’

The game was a product of a (4)... between the “edutainment” (education
+ entertainment) arm of the Walt Disney Company and the charitable Ewing
Marion Kauffman Foundation, (5)... since 2002 by Carl Schramm, now arguably
America’s (6)... (LEAD) evangelist of entrepreneurship. Hot Shot Business is
one of many (7)... (INITIATE) launched by Mr. Schramm to educate
Americans — and, (8)... (INCREASE), foreigners too— about how to be
entrepreneurial. Disney and Kauffman have also developed a popular

12



Opportunity City exhibit in Disney World in Florida. Kauffman has (9)... (GIVE)
grants to promote entrepreneurship in American universities; and not just in
business schools but across the entire campus. “Entrepreneurs (10)... (MOST)
don’t come from business schools,” says Mr. Schramm, who worries that with
their new courses on corporate social (11)... (RESPONSIBLE), social
entrepreneurship and the like, B-schools increasingly produce (12)...
(GRADUATE) uncomfortable with the cut- and-thrust of real capitalism.

Kauffman also funds research into (13)... — (ENTREPRENEUR) and its
role in the economy, which Mr. Schramm says is greatly (14)... (ESTIMATED).
He argues that a rise in entrepreneurship over the past 25 years has rescued
America’s economy from the stagflationary nightmare of “(15)...
(BUREAUCRACY) capitalism”. “What we are engaged in is nothing (16)...
(LITTLE) than a U-turn in (17)... (ECONOMY) history,” he claims. “And the
name we give this U-turn is the (18)... (INVENT) of entrepreneurial capitalism.”
Replacing the old “industrial triangle” of (19)... (GOVERN), big business and
the unions is a “new kind of entrepreneurial box”, in which start-ups increasingly
take on the work of (20)... (INNOVATE) from big business and the unions have
been replaced by universities, he says.

A key moment came in 1980 when America adopted the Bayh-Dole act,
giving universities a serious financial stake in.the intellectual property generated
by their research.

(“The Economist”, Nov., 2005)
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NATIONAL ECONOMIES

TEST 7. FOREIGN COMPANIES IN RUSSIAN MARKET.

Complete the text using the words in brackets in the correct form.

Vocabulary

advantageous adj

BBITOJIHBIN, OJ1arONPUATHBIN, MOJE3HBIN

ample adj

OOMIIBHBIN, OOraThIi

duly adv

1) 1omKHBIM, HaAJIEKALTUM 00pa3oM;
2) B JIOJ>KHOE BpeMsi

implementation n

OCYIIECTBJICHUE, BRIMTOJTHEHUE, peanusanusl (IaHa
U T. 1)

uniform adj

0HOOOpAa3HBIN, €TMHOOOPA3HbIH;
~ decisions COBEpIIEHHO OJUHAKOBBIC PEIICHUS;
pellIeHUs, OJMHAKOBBIE HA BCE CIIyYau KU3HU

a subsidiary company

JOUCPH:AA, IOAKOHTPOJIbHASA KOMITIAHHA

a joint-stock
company

akiroHepHas komnanus (BenukoOpurtanus):
aKIIMOHEPHOE 00IIECTBO, CO3/]JaBa€MOE Ha OCHOBE
JIOJIeH COOCTBEHHOCTH B KaITuTalle,
IIPEICTaBICHHBEIMU KOJTMYECTBOM aKITMH B pyKax
kaxaoro akuuonepa; B CIIIA akimonepHsiMu
o0l11iecTBAMU OOBIYHO CYUTAIOTCSI KOPIIOPAIUU C
HEOTPAHUYCHHOW OTBETCTBEHHOCTHIO

a limited liability
company

KOMIIaHHA C OFpaHI/I‘lCHHOﬁ OTBCTCTBECHHOCTBIO.
AKOUOHCPBI OTBCYUAIOT I10 00s13aTeNIbCTBAM KOMITAHUH
B pa3Mepe BHECEHHOI'O AKIIUOHCPHOTI'O KalluTalla UJIn
npca0CTaBJICHHBIX UMHU FapaHTI/Iﬁ (caMa KOMIIaHHS —
BCCMMH aKTI/IBaMI/I)

legal entity

IMPU3HAHHOC 3aKOHOM JIMIIO: (1)H31/I“IGCK06 501041
IOPpUANYCCKOC JIMIO, KOTOPOC UMCCT 3aKOHHOC IIPaBO
BCTYIIaTh B CACIIKH U HAa KOTOPOC MOKHO I1OA4Th B
cya

incur v HECTH (OTBETCTBEHHOCTh, 0053aHHOCTh, PACXO/IbI,
yiiep0 u T. 11.); IpUHUMATh Ha ce0s; HaBJIeKaTh Ha
ce0st (4To-11.); moABeprarbes (4emy-i.); to ~ losses
OTEPIETh YOBITKH

obligate v 00s13aTh, PEJIUCATH

one’s ownership Ybs-TMO0 OIS y4acTHs B KalUTaIe KOMITAHUH; CBOS

interest J10J1s1 COOCTBEHHOCTH
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In searching for more advantageous places for (1)... (PRODUCT) and
new markets, foreign companies are increasingly realizing the (2)...
(ATTRACT) of the Russian market.

There are no significant obstacles or restrictions for foreign investors.

Today, after more than 10 years of market economy (3)... (DEVELOP),
Russia has a well-developed, (4)... (FUNCTION) legal system. Russia provides
investors with ample opportunities to make investments safely and profitably.

However, while deciding to make investments it is important to ensure
that the legal and tax aspects will be duly taken into account during the course of
investment implementation.

At the same time, uniform decisions are (5)... (ADVISABLE), as most
promising investments fail not only due to conditions in Russia, but also to (6) ...
(PROPER) planning.

Two main legal forms are available for the economic activities of foreign
companies in Russia. A foreign company can establish a representative office or
a branch in Russia, or may found or acquire a subsidiary company, in particular,
in the form of a joint-stock company or a limited. liability company.
Representative offices and branches are not (7)... (DEPENDENT) legal entities,
and, consequently, all rights and obligations incurred through their managers’
actions, are borne by the foreign company.

In the case of establishing a subsidiary company, as a rule only two legal
forms are allowed: a limited liability company and a joint-stock company, both
of which are legal entities under Russian legislation. Limited liability companies
and a joint-stock companies are obligated to maintain (8)... (ACCOUNT)
records in accordance with Russian legislation and bear unrestricted tax
obligations in Russia.

Russian law distinguishes between open and closed joint-stock
companies. A closed joint-stock company has a limited number of shareholders.

A limited liability company differs from a joint-stock company, first of all
by its more flexible.Organization and, furthermore, by this special feature: each
participant has an-unlimited right to withdraw from the company at any time and
request repayment of the value of his/her ownership interest. This right makes a
limited liability company (9)... (LITTLE) stable than a joint-stock company, and
as a result of this legal form can, in certain situations, prove to be (10)...
(SUITABLE) for joint ventures.

Currently, many investments are (11)... (IMPLEMENT) in the form of a
limited liability company.

It can be quite (12) ... JUSTIFY) not to choose one legal form or another,
but instead to utilize a combination, e. g. that of a representative office and a
limited liability company.

(The St. Petersburg Times, Oct. 3, 2004, p. 11, abridged)
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TEST 8. CHINA

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary
bustling Oypisiluid ~ DHEprueu;  TOJHBIM  KHUIy4Yeu
JESITETbHOCTHIO
insider 1) cBoii/He TOCTOPOHHUI YETIOBEK; WICH TPYIIIbI

WIM OpraHu3aluu U T. M.; 2) JULO, UMEIOIIEE B
CUITy CITy’keOHOT0 TOJI0KEHUS
KOH(UICHIINATBHYI0 HWHPOPMAIMI0 O Jelax

bupmbI

crass mistakes

TJTYTIbIe OMIMOKHU

mainland »

MATCPUKOBAA 4aCTh

dearth n

HCIOOCTAaTOK, HCXBATKa

exacerbate r

kuuodicH. 1)  yroyOonsaTe~ (KpU3uC); yCHIUBATH
(HE1OBOJIBCTBO)

scour sth for sb/sth v

peICKaTh, Oerath. (B  TOMCKax

POYEChIBATh-(MECTHOCTB)

4ero-i.);

expatriate (expat) n

OMHUTPAHT; YeJIOBEK, IOKUHYBLIIUN POJUHY

lucrative posting

BBI'OAHOC HA3HAYCHUEC HAa JOJIXKHOCTD

locals (06wixH. pl)

MCCTHBIC JXUTCIIN

go down well with v

OBITH MPUHSATHIM (C 0O0OPEHUEM); HPABUTHCS
(KoMy-11.)

impress v MPOU3BOANTH BIEYATICHNE; BHYIIATh, BHEThZnm

take to MPOSIBJIATh CHUMIIATHIO, MHTEPEC K KOMY-J. WJIU
4eMy-JI.

ABC(s) = American-born Chinese

grasp n CIIOCOOHOCTD OBICTPOTO BOCIIPUSITHS,
NOHUMAaHUE, CXBATHIBAHHE

neck of phr v ONaxuBaTh, OTAABATH (U€M-JI. IYPHBIM)

spell n TIEPHO/I, TPOMEKYTOK BPEMECHH;

a spell of fine weather NEPUO XOPOIIEH MOTOIbI

get up to phrv JIOCTUTaTh ONPEACICHHOIO YPOBHS; JOBOIUTH 10
CTaHapTa

pack up phrv IPEKPATUTH Pa0OTY U T. I1. OCTAHOBUTH MOMBITKU

spouses 1 CYNpyTH

be up to it OBITh TOTOBBIM K 9TOMY (DM3UYECKH MOPAITBHO

(be) keen to do sth/on
doing sth

CHJIBHO JKeJIaTh/ CTPEMHUTLCA CACIIATH YTO-JI.
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delayering n COKpAILIEHHE KOJUYECTBA YPOBHEN YIPABIICHHUS

devise v IpUIYMBIBaTh, M300peTaTh; pa3padaThiBaTh

“golden handcuffs” «30JI0ThIC HAPYYHUKH»: CTUMYJbl COXPaHEHUS
CBOETO CITY’KeOHOT0 MOCTa

defect to phr v yexaTh U3 CBOEH CTpaHbl B (IPYTyr0 CTpaHy H T.
I.); TIEPEHUTH HA CTOPOHY MPOTHUBHUKA, CTATh
nepeOeIKINKOM

accommodate v YYUTHIBATH/TIPUHAMATh BO BHUMAaHUE 4YTO-II.

(hanp, Ybe-. MHCHHUE WJIH KaKoW-J1. (akT) mpu
OPUHATUU  pPELIEHUs; npeum. Oun. TOUTH
HaBcTpeuy (KOMY-J1.); YUECTh (YbH-J1.) HHTEPECHI

elaborate adj 1) TwmwarenpHO, JAETAIBHO pa3pabOTaHHBIN;
POJIyMaHHbBIN; TOATOTOBICHHBIN; 2) CIOXKHBIN
elongate v 1) pacTsaruBath, yAIUHATH; IPOIIUTH (CPOK)

China is now the largest (1)... of FDI (foreign direct investment) in the
developing world, and the second largest in the world. after the United States.
Last year its economy as a whole grew by an estimated 11%. In this booming,
bustling but (2)... unpredictable part of th¢ world locals have the sort of
insider’s knowledge which saves them (3)... making crass mistakes. But good
locals are difficult to (4)... The Hong Kong labour market is one of the (5)... in
the world. On China’s mainland, the dearth of managerial talent and technical
skills that seems to be a common (6)... of communist and ex-communist
countries was exacerbated by the cultural revolution, which (7)... the ranks of
people between 35 and 45.

(8)... these problems, some companies are adopting a policy of “Chinese
(9)... any price”, scouring the Chinese communities of the United States and
Asia for suitable ethnic Chinese. The region is (10)... the birth of a new sort of
expatriate: an ethnic Chinese who has been educated in western business
schools and spends his time (11)... from one lucrative posting to another.

Nevertheless, locals do not always go down well with the people they are
supposed to impress. Mainlanders do not necessarily take to these “ABCs with
their MBAs”, particularly when they have little grasp of the local dialect. They
like to negotiate with “grey hairs” rather than with people in their (12)... 20s
who still reek of Harvard Yard.

Price Waterhouse, a consultancy, calculates that some 450,000 expatriate
managers are now working in China, and predicts that their number will
continue to (13)... for the (14)... of the decade. Expats are (15)... to employ,
requiring (16)... salaries, (17)... insurance and four or five spells of paid (18)...
away from China every year. Critics say they spend the first two years of their
posting getting up to speed and the last year packing up, leaving only a brief
period when they are on top form. Sensible firms (19)... a lot of trouble to
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ensure that potential recruits are well-informed about the hardships of a China
posting, and that both they and their spouses are up to it. The managers, for their
part, may be far from keen to go: in these days of downsizing, delayering and
short term contracts, many managers no longer see a foreign posting as a safe
step on their career ladder, and many of them have spouses whose own career
would be interrupted a move.

The art of management in this region is very much the art of transferring
knowledge, implanting western business methods in Chinese minds. Trained
employees are so valuable that companies have devised various forms of
“golden handcuffs” to make sure that they do not defect to competitors. One
popular method is to (20)... them plenty of travel abroad. Companies are also
having to accommodate the Chinese taste for a predictable career ladder and an
elaborate hierarchy. Even as they are flattening their hierarchies in the West,
they are elongating them in the East.

(The Economics, 1995. Abridged)

Table to the text.

1 |a) maker b) patient c) recipient d) taker

2 |a) interestingly b) worryingly c¢)likely d) widely
3 |a) against b) with c) at d) from

4 la) come by b) get neart c) arrive at d) come up
5 |a) successful b) good c) better d) tightest
6 |a)event b) episode c) feature d) fact

7 |a) extracted b) thinned c) subtracted d) united

8 |a) despite b) in summary c) in conclusion  d) in spite
9 |a) through b) for C) in d) at

10 |a) liking b) looking c) seeing d) striving
11 |a) moving b) coming c) going d) leaving
12 |a) later b) early ) young d) starting
13 |a) go down b) plummet c) raise d) rise

14 |a) rest b) last c) late d) next

15 |a) cheap b) rich C) expensive d) wealthy
16 |a) potential b) exciting c) key d) generous
17 |a) little b) extensive c) wide d) much

18 |a) leave b) departure c) arrival d) resting
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19 |a) express

b) keep c) take d) seek

20 |a) provide

b) propose C) suggest d) offer

TEST 9. UK HAMMERED OVER FAILURE
TO MEET WORLDWIDE CHALLENGES.

Complete the text using the words in brackets in the correct form.

Vocabulary
hammer v 1) pa3pabarpiBaTh/paboTaTh HaJ COCTABICHUEM
(rutaHa, MpoeKTa u T. I1.);
2) ouporc. npog. obbaBUTH OaHkpoTOoM; hammered
mod oOBsBIIEH OAHKPOTOM;
amep. paze. pAaCKpUTUKOBATh
G7 = IpyIIa CEMU BEIYIINX WHIYCTPUATBLHBIX CTpaH MUpa

Group of Seven

(CIOA, BenukoOputanus, .1 epmanus, Opanuus,
Anonus, Uranus, Kanana)

allied with Hapsiy C; B COUETAHUN.C
make ends meet CBOJIUTh KOHIIbL C KOHIIAMU
chart v COCTaBJIATh TaOJHIly, cXemy, rpaduk;

infml HabpocaTs B OOMIMX YepTax (CIIOBaMU WM HA
Oymare)

interest rate

IMPONCHTHAA CTABKa

exchange rate

0OMEHHBIN Kypc

admittedly adv

110.0011IeMy MPU3HAHUIO, OOLIETIPU3HAHHO; if IS
admittedly difficult (todo sth/for sb to do sth) Bce
3HAIOT, KaK TPYAHO (YTO-JI. CAeIaTh)

compete for phry

COCTSI3aThCsl, COPEBHOBATHCS (paiv YEro-ii.)

restrain v

CHEpKUBaTh, 00Y3/IbIBATh; OrPaHUYMBAThH

labour cost

3apaboTHas 1IaTa (KakK 2jemMenm cebecmoumocmu),;
pl M3IepKKU Ha OIUIaTy pabodel CHJIbI

salvation n

CITaCCHHUC

retrenchment »n

COKpAIIICHUE PACX0JI0B, SKOHOMHUSI

shatter the widely-

LEJIUKOM U MOJHOCTBIO ONMPOBEPraTh OOIMIEHPUHSITOE

held view that... MHEHHE; CBUJIETEIBCTBOBATH 00 OIIMOOYHOCTH
IUPOKO PACTIPOCTPAHCHHOTO MHCHUS

shatter v pa3ouTh BIpeOe3Ty; pa3pyIiaTh HAACKIGI U T.11.);
MOAPBIBATH (CHITY, BIUSHUE U T.11.)

excel v MIPEBOCXOJIUTh; (uacmo in, at) BBIACHATHCS (YeM-II.

XOPOITUM)
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higher valued OpraHu3aIys/Co3IaHue MPEANPHUATHH 110
manufacturing POU3BOCTBY 0OJIEE TOPOTOCTOAIIEH MPOIYKIHUH,
activities for export UyIIeH Ha DKCIIOPT

rise to the C YECThIO BBIIEP>KAaTh UCIIBITAHUE, CITPABUTHCS C
challenge/occasion TPYAHOCTSIMU; OKA3aThCsl HA BHICOTE MOJIOKEHUSI

Britain’s manufacturing sectors has had the worst (1)... (PERFORM) of
any G7 country in recent decades, a study from the Ernst & Young ITEM Club
says.

High wage inflation, allied with high public (2) ... (SPEND), have made
it extremely difficult for manufacturers to make ends meet, according to the study,
which charts the decline and fall of the sector in the UK.

Peter Spenser, chief (3)... (ECONOMY) adviser to the highly-(4) ...
(RESPECT) institution, said manufacturers had to improve their productivity
and efficiency or face possible (5) ... (EXTINCT).

“UK manufacturers have been (6)... (SUFFER),” he'said. “This is (7)...
(PART) the side effect of Labour’s fiscal (8)... (EXPAND) which has kept
interest and exchange rates (9)... (RELATIVE) high.

“But the main problem is that employers_haye failed to control their labour
costs. It is admittedly difficult for manufacturers to compete with the financial
services sector for (10)... (SKILL) labour, particularly for graduates but they
might have restrained labour cost inflation more (11)... (EFFECTIVE) by
increasing efficiency.

“So their salvation lies not.in~a fiscal retrenchment and lower real
exchange rate, it lies in their own hands.

Prof. Spenser’s (12)... (CONCLUDE) that low productivity is largely (13)
... (RESPONSE) for the fall. in" manufacturing output shatters the widely-held
view that industry has been.hit hard by a rise in the (14)... (COMPARE) expense
of sterling.

He said that (15)... (COMPETE) from low-wage (16)... (PRODUCE) in
China has alsowmade it extremely difficult for manufacturers to compete.
However, he also said that certain sectors, (17)... INCLUDE) pharmaceuticals,
have managed to excel, because of a high level of research and (18)...
(DEVELOP) investment.

“What the UK must aim to do is compete in higher valued manufacturing
activities for exports, as well as services, rather than products that can be
produced more (19) ... (CHEAP) in other countries,” he said.

“There is plenty of opportunity for success if the UK can rise fo the
challenge.”

The relative fall in the size of the manufacturing sector has come as the
services sector, particularly financial and professional services, has increased in
(20) ... IMPORTANT).

The size of the manufacturing sector’s annual output has fallen by 5pc
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since 2001.

(by Edmund Conway, The Daily Telegraph, June 16,2006
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LABOUR UNION « LABOUR DISPUTES

TEST 10. LABOUR UNION (a historical background).

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary

troublesome adj MPUIUHSIONINN OECITOKONWCTBO

inconsistency n HECOBMECTUMOCTbH, IIPOTUBOPEUNBOCTD,
HEMOCJICIOBATEIHHOCTD

plague v (paze.) My4uThb, 10CAXKIaTh; HAOEAATh,
OECIIOKOUTH

ensue v CJIEIOBATH; SBJISITHCS PE3yJIbTATOM, BHITCKATh,
IPOUCTEKATh

(be) consistent with COTJIACYIOMIMICS; COOTBETCTBYIOIIHMA

amendment 7 nonpaBkKa

equity n YECTHOCTD, CIIPaBETMBOCTh; O€CIIPUCTPACTHOCTb,
B3BELIEHHOCTH (HaIIp., CYA€OHOro penieHusl)

supplemental adj JOTIOJIHUTCJIHHBIN

unemployment benefit | (ctpaxoBee) nocobue no 6e3padboruiie

technique n TEXHUUCCKUN pHUéM; Crioco0, METOJT; METOINKA

senior adj, n 1) etapiuii (1o BO3pacTy); MOKUION YETOBEK;
2) BBIIECTOSAIIMI

gains n 1) wacTto p/ moxomsl, 3apabOTOK; BRIPYYKA,
npuOBLTH; 2) POCT, IPUPOCT, YBEITUICHUE

nonunionized workers | pabouue, He ABISIONIMECS YiIeHAMU MPodCcor3a

nonfarm work force HECEeJIbCKOX035IMCTBEHHBIE paboyue

The National Labor Relations Act, or Wagner Act, which was (1)... in
1935, gave workers the right to (2)... freely and to bargain collectively with
their employers. Troublesome inconsistency has plagued the labor relations rules
and legislation that emsued. For instance, entry into unions is sometimes
restricted artificially, and at other times it is almost forced (3)... workers who
have no real alternative available. Neither of these results is consistent with the
high purposes (4)... in the National Labor Relations Act. The Taft-Hartley
Amendment to the National Labor Relations Act, added in 1947, encouraged
states to deal with this freedom-of-association problem in their own ways, and
served generally to (5)... the power of labor unions. But the labor union remains
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an important economic institution that (6)... the efficiency and the degree of
equity that is achieved by our market economy. Labor unions may be (7)... as
means of controlling enterprise monopoly. Employers that had achieved a (8)...
position in labor markets were (9)... to treat individual employees unfairly, and
labor unions have been able to prevent some of the unfair employment practices
that could (10)... with such employers. Unions can (11)... contracts that
increase the cost to employers of employment instability, too, as the
“supplemental unemployment benefits” do; these were negotiated in 1956 by the
United Steelworkers Union. But the question (12)... whether the present labor
union institution is an ideal (13)... for such problems. It can tend to divide
parties that obviously (14)... a common interest-business firm owners and
workers. And the union can slow or even prevent (15)... of new and efficient
techniques. Moreover, the gains achieved by the union for its members,
especially for greater-skilled and senior union members, may come (16)... the
expense of excluded, nonunionized workers rather than from the owners of
capital. Nonunion workers make (17)...almost three, fourths of the nonfarm
work force, and although some of them may (18)....the'same gains as union
members because their employers will try to satisfy ‘them to avoid unionization,
others who are prevented by union requirements:(19)... entering certain skilled
work can add to the supply of (20)... skilled workers and tend to make wages in
that category lower.

(Journal of Political Economy;
American Economic Review, abridged)

Table to the text.

1 |a) enacted b) founded ¢) found d) appeared
2 |a) connect b).link c) combine d) associate
3 la)to b) on c) for d) at

4 la) hinted b) articulated c¢) pronounced d) spoken

5 |a) economize b) overvalue c) go down d) reduce

6 |a) affects b) adds ¢) includes d) forms

7 |a) looked b) told c) viewed d) watched
8 |a) sufficient b) large c) strong d) big

9 |a) known b) realized ¢) recognized d) allowed
10 |a) get up b) argue c) arise d) oppose
11 |a) pull b) call c) lose d) draw

12 |a) puts b) remains C) survives d) asks

13 |a) substance b) stuff C) repair d) remedy
14 |a) take b) produce c) share d) touch

15 |a) adoption b) solution c) decision d) action
16 |a) in b) for c) at d) with
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17 |a) within b) up c) inside d) towards

18 |a) excite b) order c) take d) enjoy

19 |a) from b) in c) out d) to

20 |a) hurdly b) poorly c) likely d) satisfactory

TEST 11. EX-TEACHER SUES SCHOOL

AT HARVARD OVER TENURE.

Complete the text using the words in brackets in the correct form.

Vocabulary
sue v IPEabSBIATh UCK WM OOBUHEHME; IPECIEAOBATH 1O
cyny
tenure n CpOK npeObiBaHus (B JOHKHOCTH)
plaintiff n HUCTEL]
former adj OBIBIINI
file a lawsuit [10J1aTh UCK

charge sb with sth v

O0OBUHSATH (KOTO-J1. B YeM-J1.)

admission n

1) mpuem (B opranu3aiuio, yaeOHOE 3aBeICHUE
U T. 11.); 2)d1pu3HaHue (4ero-i.)

associate professor n

VHUS. aIBIOHKT-TIpodeccop (HaydyHOE 3BaHUE BHIIIIE
4em assistant professor)

charge that... v

(amep.) BbIABUTATh OOBUHEHHUE B TOM, UTO...

in favor of sb

B.YbJO-J1. M1OJIb3Y

“Institutional bias”

«M3HAYAIIbHOE MpeayOexaeHre/ TUCKPUMUHALIHS

deficient scholarship

HEJ0CTAaTOYHAs dPYAULINS/ KBATU(PUKALIKS/YPOBEHb
OJIFCOTOBKHU

hearing n CIIyIIaHUE, YCTHOE pa30oupaTeabCTBO
try the case paszOupaTh/paccMaTpHUBaTh JIEJIO0
evidence n JI0Ka3aTeNIbCTBA; YIIUKH

impose a limit
on/upon sth

BBOJIUTH/HABSI3bIBATH OTPAHUYCHUS HA (UTO-I1.)

faculty member n

IMPCIIOAaBaTCJIb BHICIICTO y‘l€6HOFO 3aBCICHUA

faculty n

npodeccopcko-npenojaBaTeaIbCKUil COCTaB

deposition n

t1op. 1) NUCbMEHHBIE TOKA3aHUSI TIO]I IPUCSTOM;
2) mpuoOmEHHOE K MaTepHaliaM Jiea
JI0KA3aTeIILCTBO/TTIOKAa3aHUE/3asIBIICHHUE

unanimous support

eAMHOTIYIITHASI TOAePIKKa/0T00peHne

discourage v

MCHIATh, IPCIIITCTBOBATH
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reinstate v BOCCTaHABJIMBATH (B MPEKHEM ITPABOBOM IOJI0KEHUH,
B lIpaBax); ~ sb in his formet office BOCCTAaHOBUTD
KOT'0-JI. B IIPEKHEN TOJKHOCTH

get carried away yBJIEKaThCs (4eM-J1.)

inadmissible adj 0p. HEJIOIYCTUMBIN, HE MIPUHUMAEMBIN CYJIOM

jury n PUCSHKHBIC, COCTAB MPUCSIKHBIX; KOJIIETHS
MPUCSHKHBIX

A former teacher has filed a lawsuit charging Harvard Business School
with (1)... (DENY) her tenure because she is a woman and with (2) ...
(DISCRIMINATE) in hiring and admissions.

The plaintiff, B. B. Jackson, who left her post as an associate professor of
(3) ... (INDUSTRY) marketing at the school last month, is charging in Federal
District Court [Boston] that she was refused tenure in favor of (4)... (LITTLE)
qualified male candidates because of the school’s "institutional bias” against
women. The school denies these charges, (5)... (SAY) deficient scholarship cost
Ms. Jackson tenure.

At a hearing this week, Judge D. Woodlocksaid he would decide by the
end of February whether the case will be tried.

Ms Jackson accuses the school of destroying(6)... (EVIDENT), imposing
a limit on the number of female students and setting (7)... (POSSIBLE)
standards for female faculty members.

Ms Jackson had been (8)... (TEACH) at Harvard for eight years when a
faculty subcommittee recommended-her for tenure, but she failed to win a (9)...
(PLURAL) of votes in a full faculty meeting. Two years (10)... (LATE), to
demonstrate her scholarship,~ Ms. Jackson wrote an (11)... (ACADEM)
monograph, then again requested tenure. It was again denied.

The dean of the.school, J. H. McArthur, said in a desposition, that he did
not recommend tenure for candidates who do not have (12)... (NEAR)
unanimous support of lifetime tenured faculty members.

Ms Jackson says men with less support were granted tenure when she was
denied it, but proving that would be difficult because the tenure records of
several male candidates were destroyed after her suit was filed. The school says
the (13) ... (DESTRUCT) was an accident.

Ms Jackson, who now works as a private (14)... (CONSULT), said in an
interview, “The dean manipulated the process so as to see that I was denied
tenure.” She is suing for damages, lawyer’s fees, and a tenured post.

(15) ... ANCLUDE) in Ms Jackson’s data is a signed letter from the
school’s former admissions director, stating that the assistant dean told the
director “not to get carried away.

(16)... (ADMIT) women to the MBA program.” The letter has so far been ruled
to be inadmissible evidence. Several women on the faculty said in interviews
that they did not think the school discouraged women or discriminated against
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them. They said there would soon be more female professors as more women
earned (17)... (high) degrees in business and took (18)... (MANAGE) jobs.

Thirty years ago only 2 percent of the Harvard students were women.
According to school officials, 27 percent of this year’s graduating class of 819
are women...

According to Mr Lawson, only a (19)... (HAND) of scholars who have
filed sex discrimination suits have ever won their cases, in part because judges
are (20)... (RELUCTANCE) to speculate on matters of academic qualification.
But last year a Federal court jury found that Boston University had
discriminated against

J. P. Brown, a former literature professor, in denying her tenure. The court
ordered Ms Brown reinstated.

(The New York Times)
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TEAMWORK

TEXT 12. PROMOTE TEAMWORK.

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Most work requires a team effort in order to be done effectively. Research
shows repeatedly that the quality of a group’s efforts in areas such as problem
solving is usually (1)... to that of individuals working (2)... .In addition, most
workers get a motivation (3)... from working in teams.

(4)... possible, managers should organize employees into self-managed
teams, with the teams having (5)... over matters such as quality control,
scheduling, and many work methods. Such teams require less management and
normally result (6)... a healthy reduction in management (7)... and costs.

A manager needs to carefully assess who works'best with whom. At the
same time, it is important to create the opportunity for.cross-learning and (8) of
ideas, methods, and approaches. Be (9)... with the new team about its role, how
it will operate, and your expectations for its (10)...

Employees are a rich source of information about how to do a job and
how to do it better. This principle has been demonstrated (11)... with all kinds
of employees — from hourly workers doing the most routine tasks to high
ranking professionals. Managers. who operate with a participative style (12)...
enormous rewards in efficiency andwork quality.

Participative managers continually announce their interest in employees’
ideas. They do not wait for these suggestions to (13)... through formal upward
communication or suggestion programs. They find opportunities to have (14)...
conversations with'individuals and groups about what can be done to improve
effectiveness. They create an atmosphere where “the past is not good enough”
and (15)... employees for their (16)....

Participative managers, once they have defined task (17)..., give
employees freedom to operate and (18)... changes on their own commensurate
with their knowledge and experience. Indeed, there may be no (19)...
motivational tactic more powerful than freeing competent people to do their jobs
as they see (20)....

(D. Sirota, L. A. Mischkind, and M. I. Meltzer.
“Stop Demotivating Your Employee!” in: Harvard Management Update.

A Newsletter from Harvard Business School Publishing. January
2006, vol. 11,# 1, pp. 1-4.)
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Table to the text.

1 |a) higher b) greater C) superior d) superb

2 |a) on their own b) independent  ¢) by himself  d) by their own
3 |a) promotion b) boost c) height d) advancement
4 |a) whatever b) whoever c) whether d) whenever

5 |a) strength b) boundary c) authority d) decision

6 |a) from b) on c) with d) in

7 |a) layers b) liars C) TOWS d) lines

8 |a) different b) diversity ¢) colorful d) various

9 |a)clear b) clever c) clean d)knowledgeable
10 |a) total b) outlook c) output d) final

11 |a) from time to time b) time and again c) rarely d) punctually
12 |a) buy b) offer c) provide d) reap

13 |a) materialize b) pour c) exist d) make clear
14 |a) clear b) straighten c) direct d) indirect

15 |a) recognize b) ask c) please d) applaud

16 |a) innovators b) novelty c)innovativeness d) innovatory
17 |a) possibilities b) lines c).ceilings d) boundaries
18 |a) organize b) make c) do d) fulfill

19 |a) one b) single c) only d) the only

20 |a) fit b) beyond ¢) round d) off

TEST 13. THREE KEY GOALS OF PEOPLE AT WORK.

Read the text below. In.most of the lines (1-35), there is an extra word. It is
either grammatically incorrect or does not fit in with the meaning of the text.
Some lines, however, are correct. If a line is correct, write “correct”, if there is
an extra word in.the line, write the extra word on your answer sheet.

Vocabulary

squarely adv
report n
turn sth around

IPsIMO, HEMTOCPEACTBEHHO, KaK pa3
m/ml OIYNHEHHBIN

U3MEHHTH (CUTYAIUIO, TIOJIOKEHHUE JIeTT B OM3Hece

U T. II.) K JIy4lIemy

CIIPaBEIJINBOCTh, OCCIIPUCTPACTHOCTD
JIyX TOBapUILECTBA

COTPYJIHHUKH, KOJUIETH

3aMEHHUTH (YTO-JI. YEM-JI.)

1) unoTteuHbl 3aJ10T; 2) 3aKJaIHasl

equity n
camaraderie n
fellow employees
substitute for v
mortgage n
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. The great majority of employees are being quite enthusiastic

. when they start a new job. But in about 85% of companies,

. our research finds, employees’ morale do sharply declines after

. their first six months — and continues to deteriorate for many

. years afterward.

. The fault lies squarely at the feet of poorly management — both

. the policies and procedures companies were employ in managing
. their workforces and in the relationships that individual managers
. establish with their very direct reports.

10.
11.
12.
13.
14.

Our research must shows how individual managers’ behaviors and
styles are contributing to the problem of their employees’
demotivation — and what unfortunately they can do fo furn this
around.

To maintain the strange enthusiasm employees bring to their

15. jobs initially, management must understand the three sets of

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

goals that the much great majority of workers seek from their

work — and then satisfy those goals:

* Equity: To be respected and to be treated fairly in

unimportant areas such as pay, benefits, and job security.

» Achievement: To be proud of ene’s job, accomplishments, and
rude employer.

» Camaraderie: To have no good, productive relationships

with fellow employees.

To maintain an enthusiastic traumatic workforce, management must
meet all three goals. Indeed, employees who does work for
companies where just one of these factors is missing are three times
less much-enthusiastic than workers at companies where all elements
are been present.

One goal cannot to be substituted for another. Improved
recognition cannot replace better pay, money cannot substitute

31. for taking pride in a job well have done, and pride alone will

32.
33.
34.
35.

not pay the mortgage.

Satisfying the three negative goals depends both on
organizational policies and on the everyday practices of very
individual managers.

(D. Sirota, L. A. Mischkind, andM. 1. Meltzer.
“Stop Demotivating Your Employee!” in: Harvard Management Update.

A Newsletter from Harvard Business School Publishing.January 2006, vol. 11.)
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TEST 14. HOW MANAGEMENT DEMOTIVATES.

Complete the text below using the words in brackets in the correct form.

Vocabulary
unwittingly adv HEBOJIBHO, HENIPETHAMEPEHHO
outright adv cpa3y; MOJHOCTBIO, COBEPIIICHHO; 0 KOHIIA
disposable n peaMET OJHOPA30BOT0 UCTOJIb30BAHUS
expendable adj 1) cney. omHOpPa30BOTO MPUMEHEHHSI;
2) OpOCOBBIN: HE MPEACTABISAIONINN IIEHHOCTH (IIar.
nepew. 0 TIOJAX); MM HE IOpOXKaT, MX He OeperyT
credit n YBa)X€HUE; ~ [ine BIpaKeHNE 0JIar01apHOCTH B
4eM-JI.. aJIpec
credible adj 1) mpaBOIIOJO0HBIA, BEPOSATHBIN; 2) HAAEKHBII
inadvertently adv HenpeIHaMepeHHo, 0e3 YMbICIIa
complacent adj CaMOJIOBOJIHHBIM

There are several ways that management unwittingly demotivates
employees and diminishes, if not outright destroys, their enthusiasm.

Many companies treat employees as disposable. At the first sign of
business (1)... (DIFFICULT), employees — who are usually (2)... (ROUTINE)
referred to as “our (3)... (GREAT) asset” < become expendable.

Employees generally receive (4)...- (ADEQUATE) recognition and rewards:
about half of the workers in our surveys report (5)... (RECEIVE) little or do
credit. and almost two-thirds say. management is much more (6)... (LIKE) to
criticize them for poor (7)... (PERFORM) than praise them for good work.

Management inadvertently makes it difficult for employees to do their
jobs. Excessive levels of required (8)... (APPROVE), endless paperwork, (9)...
(SUFFICIENT) training. (10)... (FAIL) to communicate, (11)... (FREQUENT)
delegation of autherity, and lack of a credible vision contribute to employees’
(12)... (FRUSTRATE).

Most companies have to stop (13)... (DEMOTIVATE) their employees...

A critical condition for employee enthusiasm 1is a clear, credible, and (14)
... (INSPIRE) organizational purpose.

Stating a mission is a (15)... (POWER) tool. But (16)... (EQUAL)
important is the manager’s (17)... (ABLE) to explain and communicate to
subordinates the reason behind the mission.

Managers should be certain that all employee (18)... (CONTRIBUTE),
both large and small, are recognized. (19)... (RECEIVE) recognition for
achievements is one of the most (20)... (FUNDAMENT) human needs. Rather
than making employees complacent, recognition reinforces their
accomplishments, helping ensure there will be more of them.

(Harvard Management Update. A Newsletter from Harvard Business School Publishing.
January 2006, vol. 11, #1, pp. 1-4.)
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NETWORKING

TEXT 15. HOW LEADERS CREATE AND USE NETWORKS.

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary
have a knack for doing YMETb YTO-JI. JIeJaTh; UMETh 0OCOObIE CIOCOOHOCTH
sth K 4eMy-JI.
tap v N AmE BBIOpATh KOTO-JI. ISl BBITIOJIHEHUS OMpeIeIEHHON
paboThI; HAYMHATH MCIIOIb30BaTh, MOAKIIOYATh
a cohort n

KOTOpTa; TpyNa JIFAeH (CIJIoOYeHHAS 00IUMHA
UJICSIMH )

an inflection point in
their careers

B [IEpUOJI, KOT/1a UX Kapbhepa aesaet (04epeaHo)
n3rub/3ur3ar, HOBOPOTHBIHATYHKT/MOMEHT

networking NAmE n CO3JIaHHE MTOCTOSIHHOM CUCTEMbl KOHTAKTOB C
JPYTUMHU JIIOAbMH, 3HAKOMCTBO, OOLIIEHHE U OOMEH
uH(popMaIueH ¢ KOTOPHIMH MOTYT BaM ITOMOYb B
BBIIIOJIHEHHUH Balllel paOOThI

a fabric n CTPYKIYpa, CTPOEHHUE, YCTPOUCTBO

aspiring adi

4eCTOJIFOOUBBIA

rise through the ranks

OPOWTH MyTh OT PSAOBOIO J10 ouliepa; caenarhb
Kapbepy; MPOABUHYTHCS MO CIYKEOHOM JIECTHULIE

by dint of

MOCPEACTBOM (YEro-i.), ¢ MOMOUILIO (Yero-Ji.)

nose-to-the-grindstone
focus on (doing).sth

MOCTOSTHHOE, BIUIOTH 0 U3HEMOXKEHUS
(¢uKcHpoBaHKE CBOET0 BHUMaHUE HAa YeM-J1.;
3aHUMAIOIIUICS B OCHOBHOM TSIKEJIOW, HY ITHOU
paboToii; (with one’s nose to/at the grindstone
paboTaromuii ¢ GOIBIITUM HAMIPSKEHUEM )

specialties n (often pl)

0COOEHHOCTH; YaCTHOCTH, MOJIPOOHOCTH, JIeTalIN

an array of sth

Macca, MHOXECTBO, COBOKYITHOCTb; HAabop,
KOMIUJICKT (4ero-Ji.)

innate adj

BpoxnéHubii, pu pOAHBINA; TPUCYIIUN

daunting task

TPYAHO pelaeMasi/CioxHenas 3aaaua;
HEMMOBEPHO TPYyAHAs 3a/1a4a; (to daunt v KHUICH.
3aIyTUBaTh, yCTPAIIATh)
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Successful leaders have a (1)... for opportunity and a knack for knowing
whom 7o tap to get things done. These qualities depend (2)... a set of strategic
networking skills that nonleaders rarely possess.

Over the past years, we have been following a cohort of 30 managers
making their (3)... through what we call the leadership transition, an inflection
point in their careers that challenges them to rethink (4)... themselves and their
roles. In the process, we’ve found that networking — creating a fabric of personal
contacts who will provide support, feedback, insight, resources, and
information — is simultaneously one of the most-self-evident and one of the most
(5)... developmental challenges that aspiring Baders must (6)...

Their discomfort is (7)... . Typically, managers rise through the ranks by
dint of a strong (8)... of the technical elements their jobs and a nose-to-the-
grindstone focus on accomplishing their teams' objectives. When challenged to
move (9)... their functional specialties and address strategic issues (10)... the
overall business, many managers do not immediately (11)... that this will
involve relational not analytical — tasks. (12)... do they-€asily understand that
exchanges and interactions with a diverse array ©f (13)... and potential
stakeholders are not (14)...from their “real work™ but ar¢-actually (15)... of their
new leadership roles.

A majority of the managers we work with say that they find networking
(16)... or manipulative — (17)..., an elegant way of using people. Not
surprisingly, for every manager who instinctively constructs and maintains a
useful network, we see several who struggle to overcome this innate resistance.
Yet the alternative to networking i1s-to (18)...— either in reaching for a
leadership position or in succeeding at it.

Watching our emerging leaders approach this daunting task, we discovered
that three (19)... but interdependent forms of networking — operational,
personal, and strategic <~ played a vital role in their transitions. The first helped
them to manage current internal responsibilities, the second (20)... their
personal development, and the third opened their eyes to the new business
directions and thestakeholders they would need to enlist.

(Harvard Business Review, January 2007, pp. 40-47// H. Ibarra, M. Hunter:
How Leaders Create and Use Networks)

Table to the text.

1 |a) thing b) nose c) heart d) stomache
2 |a) for b) on c) from d) at

3 |a) line b) path c) way d) road

4 la) both b) either ¢) and d) or

5 |a) delighted b) delightful ¢) dreadful d) dreaded
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6 |a) address b) decide c) feel d) take

7 |a) understood  b) understanding d) understandable d) understandibly
8 |a) preference  b)command c) level d) regulation
9 |a) further b) higher c) after d) beyond

10 |a) meeting b) faced with ¢) facing d) met by

11 |a) grasp b) seize ¢) knew d) obtain

12 |a) none b) nor c) not d) nothing

13 |a) living b) existed c) present d) current

14 |a) living b) existed c) present d) current

15 |a) in the middle b) at the heart ¢) at the throat DO) in the head
16 |a) unsincere b) nonsincere ¢) dissincere d) insincere

17 |a) at best b) at once c) at last d) at hand

18 |a) fall b) rise c) fail d) lose

19 |a) instinct b) distinct ¢) transparent d) clean

20 |a) progressed  b) backed C) rose d) boosted

TEST 16. TYPES OF NETWORKING.

Complete the text below using the words in-brackets in the correct form.

Vocabulary

networking N AmE n

CO3JaHUE TIOCTOSTHHON CUCTEMBI KOHTAKTOB C
JIPYFAMHM JIFOABMU, 3HAKOMCTBO, OOIIIEHE U 0OMEH
pH(pOpPMAITMEH ¢ KOTOPBIMH MOTYT BaM IIOMOYb B
BBRITIOJTHCHUH Baliel paboThI

breadth n

HIMpoTa (KPyro3opa, MHTEPECOB U T. 11.)

direct reports

IIOJYMHEHHBIE; COTPYAHUKH, U1l KOTOPBIX BbI
SIBJISIETECH HEMOCPEACTBEHHBIM HAYaJIbHUKOM,
KOTOPBIMH BbI PYKOBOJIUTE

peer n YEJIOBEK, MPHUHAUIEKAIMAN K TOM K€ COLMAJIbHOU
Wi Npo(ecCHOHAIBHOM TIpynne, 4YTo W Apyrou
YEJIOBEK;

blind spot a cnaboe MecTo, ¢1abocTh, cinadasi CTpyHKa

geared to/towards
(doing) sth NAmE
adj (not before noun)

1) 3armiaHUpOBaHHBIN, IPEHA3HAYCHHBIN WIIH Ke
OpraHU30BaHHbIN, TOATOTOBICHHBIN JJ15
JOCTHKEHHUSI ONIPEICTICHHOM 11eNIH; 2) TIOIXOIAIIUN/
MPUTOJIHBIN JUIs1 ONPENICIEHHOW IPYMIbI JIt0AeH (0
IporpaMMe M T. II.)

by the same token

TOT'O, 9TO

K TOMY K€; KPOMEC TOI'O, JIMIIHEC NOKA3aTCIbLCTBO
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assemble
relationships

CTPOUTH B3AMMOOTHOIICHUS

weave networks

co3/1aTh/pa3padboTaTh CUCTEMY HEOOXOIUMBIX
pabounx/ npodeccuoHaIbHbIX KOHTAKTOB

prescribe v

NpCANruChbIBaTb, YCTaHABJINBATL, YKA3bIBATD,
PCKOMCHAOBATD, IPCAYCMATPHUBATDH

alumni n pl

OBIBIIIE CTYACHTHI, BBIMTYCKHUKH (KOJUIEKA WITH
YHUBEPCHUTETA)

referral n

HalpasjeHUE (KOro-Jjl. K KOMy-JI. WM KyJa-J1.) 3a
OMOIIIbIO, COBETOM WJIM MH(OpManmen

coaching

WHCTPYKTUPOBAHUE; COBETHI/ pa3bsSICHEHUS, laBacMbIe
JIPYyTOMY Y€JIOBEKY, OTHOCUTEIBHO TOT0, UTO HA/I0
TOBOPUTH U KaK JEWCTBOBATH B ONPEICICHHON
CUTyalluu

mentoring

HACTaBHUYECTBO/PYKOBOJICTBO, OCYHICCTBIISIEMOE
YeJIOBEKOM, MMEIOIIMM OOJIBIINI OIBIT UIn OoJjiee
BBICOKYIO KBUTH(UKAITHIO, 10 OTHOIICHUIO K TOMY, Y
KOT'0 3TOT'0 OIBITa MECHBIIC WJI¥ KBATH(HUKAITUSIHIDKE

turnaround »n

N3MCHCHUC K JIYIIICMY, YJIYYIICHUC

1) close down v
2) close-down n

1) (o dhabpuke, Marazuue U T. 11.) 3aKpbIBATh(Cs)
2) npekpauieHue padoTsl (IpeaAnpusTrs)

buoy v (often pass.) moi6aapuBaTh (KOro-.)

insight into sth IIPOHUKHOBEHHUE B CAMYIO CYyTh Y€ro-JI.

lifeline n KaKOM-JI, 5KM3HEHHO BaKHBIN (PakTop (A1 KOTO-11.);
€MHCTBEHHAs HAJIeK1a; (AKU3HEHHO BayKHas)
KOMMYHUKAIIWS; € IMHCTBEHHBIN MyTh CHA0KEHUS

figure out phr v 0CO3HaBaTh, HOCTUTaTh YTO-JI.

Operational Networking. All managers need to build good (1)... (WORK)
relationships with.the people who can help them do their jobs. The number and
breadth of people (2).. (ENVOLVE) can be (3)... (IMPRESS)- such
operational networks include not only direct reports and superiors but also peers
within an operational unit, other internal players with the power to block or
support a project, and key outsiders such as suppliers, (4)... (DISTRIBUTE), and
customers. The purpose of this type of networking is toensure coordination and
cooperation among people who have to know and trust one another in order to
accomplish their immediate tasks. The task provides focus and a clear criterion
for (5)... (MEMBER) in the network: Either you’re necessary to the job and
helping to get it (6) ... (DO), or you’re not.

Although operational networking was the form that came most (7)...
(NATURAL) to the managers we studied, nearly everyone had important blind
spots (8)... (REGARD) people and groups they depended on to make things
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happen.

Operational networks are usually geared toward meeting objectives as (9)
... (ASSIGN), not toward asking the strategic question, “What should we be
doing?” By the same token, managers do not exercise as much personal choice in
assembling operational relationships as they do in weaving personal and
strategic networks, because to a large extent the right relationships are
prescribed by the job and (10)... (ORGANIZATION) structure.

The (11 ... (TYPE) manager in our group was more concerned with
sustaining cooperation within the existing network than with building
relationships to face nonrouting unforeseen challenges. But as a manager moves
into a leadership role, his or her network must reorient itself (12)...
(EXTERNAL) and toward the future.

Personal Networking. Through professional association alumni groups,
clubs, and personal interest communities managers gain new perspectives that
allow them to advance in their careers. This is what we mean by personal
networking. These contacts provide important referrals, information, and, often,
(13)... (DEVELOPMENT) support such as coaching and.mentoring. A (14)...
(NEW) appointed factory director, for example, faced with a turnaround-or.
close-down situation that was paralyzing sjhis staff, joined a business
organization — and through it met a (15)... (LAW) I who became his counsel in
the turnaround. Buoyed by his success, he networked within his company’s
headquarters in search of someone who had dealt with a similar crisis.
Eventually, he found two mentors.

Several of our emerging leaders successfully used personal networking as
a relatively safe way to expose preblems and seek insight into solutions — safe,
that is compared with strategiC networking, in which the stakes are far higher.

Our personal contacts-are’(16)... (VALUE) to the extent that they help us
reach, in as few conmections as possible, the far-off person who has the
information we need:

Strategic Networking. When managers begin the delicate (17)...
(TRANSIT) from" functional manager to business leader, they must start to
concern themselves with broad strategic issues. Lateral and vertical relationships
with other functional and business unit managers — all people outside their
(managers) immediate control — become a lifeline for figuring out how their own
(18)... (CONTRIBUTE) fit into the big picture.

What differentiates a leader from a manager, research tells us, is the (19)
... (ABLE) to figure out where to go and to enlist the people and groups
necessary to get there.

While our managers differed in how well they pursued operational and
personal networking, we discovered that almost all of them (20)... (UTILIZED)
strategic networking.

(Harvard Business Review, January 2(X) 7, pp. 40-47//
H. Ibarra, M. Hunter: How Leaders Create and Use Networky)
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TEST 17. STRATEGIC NETWORKERS.

Read the text below. In most of the lines (1-35), there is an extra word. It is
either grammatically incorrect or does not fit in with the meaning of the text.
Some lines, however, are correct. If a line is correct, write “correct”, if there is
an extra word in the line, write the extra word on your answer sheet.

Vocabulary
networking CO3JIaHUE MOCTOSIHHOM CUCTEMBbI KOHTAKTOB C
N AmE n JIPYyTUMU JIIOABMH, 3HAKOMCTBO, OOIIIEHHE 1 OOMEH

uH(popmMaImeil ¢ KOTOPIMH MOT'YT BaM [IOMOYb B
BBIIIOJIHEHUH Ballel paboThI

plug sb into sth phr v

MOJKJTIOUAThCS) K KaKOW-J1. IeSITEIbHOCTH,
BOBJICKAThCA) BO (UTO-J1.); BHEAPUTHCS (HA PHIHOK
U T. 11.) (to become involved with.a particular

activity or group ofpeople)

aspiring adj

4eCTOJFOOUBBIN

collectively adv

coo0111a, COBMECTHO

figure out phr v

OCO3HaBaThb, IOCTUI'ATh YTO-JI.

enlist v 3apydarhbes (COACUCTBHEM, TTOIISPKKOMN);
3a4UCIATh (B-OpraHu3aluio, rPyIiy, KaTeropuio)
line up phr v 00BCAUHATD YCHIIHS, OObEIHMHATHCS C

ITOJIMTNYCCKUMHU ICIIAAIMHA

diagnose the political
landscape

OOCHHBATDL ITOJIMTUYCCKYIO CUTYAIHUIO

brokering OPLaHM30BBIBATH HEO(PHUIIMATHLHBIE BCTPEUH,
conversations IEPErOBOPHI

step up(to) phr v BBIWTH BIEPE] WIM NOAHATHCS KyAa-TO
dismiss v OTBEpraTh, 0TOPachIBaTh

leverage n 1) cpeacTBO UIst JOCTUXKEHUS LIEIH;

2) cucTeMa phpluaroB; YCUIIME pblyara

marshal sth (from... to) v

HAIIPaBJIATH

relational environment

CyllIeCTBYIOIIast (BOKPYT KOro-JI) Cpea, CUTyanus,
o0OcTaHOBKa, aTMOochepa

in their own image

COIJIACHO/ B COOTBETCTBUU CO CBOUMU
peICTaBICHUSIMH

peer n

YEJIOBEK, MPUHAJICKAIIUNA K TOM K€ COLMAIIBHOU
Wi TpodeccuoHaIbHON TPyIe, YTO W JPyrou
YeJIOBEK; (~position)

place allies in peer
positions

MIOCTaBUTh CBOMX COIO3HUKOB/
€MHOMBIITUICHHUKOB Ha aHAJIOTMYHBIE JTOJDKHOCTH
(MeHeKEpOB, pYKOBOJIUTEIICH TPy, OT/IEJIOB)
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At some moment every manager may starts to think about

the role he plays in the whole organization, how his made
efforts are reflected on company’s strategic goals. And
strategic networking is being an instrument that plugs the
aspiring leader into a set of relationships and information
sources that collectively embody the power to achieve
personal and organizational goals. What do differentiates a
leader from a manager, research tells us, is the ability 7o figure
out where should to go and to enlist the people and groups

necessary to get there. Recruiting stakeholders, lining up

. much allies and sympathizers, diagnosing the politic

landscape, and brokering conversations among unconnected

. parties are all nicely part of a leader’s job. As they step up to

the leadership transition, some managers having accept their
growing dependence on others and seek to transform it
negative mutual influence. Others dismiss such work as
“political” and, as a result undermine their ability to great
advance their goals.

The large key to u good strategic network is /everage: the
ability to marshal information, support, and resources from
one sector of a network to achieve requiring results in another.

Strategic networkers use indirect influence, to convincing one

. person in the network to get someone else, who is not in the

network, to take a needed action. Moreover, strategic

. networkers don’t just influence on their relational

environment; they shape it in their own image by untimely

. moving and hiring subordinates, changing suppliers and

sources of financing, lobbying to place allies in peer positions,
and even restructuring their boards to create networks

strangely favorable to their business goals.

(Harvard Business Review, January 2007, pp. 40-47// H. Ibarra,
M. Hunter: How Leaders Create and Use Networks)
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TEST 18. STRATEGIC NETWORKING.

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary

networking CO3/[aHUE TTOCTOSIHHON CUCTEMbI KOHTAKTOB C

N AmE n JTPYTUMH JIFOABMU, 3HAKOMCTBO, OOITIIEHHE U 0OMEH
uH(popMaImeit ¢ KOTOPIMH MOTYT BaM MIOMOYb B
BBITIOJIHEHUH Balliel paboThI

transpose into v nepemMeniaTh, IEPEHOCUTh

domain n 007acTh, cdepa, moie NeaTeaTbHOCTH, 3HAHUH U T. II.

savvy adj CO00pa3UTENbHBIN; 3IPABOMBICIISIINN; ONBITHBIN

reach out phr v 00paIarTbcsi, aneJUIMPoOBaTh K (KOMY-J1.)

kindred spirits POJICTBEHHBIC TYIIN; AYXOBHO OIM3KHUE JTHOIN

glean v IIaTeIbHO 010U PaTh, COOUPATH 11O MeJIoUYaM; f0 ~
information éoen. NOOBIBaTh CBEICHUS

aspiring adj YECTOIHOOMBBIN

payoff n pe3yJibTat, OTJaava; HOCIeICTBUE

ambiguous adj HESICHBIN, HEONIPEACICHHBIN; HEOJHO3HAUYHbBIN

the vicious cycle MIOPOYHBIN KPYL

It’s difficult to (1)... a relationship with anyone, (2)... a senior executive,
without a reason for interacting;.like.a common task or a (3)... purpose.

Some successful managers find common (4)... from the outside in — by,
for instance, transposing a personal interest info the strategic domain. Linda
Henderson is a good example. An investment banker responsible for a group of
media industry clients, she always (5)... how to connect to some of her senior
colleagues who-served other industries. She resolved to (6)... time for an
extracurricular passion — the theatre [ (7)... that would enhance her business
development activities. Four times a year, her secretary booked a buffet dinner
at a downtown hotel and reserved a block of theatre tickets. Key clients were
invited. (8)... these events, Linda not only developed her own business but also
(9)... about her clients’ companies in a way that generated ideas for other parts
of her firm, thus enabling her to (10)... colleagues.

Other managers build outside-inside connections by using their functional
interests or (11)... For example, communities of practice exist (or can easily be
created on the Internet) in almost every area of business from brand
management to global strategy. Savvy managers reach out to kindred spirits
outside their organizations to contribute and multiply their knowledge; the
information they glean in more cases than not, becomes the “hook” for (12)...
internal connections.
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Strategic networking can be difficult for emerging leaders because it
absorbs a significant amount of time and energy that managers usually devote to
(13)... their operation demands.

(14)... your life. If an aspiring leader has not yet (15)... the art of
delegation, he or she will find many reasons not to spend time networking.
Participating in formal and informal meetings with people in other units (16)...
time away from functional responsibilities and internal team (17)... Between the
obvious pay off a task accomplished and the ambiguous, often (18)... rewards of
networking, naive managers repeatedly choose (19)... The less they practice
networking, the less efficient (20)... it they become, and the vicious cycle

continues.
(Harvard Business Review, January 2007, pp. 40—47 //
H. Ibarra, M. Hunter: How Leaders Create and Use Networks)
Table to the text.
1 |a) form b) construct c) open connect d) build
2 |a) except b) let alone c) besides d) excluding
3 |a) shared b) divided c).communal d) limited
4 la) soil b) platform c¢) ground d) place
5 |a) interested b) wondered c) puzzled d) surprised
6 |a) make b) waste C) organize d) apply
7 |a) by aroad b) in a method C) SO d) in a way
8 |a) used b) over ¢) through d) for
9 la) learned b) knew c) studied d) taught
10 |a) look at b) engage with  ¢) see d) arrange with
11 |a) exceptions b) expectations  ¢) expertise d) experiments
12 |a) preventing b) interrupting c) doing d) making
13 |a) protecting b) responding c) meeting d) answering
14 |a) re-allocate b) change c) waste d) throw away
15 |a) saved b) mastered c) studied d) taught
16 |a) provides b) excludes c) takes d) brings
17 |a) affairs b) episodes c) instances d) facts
18 |a) lagged b) resisted c) slow d) delayed
19 |a) the former b) formal c) the latter d) the letter
20 |a) for b) at c) in d) with
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MULTINATIONAL COMPANIES.

TEST 19. THE WORLD TURNED UPSIDE DOWN.

Read the text below and choose the right word from among (a), b), (c), (d)

after the text from the table.

Vocabulary

turned upside down

IIEPEBEPHYTHIN C HOT HA I'OJIOBY, BBEPX TOPMALLIKAMU

item n

pasze. KyCOUCK; HC3HAYNTCIbHOC KOJIMYCCTBO 4YCT'O-JI.

wisdom n

KHUJMCH. 3HAHUA,; YYCHOCTDb

pride oneself on sth

ropauTnsCA, OBITh AOBOJIbHBIM YCM-JI.

self-contained

CaMOCTOATEIbHBIN; ABTOHOMHBIN; H30JIMPOBAHHBIN,
OTJICJIbHBIN

stick to one’s
knitting

3aHUMAaTbhCsd CBOMM OCHOBHBIM ACJIOM,
COCPCOOTOUYNTHCA HA YCM~JI OAHOM

contract sth out (to
sb) phrv

3aKJIFOYUTh KOHTPAKT '€ APYTMMHU KOMIAHUSIMHU Ha
BBITIOJIHEHUE HYXKHBIX BaM padoT; JOTOBOPUTHCA C
JPYyroi KOMIaHWeH 0 TOM, YTOObI OHA BBIMOJIHUIIA JIJIS
Balllel KOMIIAHMM Ty paboTy, KOTOPYI, MO pAILy
MPUYXH, BAM CJIIO)KHO WJIM HEBBITOJHO CAEIATh CAMUM

front-line adj

HaXOJSIINKCA Ha TIEPEOBOM JWHUH/HA TEPEIOBBIX
pyOexax; in the front line (of smh) BemmonHaTh padory,
KOTOpast OyZIeT OKa3bIBaTh CYIIECTBEHHOE BJIMSHUE Ha
YTQ-J1.

match v

COI'J1aCOBBIBATh, IPUBOJAUTL B COOTBCTCTBUC

cut sth to the bone

MaKCHUMAJIbHO COKPATHUTh (PacXobl U T, I1.); ype3aTh
JI0 MUHUMYMa; MaKCUMaJIbHO CHU3UTH (1I€HBI)

lay-offs n YBOJIbHEHUS
blood-letting n KpPOBOITyCKaHUE
hapless adj fml n02m, HECUACTHBIH, 3710MOTYYHBIH

disruption n

IIOTPSICEHUE; KPYLIEHUE, KPax

in one’s wake = in

the wake of sth

I10 IIATaM, I10 CJICaaM; Cpa3y IIOCJIC KaKOIO-JI. COOBITHS

the slimming 7

pasze. MEPHI IS IOXYAEHUS

anorexia n

MmeO. 1) OTCYTCTBUE aNMETUTA;
2) aHOPEKCHS; TaTOJIOTMYECKOE OTBPAIICHHE K TTHIIIC,
OTKa3 MPUHUMATh MHIIY

40




Over the past decade multinational companies have been re-(1)... almost
every item of received (2)... wisdom. (3)... they prided themselves on their
“vertical integration” — running themselves as self-contained empires. (4)...
Ford even smelted its own steel. Now they are “sticking to their knitting” —
concentrating on their core business and contracting out everything else.

Once multinationals devoted enormous resources to gathering
information, (5)... it processed by (6) ...of managers and handing it to a
strategy-making elite. Now they are putting a computer on every desk and
giving (7)... to front-line workers. Once they prided themselves on their vast
headquarters and workforces to match. Now they are miniaturizing their head
offices and cutting their (8)... to the bone.

This change in thinking has had (9)... consequences. Big American
companies announced nearly 600,000 lay-offs, 10% more than in the (10)... of the
recession which we had experienced two years earlier. Even (11)... companies
such as IBM, which (12)... to pride themselves on (13) ...a job for life, have
been forced to join in the blood-letting. And this time the burden has fallen not
just on the hapless workers. Companies have been cutting their headquarters
staff and (14)... rid of entire layers of management.

When Jack Smith (15)... as boss of General Motors, he cut the corporate
bureaucracy from 13,000 to 2,000 and moved- hisoffice from that symbol of
corporate America, the 14th floor of GM’s_headquarters in Detroit, to a new
technical centre in the suburbs 15 miles‘away. Ford has reduced the number of
its management levels from ten to seveén.

All this has brought both institutional and personal disruption in its wake.
That disruption (16)... to continue, (17)... recent fears that the slimming might
have gone too far — some talk of “corporate anorexia Even the Japanese are
being forced to rethink their-(18)... to lifetime employment. This is not
necessarily a bad thing:‘Many middle managers lived boringly industrious lives
without adding any real (19)... . Contracting-out some types of work has created
career structures. where none existed before: computer programmers, for
example, are far(20)... working for a specialist such as EDS than they were as
obscure number-crunchers in a sausage-making factory.

(Multinationals. Survey, pp. 1-14 In: The Economist, June 24th 1995.)

Table to text

1 |a)seeing b) looking c) examining d) building

2 |a) manager b) managerial C) managing d) managed

3 |a) once b) as soon as c) at the moment  d) at present

4 |a) at present b) at last c) last time d) at one point
5 |a) getting b) giving c) asking d) being
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6 |a) some b) legions c) decades d) a handful
7 |a) strength b) force C) energy d) power

8 |a) payrolls b) sums ¢) installments d) money

9 |a) sizable b) dramatic c) inessential d) easy

10 |a) lines b) length c) depths d) waves

11 |a) paternalistic b) materialistic ~ c¢) socializing d) patriotic
12 |a) was of use b) was used c) was useful d) used

13 |a) handing out b) suggesting c) offering d) proposing
14 |a) taking b) getting c) giving d) letting

15 |a) looked over b) took off ¢) took on d) took over
16 |a) is set b) should C) are sure d) have

17 |a) in spite b) through c) despite d) by

18 |a) faith b) commitment  ¢) comfort d) participation
19 |a) valuation b) sums ¢) useful d) value

20 |a) good b) richest c) better off d) best

TEST 20. WHO WANTS TO BE A GIANT.

Complete the text below using the words in-brackets in the correct form.

Vocabulary

bland adj

BUaa

OJIEKJIbIi, HEMPUBJICKATEIbHBIN; HEONIPEIEIEHHOTO

homogeneity n

cney. OAHOPOAHOCTh, TOMOTCHHOCTD

embarrassingly adv

Ha YAWBJICHUC,; KaK HU CTPAHHO

run up phr v

YBEIINYMBATh (JIOJTH); HECTH MTOTEPH/ YOBITKU

household names

3HAKOMbIEC BCEM Ha3BaHUs KOMIIAHUM;, Ha3BaHUS
KOMITAaHUM, KOTOPBIE TTOCTOSIHHO Y HAC Ha CIyXYy;
CTaBIIIME YK€ MIPUBBIYHBIMU IS HAC (HAIIETO yXa)
Ha3BaHMU KOMIIAHUHI

might n

ynaaoK, THOEIb, JerpagaIus

get into deep trouble

IIOIIACTh B TAKCIIOC ITOJOXCHHUEC, HAYATh
HCIIBITBIBATb CCPHLE3HBIC TPYAHOCTH

undergo drastic
surgery

MOJIBEPTHYTHCS CEPbE3HOMY/ PATUKAILHOMY
XUPYPrU4ECKOMY 3aMEeNIATEIbCTBY

start-up n

KOMIIaHMA-HOBHYOK, BHOBb COOJJaHHAA KOMIIaHMA

take on phr v

HayaTh KOHKYPUPOBATh

on the face of it

Ha MEPBbIN B3IJISI, KA3aJI0Ch Obl; OUEBUIHO, SICHO;
CyJisl IO BCEMY, ITOXOXE Ha TO, 4TO; (CyAs1) Mo
BHEIIIHEMY BUJY
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formidable adj OTrPOMHBIN, BHYIIIMTENIbHBIN OUO0L. XUITHUK
predator n

1) a running dog 1) (He0OOPUTENIBHO) YETOBEK, KOTOPBIH
(disapproving) O€30rJIIHO/HE 3aAyMBIBAJIO, TTOAACPKUBACT
2) running dogs of MOJIUTHYECKYIO CUCTEMY HJIM KaKylO-J1. CHCTEMY
capitalism B3IUISLIOB

2) 30. IEMHBIE TIChI KANTUTAIN3Ma
play to sth CIIOCOOCTBOBATH YEMY-JI.
pundit n CIIELIMAJINCT B KAKOH-J1. 00J1aCTH, 3aHUMAIOIIAICS

nonyJisipu3anueit cBoeit 00acTv 3HaHUM, 4acTo
BBICTYIIAIOLINMI NIEpE]l IIUPOKOUN ay ANTOPUEN
CIYIIATENICH; Wym.l. YYEHBIN MYyXK

carve up phr v JIEIUTh, Pa3JesiTh, pacCWICHSTh (UTO-1.)

Multinational companies have been accused of many.things in their time:
representing the (1)... (ACCEPTABLE) face of capitalism; making the world a
less (2)... (COLOUR) place by promoting bland homogeneity, even doing the
devil s work on earth. But what has really hurt the men and (3)... (HAND) of
women who run the world’s multinationals is a néw criticism that has emerged
in recent years: that they are (4)... (FAILURE).

The (5)... (EVIDENT) is embarrassingly (6)... (ABUNDANCE). Huge
losses (in the 90s) were run up by household names: Citicorp, America’s (7)...
(BIG) international bank, General Motors, which more or less invented modern
corporate management; and IBM, the company that had dominated every
national market it entered. Nor was the blight confined to the United States.
Philips, a Dutch (8)... (ELECTRON) giant, got into deep trouble, and Japan’s
Matsushita and Germany’s Daimler-Benz had to undergo drastic surgery.

The business . heroes of the recent past have not been multinational
company men, but-entrepreneurs who have turned start-ups into money
machines: Bill Gates” of Microsoft, Steve Jobs of Apple, Richard Branson of
Virgin. Anybody with a bright idea and a rented garage, it seemed, could take on
the giants and win.

Yet on the face of it, prospects for the world’s giant corporations were
looking (9)... (GOOD) than ever. Governments were (10)... (PROGRESSIVE)
lowering trade barriers. (11)... (RESTRICT) on foreign investment were being
(12)... (MOVED). Companies were shifting formidable quantities of money
from country to country with almost (13)... (PRECEDENTED) ease, though that
(14)... (GROW) has eased in recent years. Governments everywhere regarded
multinationals not as predators to be avoided but as sources of investment,
advice and above all jobs. Even the (15)... (CHINA) government, which had
once promised to wipe these running dogs of capitalism from the face of the
earth, started inviting them to build factories instead.
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On the face of it, too, the (16)... (INCREASE) globalization of business
seemed (17)... (LIKE) to play to the multinationals’ (18)... (STRONG). They
would be able to manufacture their goods wherever they could find the best (19)
... (COMBINE) of price and quality, and distribute them wherever they could
discover (or create) a demand. Many pundits predicted that a handful of global
firms would soon carve up the world between them.

As it turned out, globalization exposed the multinationals’ (20)...
(WEAK).

(Multinationals. Survey, pp. 1-14.
In: The Economist, June 24th 1995. Abridged)

TEST 21. MULTINATIONALS HAVE CHANGED
THEIR IDEAS.

Complete the text below using the words in brackets in-the correct form.

Vocabulary
bloat v amep. paze. 1) pa3ayBaHuUe MTATOB WM PACXOIOB;
2) BOJIOKUTA
shopfloor YyBCTBO Pa300HIEHHOCTH Y PAaOOTHHUKOB
alienation IPOU3BOJICTBEHHOU cdhepsl; alienation OTUyXJIEHHE

break themselves up
into sth

PasaCiATLCA Ha OoJice MEIKHE YacTh

squeeze n

pasze. TSAKCI0C ITOJIOKCHUC, 3aTPYAHCHUC

pay a premium price
for sth

I[UIaTUTBb BBICOKYIO LICHY 3a YTO-JI.

on the way out

VCUE3AI0IINHN; YCTAPEBAOIINMI, BBIXOISIIAN U3 MOJIBI

constellation fnil n

CO3BE3HE; TPYIIA B3aUMOCBSI3aHHBIX UJEH, JIIOJACH
WJIA IPEAMETOB

economies of scale

«IKOHOMHMKA MacITada: Korjga rmponu3BoauTCsa MHOTO
HBﬂGHHﬁ, TO CTOUMOCTD ITPOU3BOACTBA KAXKIAOTO
N3CIN CHUXACTCA

Giant companies generate (1)... (BUREAUCRACY) bloat; giant factories
create shopfloor alienation; and giant corporations often fail to attract (2)...
(CREATE) workers, or make good use of those they have. The average size of
workplace has been falling (3)... (STEADY) throughout the (4)...
(INDUSTRIAL) world since the late 1960s as large organizations try to break
themselves up into (5)... (SMALL) parts. (6)... (BAD) still, the (7)...
(STANDARD) products which pour out of large factories are suffering from a
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double squeeze: tashion-conscious customers (8)... (INCREASE) want goods
tailored to their particular needs, and value-conscious customers are (9)...
(LITTLE) willing to pay a premium price for a (10)... (GLOBE) brand...
Yet multinationals are not on their way out. On the contrary, this survey

will argue that a period of cut-throat (11)... (COMPETE) has left them (12)...
(FIT) than they have been for decades. They are mimicking their smaller (13)...
(COMPETE) by shrinking their head offices, removing layers of bureaucracy
and breaking themselves up into constellations of profit centers. They are
learning to combine economies of scale in product (14)... (DEVELOP) with (15)
... (SENSITIVE) to local tastes. And they are beginning to use their (16)...
(ABLE) to operate across borders to much (17)... (GOOD) effect.

Above all, multinationals have changed their ideas about where their (18)
... (COMPETITION) advantage lies. They used to think that their most precious
resource was capital, and that the prime task of management was to allocate it in
the most (19)... (PRODUCT) way. Now they have become.convinced that their
most precious resource is knowledge, and that the prime task of management is
to ensure that their knowledge is generated as (20)... (WIDE) and used as
efficiently as possible.

(Multinationals.. Survey, pp. 1-14. In: The Economist,
June 24th 1995. Abridged)

TEST 22. MULTINATIONALS TOWARDS A NEW MODEL.

Read the text below. In most of the lines (1-35), there is an extra word. It is
either grammatically incorrect or does not fit in with the meaning of the text.
Some lines, however, are correct. If a line is correct, write “correct”, if there is
an extra word in the line, write the extra word on your answer sheet.

Vocabulary

dub v wiymsl, 1aTh PO3BUIIE, OKPECTUTh

contract sth out 3aKJIHOYUTh KOHTPAKT C IPYTUMHU

(to sb) phrv KOMITaHUSIMH Ha BBITIOJTHECHHUE HYKHBIX BaM padoT;
JIOTOBOPHUTHCS C IPYTOM KOMIIAHUEH O TOM, YTOOBI
OHA BBITIOJTHHJIA JTHS Ballleli KOMITAHUU Ty padoTy,
KOTOPYIO, TIO PSTy MPUYWH, BAM CJIIOKHO HIIH
HEBBITOTHO CJIeJaTh CAMUM

sophisticated adj CJIO’KHBIN, COBPEMEHHBIN, HOBEHIIINI

host country CTpaHa, I/ie HAXOAUTCS 3arpPaHUYHON OTIECICHHUE WU
JIOUEpHSiE ~ KOMIIAHWS  OCHOBHOW  KOMIIAHUU;
NPUHUMAIOIIAs CTpaHa
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hallmark » IPU3HAK, KPUTEpUI

affiliate n = affiliated | 1) komnanus, B KOTOPOM UMEETCS MAKET aKIIU
company MEHbIII€ KOHTPOJBHOTO (00bIYHO 550 %);

2) mobas  KOMIaHMs, KOTopas palOoTaeTr B
KOOIEpaIMKU C IPYTrol KOMIIAHUEH

procurement 7 cHaO)KeHMe, MOCTaBKa

relinquish v 1) rop. oTka3biBaThCA (OT IIpaBa);
2) ocTaBJIsTh, OpOCaTh

downgrading n 1) noHm>KeHue B TOJKHOCTH, 3BaHUU U T. 11.;
2) pa3BeHUUBATh, JIUIIATh Opeoa

wholesale revolt MacCOBBI OYHT, IPOTECT

sack v YBOJIBHSITh

go out of their way yCEepPACTBOBATh, BCAUCCKU CTAPATHCS, IPUIIOKHUTH BCE
YCHITUS

rolling adj MEPUOINYECCKU ITOBTOPSIOITUICS; BO30OHOBISIEMBIN

yepes ONpeAesIEHHbIE IPOMEXKYTKH BPEMEHU;
OCYIIECTBJISIEMBIN MO3TAITHO

flaunt v aUITUPOBATh; MIETOJIAThH

(disapproving)

underline v NOYEePKUBATh, MPUIABaTh 0c000E 3HAUCHUE

ailing adj HaXOJISIIIHNICS B IFIOXOM COCTOSIHUU; ~ COMPAny
npoOiieMHasi KOMIaHus

chip gum. 4uIl (HOAYTIPOBOJHUKOBBIN KPUCTAIIIIUK C
WHTErpajibHOI CXeMOil); MUKpOCXeMa

contemplate v Pa3MBIILISITh, 00yMBIBATh, PaCCMATPUBATh; ~ d

problem, one's proposal paccmaTpuBath npoodemy,
Ybe-JI. TPEIIOKCHIE

predicament n 3aTPYJIHUTEIILHOE, HETIPUSITHOE MOJIOKEHUE
as well as BI0OABOK; KpPOME TOr0, 4YTO; HE TOJBKO..HO W;
HapsIy C
beware of v Oepeuncs, OCTeperaThCst
1. The United Nations Conference on Trade and Development,
2. which keeps a most permanent watch on what it dubs
3. “transnational corporations”, should distinguish between
4. simple and complex but integration. Simple integration means
5. that companies contract-out routine production to the high
6. developing world but keep their most sophisticated operations
7. 1in the home country. Nike, an irresponsible American
8. sportswear maker, keeps all its product low development and
9. marketing in Beaverton, Oregon, its very home town, but sub-
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

contracts production to 40 different locations, mostly in South
and South-East Asia. If wages in one host country will rise,
the firm simply can shifts production. In complex integration,
companies locate all their activities according to the no logic
of the market, and disperse decision-making throughout the
organization. Their hallmark is the less endless flow of
information in all directions instead of a command-and-control
system.

Xerox, an office-equipment maker, has been existed
particularly successful at moving from a multidomestic
structure to complex integration. In the most early 1980s
Xerox’s various national affiliates, such be as Britain’s Rank
Xerox and Japan’s Fuji Xerox, did everything from design

to distribution on their own. But less competition from
cheaper, more flexible Japanese companies such as Canon
could forced them to integrate their activities. The'‘company
standardized its operations across above borders, introduce
global product-development teams and centralized

28. procurement, to reducing the number of suppliers from 5,000

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

to 400.

All these changes have been required formidable political skill.
Getting senior managers to relinquish power is hard enough;
making them to co-operate in their own downgrading is often
not impossible. Companies‘have-had to deal with wholesale
revolts by corporate barons-and silent, sullen sabotage by from
within. Both J. Welch at General Electric and Sir C. Marshall
at British Airways'has found that they had to start by sacking
senior people.

The best managers have gone out of their way to explain why
few change s inevitable. Ford created a rolling programme
which to.explain why it was pursuing a global strategy
throughout the organization. When Gilbert Amelio took over
National Semiconductor, an ailing Californian chip company,
he has invited his 2,000 top managers to California to spend a
week contemplating the company’s predicament and planning
its large future. As well as addressing every class, he visited

all the company’s sites having around the world to answer

his employees’ questions and explain why things had been

to change.

These twin trends towards more flatter hierarchies and closer
integration across borders have pushed multinationals towards
a new model which they are like to call a “networked
organization” and in which activities and decision-making are
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53. widely be dispersed. But even as they transform themselves
54. into globally integrated networks, companies must beware of
55. no losing their local roots.

TEST 23. MULTINATIONALS NEED TO BECOME

LOCAL INSIDERS.

(in lots of different places and cultures)

Complete the text below using the words in brackets in the correct form

Vocabulary

insider n (in/ml) 1) cBOIi/HE MOCTOPOHHUM YETIQBEK; WICH
TPyl WK OpraHU3alMy U T. 11.;
2) IUI10, UMEIOIIIEE B CHITY CITYKEOHOIO MOJIOKEHUS
KOH(MUICHIIMATBHYI0 HHOOPMAITUIO 0 enax GUpPMbI

in the pursuit of profit | B morone 3a npuObLIBIO

soft drinks MTPOXJIAINTEIbHBIE/0€3aTKOTOJbHBIC HATUTKU

quirk n IpUYya; CTPAHHOCTh; HEOOBIYHOCTh

beware of v Oepeubcsi, OCTePerarhbCs

flirtation n 1) (mpexosiiiee) yBICUCHHUE, KPOMaAH;

2) urpa, 3aurpbiBaHue

dimension n

acmekT (IIpoQIemMbI)

break with v

MOPBIBATh OTHOIICHUS C (KeM-JI. WU YEeM-JL.)

bow before/to phr v | nogurHATHCS (4eMy-I1.)

oblige v 00s13b1BaTh, 3aCTABJISITh

pillar n CTOJIII, OTIOpa; OCHOBHAS YaCTh WM XapaKTepHas
YyepTa CHCTEMBbI, OpraHu3alluu, YOS KIeHus U T. 11.; the
central ~ of this theory

puritanism 1) mypuTaHcTBO;

2) cTporue B3IJISiAbl, CTPOTHE HPABBI; ACKETUYECKUU
00pa3 )KU3HU

remind sb of sth phr v

1) HanoMHUTH (KOMY-1.) O (4eM-IL.);

2) 3aCTaBUTh BCIIOMHUTBH (0 YeM-I1.);

3) OBbITh TOXOXKUM Ha (KOTO-J1.), HAIOMHUHATh
(koro-iu.)

coolie n npenebp. 4epHopadbounii, paboTsra, 4acTo u3
SMUTPAHTOB
waster n 1) pacrounTenb, MOT, MPOKUTATEND' KUZHU;

2) paze. 6€31eNbHUK; HUKYEMHBIA HUKYIBIIITHBIN
YEJI0BEK
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to one’s cost cebe BO Bpead, Ha CBOIO Oefy, Ha CBOIO — TOJIOBY; IO
TOPbKOMY OMBITY, HA CBOEM T'OPHKOM OIIBITE (0ObIKH.
ynomp. c 2. to find to find out, to know, to learn)
convergence n N Am E (00 unesx, nensax, HOJIUTHYECKUX 3a7adax U
T. 1) CIIMSHUE, COBIAJICHUE, OTOXKICCTBIICHUE; OHH
CTAaHOBATCSA  OYCHb  IIOXOKMMH WO  MAajo
pa3IMYUMBIMH/ OJMHAKOBBIMHU

take off phrv (06 wmaee, MPOMYKIIMHM, KOMIIAHHUH W T. 1.) HMETh
yCreX, YCHEIIHO pPa3BUBATHCS; CTaTh MOIYJISIPHBIM
OBICTPO MJIM HEOXKUIAHHO

among other things MEXAY POYUM

assume v IpearnoiaraTh, J0MyCcKaTh, HICXOAUTh U3
IIPEIITOTIOKEHUS

cartoon characters repor MYJIBT(QHIBMOB

at length JI€TaIbHO, TOAPOOHO

excel at phrv BBIJICIIATHCS; OTINYATHCS CBOUMU CIIOCOOHOCTSMH

(B 4eM-J1.); CTaBUTHCS (CBOUM YMEHHUEM, TaTaHTOM U
T. 11.); IPEBOCXOJIHO YMETh UTO-JI. JIelaTh

Mention the word “multinational”, and most people think of borderless (1)
... (MOBILE) — of companies at home everywhere and nowhere, moving huge
quantities of men, money and materials_around the globe in the (2)... (REST)
pursuit of profit. Aurelio Peccei, a"director of Fiat, once claimed that the
multinational corporation was . “the most powerful agent for the (3)...
(INTERNATIONALIZE) of society.”

Mention of the word “‘multinational” also makes people think of global
products — of consumersin different countries drinking (4)... (IDENTITY) soft
drinks. Theodore Levitt, a_marketing guru at Harvard Business School, once
argued that companies-no (5)... (LONG) need to be so “respectful” of local quirks
and (6)... (PECULIAR), and that global companies sell the same thing in the
same way anywhere.

Multinationals should beware of following Mr. Levitt down this path.
After a brief flirtation with globalization, companies such as Nestle and Unilever
now realize that their local managers represent an invaluable resource. (7)...
(ELECTRON) companies such as Motorola and Compaq, which started off by
organizing themselves along global product lines, are adding a (8)... (NATION)
dimension. General Electric has broken with its strict practice of dividing its
operations into global product lines by setting up a regional headquarters in
Asia.

Even the most powerful global brands have had to bow before local (9)...
(DIFFER). People in the south of Japan like their Coca-Cola slightly (10)...
(SWEET) than people in Tokyo, and the company obliges. PepsiCo was puzzled
why one of its best-(11)... (SELL) products, “7-Up” remained on the (12)...
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(SHELF) in Shanghai until it discovered that, in the local dialect, the phrase
means “death through(13)... (DRINK)”. Even those pillars of American
Puritanism, IBM and Disney, have dropped their strict no-alcohol policy in
France. Philip Morris has had to make local (14)... (ADJUST) to its familiar
advertising symbol, Marlboro man: in Hong Kong the (15)... (ADVERTISE)
focuses on the horse, because the man reminds locals of a coolie, and in
Argentine the man was dropped (16)... (ENTIRE) for a while, because cowboys
were regarded as low-class wasters. Companies are also learning o their cost that
the apparent convergence between different cultures has not gone as far as they
thought EuroDisney failed to take off among other things, because the company
assumed that Mickey Mouse and other cartoon characters would be as familiar in
Europe as they are in the United States, and did not invest nearly enough (17)...
(PROMOTE their product.

Companies have also started to remember that their local roots can be
very (18)... (VALUE) commodities. M. Porter, a management guru at Harvard
Business School, has pointed out at length that different countries and regions
have different (19)... (COMPETE) strengths: the Germans-excel at high-quality
engineering and chemicals, the Japanese at miniaturization and electronics, the
British at pop music and (20)... (PUBLISH), the”Americans at films and
computers. If they are to retain those advantages, they need to remain in contact
with testing competitors and world-class suppliers. Becoming more global may
be no help in that.

(Multinationals. Survey. pp. 1-14.
In: The Economist, June 24™ 1995. Abridged)

TEST . 24. MULTINATIONALS BETWEEN
BEING GLOBAL AND BEING LOCAL.
(trend towards regionalization)

Read the text below and choose the right word from among (a), b), (c), (d)
after the text from the table.

Vocabulary

insider n CBOI1/HE IOCTOPOHHHM YEJIOBEK: YJICH TPYIIIbI WA
OpraHu3allyy U T. II;
JIMILIO0, UMEIOILIEE B CHILY CITY>KEOHOTO MOJIOKEHHUS
KOHGUACHINATBHYIO HHPOPMAIIHIO O Aenax GupMel

flirtation YBJICYEHUE, «POMAHY; 3aUTPhIBAHUE, UIPa

dimension n acrekT (mpoOsieMbl)

set up phr v CO3/1aTh
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cluster around v

coOMpaThCS TPYIIIIAMU; TPYIIITHPOBATHCS| (BOKPYT
Yero-j.); OBITh TECHO CBSI3aHHBIM

the attractions

IMPHUBJICKATCIILHBIC YCPTHI

congenial (with, to)

OJIM3KUI, POJICTBEHHBIN; TTOAXO/ISIIIHNA, TPUSTHBIHN

adj

stocks 7 TOBAapHO-MaTEePHAJIbHBIC 3AITaChI

lean adj cTaBIas cuibHee (00 opraHu3aiu, IPOU3BOJICTBE)

just-in-time adj BO BpeMms (KOT]Ia 3TO HEOOXOAMMO)

supplies n pl CBIPhE M MaTEpHUAJIbI; IIOCTABKU CHIPHS U
MaTepHuajoB; BCIIOMOTaTEIbHBIE MaTePHUAIbI
(Hanp, cMa30YHEBIE)

foster v 0J1aronpusITCTBOBATH, CIIOCOOCTBOBATEH PA3BUTHIO;
MOOIIPSTH UCTIOIB3YETCS JJIsl ONTMCAHUSI CUCTEMBI

centres of HEHTPBI COCPEAOTOUCHHUS HAUBBICIIUX

excellence JOCTHKCHUU B OIpeACICHHOM 00IacTu
IIPOU3BOJICTBA WJIW 3HAHUM; (00 OopraHu3aiuu u
T. I1.) IPEBOCXOIHBIA 00paseH (B KaKOH-II.
npodecCHOHAIBLHOM 00J1aeTH)

sustain v MOJKPEIUISATh; OKa3bIBATh MOJIJICPIKKY;

MO/IJIEPKUBATh, HE JaTh IPEKPATUTHCS/
000pBaThCs/YTraCHYTh H T. II.

distinctive adj

XapaKTEPHBI, 0COOCHHBIN, OTIMYUTEIIHLHEIN;
peoK. CBOE€OOpa3HbIN

stubbornly adj

YIIOPHO; VIIPSIMO

a more subtle reason

HE CTOJIb SIBHAS/OYEeBUIHAS PUYMHA; IPUYNHA,
KOTOQpasi MeHee 3aMeTHa, MEHbIIIE OpocaeTcs B IJ1asa,
BBISIBJISIETCS] HE Cpazy

a more subtle reason

HE CTOJIb SIBHAsI/OYEBU/IHAS IPUUMHA; TIPUYKHA,
KOTOpas MEHEe 3aMeTHa, MEHbIlIe OpocaeTcs B riasa,
BBIABJISIETCS HE Cpa3y

inexorably adj

HCYMOJINMO, HCIIPCKIIOHHO

crave (for, after) v

CTPACTHO eJIaTh, XKaX/1aTh,
KHuxcH. (110)Tpe0oBaTh

novelty n

HOBHU3HAa

escape n

CITaCCHUC

Insider trading. After a brief flirtation with globalization companies such
as Nestle and Unilever now realize that their local managers represent an
invaluable resource. Electronics companies such as Motorola and Compagq,
which started off by organizing themselves along global product lines, are
adding a national dimension. General Electric has (1)... with its strict practice of
dividing its operations into global product lines by (2)... up a regional (3)... in
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Asia.

In praise of roots. Many multinationals move no (4)... than their local
regions. Foreign investment tends to cluster around the investor’s home country:
American firms put money into Central and South America, the Japanese into a
(5)... of Asian countries, and European firms into other European countries,
including Eastern Europe. The attractions include (6)... of language or culture
and the closer contact made possible by shorter traveling times. The Japanese,
for example, find the informal alliances and extended company networks of their
neighbours in South- East Asia much more congenial than the Europeans do.
Some modem management techniques (7)... this trend towards regionalization:
the fashion for keeping stocks low (lean manufacturing) and (8)... supplies only
when they are needed (just-in-time production) means that suppliers need to be
(9)... close to their customers.

But the main reason why companies need to (10)... their local roots is that
this is where some of their most (11)... resources (12)... A. Marshall, one of the
founders of modern economics, once concluded in an“analysis of Sheffield
steelmaking that in some regions certain skills seemed to.be “in the air”. The
education system fosters them, the local infrastructure and political system /helps
them along and competition from a (13)... of similar‘companies encourage an
informal change of ideas.

Some of these centres of excellence are familiar: Silicon Valley in
computing. Hollywood in film-making; the Prato region of northern Italy in
fashion and design. But all these centres of excellence have one thing in (14)...:
they rely on an unusual combination of natural and (15)... factors, and they are
sustained by distinctive local traditions and cultures. In an (16)... mobile world,
they are stubbornly immobile tesources.

Novelty value. Some, analysts point to a more subtle reason why
companies need to be-insiders, particularly in mature markets such as Japan.
Many companies find that'the (17)... they stay in Japan, the less profitable they
become: their fixed costs go up inexorably but their products sell less and less
(18)... because-local companies make cheaper (19)... and because local
consumers crave novelty. The only way to escape is to start developing
products locally. Two-thirds of the products Coca-Cola sells in Japan are made
(20)... for the Japanese market.

But there are strict limits to this “insider” strategy. It is not enough to be
just another local company: multinationals need to bring new products and
processes to the local market.

(The Economist)
Table t the text.
1 | a)done b) broken c) thrown d) cut
2 | a)setting b) organizing c) founding d) constructing
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3 | a)room b) museum c) cabinet d) headquarters
4 a) far b) longer c) further d) near

5 | a)scores b) plenty ¢) hundred d) handful

6 | a)ties b) knots C) cores d) forces

7 | a)goup b) reinforce C) raise d) strength

8 | a)arriving b presenting c) delivering d) handing

9 | a)nearly b) reasonably c) approximately  d) much

10 | a)care b) grow c) take d) cultivate
11| a)precious b) scarce ¢) natural d) definite

12| a) list b) are c) lie d) relax

13| a)several b) luster C) many d) some

14| a) sharing b) familiar c) typical d) common
15| a) man-made  b) managed c) unnatural d) synthetic
16 | a)absolutely  b) continuously c) increasingly. ' d) greatly

17| a) often b) longer c) stronger d) easier

18| a) casier b) good c) better d) well

19| a) versions b) ariants C) sorts d) examples
20| a) uniquely b) extremely c) specifically d) especially
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NOURISM « TRAVELLING

TEST 25. AIRLINES ARE STARTING
TO FLY MORE FREQUENTLY.

Complete the text below using the words in brackets in the correct form.

Vocabulary
cash in on sth not fml BOCIIOJIL30BAaThCS YEM-JI. JJI1 CBOEH BBITOJIBI; HE
YIIYCTUTHh CBOETO
have severe capacity MPAHCH. UCTIBITHIBATH OOJIBIIKE TPYIHOCTH,
problems MIPUYMHON KOTOPBIX SIBJISIETCS HU3KAsI POITYCKHAas
CIIOCOOHOCTH (a9ponopTa M T, 11.)

Among those looking to cash in on any! tse-(1)... tourism to St.
Petersburg are airline companies. About 15 foreign carriers (2)... from Pulkovo
2, the city’s airport (3)... international flights, including such (4)... names in the
industry as British Airways, Luftansa and KILLM, and they are (5)... increasingly
(6)... competition from domestic carriers.such as Aeroflot and Pulkovo. (7)... is
Russia’s number two carrier.

The market is very competitive, and has been for a long time, especially
with Western companies for (8)... flights.

(9)... the marketing i/manager for Air France in St. Petersburg, the
financial crash of August 1998 hit the industry (10)... But now things are
improving. “We had (11). ..demand in 2004 than in previous years”, he said.

“For this summer, we are planning to increase the flights to St. Petersburg
(12)... 60 percent;”said Lufthansa’s regional director for Russia.

Compared-to last year, there has definitely been an increase in air travel.
The demand is up and there are more people flying in and out.

The problem is that the airlines can’t increase the number of flights they
offer (13)... . The number of flights to and from a destination depends (14)...
intergovernmental agreements. The number between St. Petersburg and London,
for example, (15)... by an agreement between the British and Russian
governments. Then this is divided (16)... the interested airlines.

So what are the chances of falling prices in such an environment?

There are a large number of factors, that influence airline rates depending
on the number of flights (17)..., the number of competitors, personal income
levels in the countries, the flight’s distance and operating costs. Flights from
European cities tend to be less expensive than in St. Petersburg because there are
more seats and greater competition in those markets. There aren’t as many
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flights out of here and the planes tend to be smaller, so seat prices tend to be
higher. “Our passengers can be divided into three groups: tourists who travel
through tourist agencies, businessmen, and others, usually independent travelers
such as Russian citizens living abroad and visiting their native country,” said
V.N. of the marketing department for Pulkovo. “In summer, tourists (18)... 50
percent of our passengers, and businessmen 30 percent,” he added.

“In the summer, Pulkovo airport has severe capacity problems”, he said.

“When you have thousands of passengers and only five passport
(immigration and customs) points (19)..., people end up queuing for a very long
time. We have asked the government to do something about this, and we expect
the situation to (20)... soon.”

Table t the text.

1 |a)of b) with c)in d) from

2 |a) run b) manage c) operate d) administrate

3 |a) seeing b) showing c) meeting d) handling

4 |a) major b) original c) official d) professional

5 |a) looking b) faced c) experiencing  d) facing

6 |a) high b) stiff c)quiet d) relaxed

7 |a) formerly b) the letter ¢).the latter d) Earlier

8 |a) constant b) normal c) regular d) ordinary

9 |a) in accordance with b) according c)inrelationto  d) owing to

10 |a) light b) lightly c¢) hard d) hardly

11 |a) many more b) much more  c¢) more much d) much

12 |a) by b) on c) with d) at

13 |a) by their own b) on their own c¢) themselves d) with
themselves

14 |a) with b) from c) on d) at

15 |a) is done b) is set c) is seen d) are set

16 |a) through b) between c) among d) on

17 |a) suggested b) offering c) offered d) proposed

18 |a) are present b) present c) are presented  d) represent

19 |a) in function b) in work ¢) on function d) in operation

20 |a) improve b) encourage c) go up d) transform
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